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The MISSION of the

Berrien County Sheriff’s Office
is to enforce the laws of the State of
Michigan and Berrien County,
to safeguard life and property, to
prevent and detect crime,
to preserve the peace,
and to protect the rights
of all citizens.
We will serve all citizens
with fairness, integrity,
respect and compassion
without discrimination of
any persons or groups.
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The Berrien County Sheriff’s Office proudly submits the

2020 Annual Report
to the Berrien County Board of Commissioners.
Their support for our mission and the staff of the Sheriff’s Office
is greatly appreciated as we serve the residents of Berrien County.
Commissioner Dave Vollrath, District 1
Commissioner Jon Hinkelman, District 2
Commissioner Don Meeks, District 3
Commissioner Mamie L. Yarbrough, District 4
Commissioner Rayonte Bell, District 5
Commissioner Julie Wuerfel, District 6
Commissioner Bob Harrison, District 7
Commissioner Teri Sue Freehling, District 8
Commissioner Ezra Scott, District 9
Commissioner Mac Elliott, District 10
Commissioner Jim Curran, District 11
Commissioner Michael J. Majerek, District 12
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INTRODUCTION
I am once again very proud to present toINTRODUCTION
you the 2020 annual report for
the Berrien County Sheriff’s Office. We remain committed to serving the
residents of Berrien County with the highest level of professionalism.

While it is hard to talk about this year and not talk about COVID-19, it
truly was a historic year for the Berrien County Sheriff’s Office and not
just because of the pandemic. The year 2020 will also be remembered
as a year we finished a 3 year, 10 million dollar remodeling project to
enlarge the receiving area of the jail.
I am proud of the men and women of the Berrien County Sheriff’s Office
and their dedication to helping make Berrien County a safe place to
live, work and visit. We recognize that fighting crime is a team effort
and the members of our community are an integral part of that team.
L. Paul Bailey
Sheriff

Peggy Scharnowske
Administrative Assistant

Charles Heit
Undersheriff
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Robert Boyce
Chief Deputy

2020 RETIREES
2020 RETIREES

KIMBERLY BIGGART
30 Years

DEBORAH STRAIN
22 Years

JULIA FLICK
25 Years

CYNTHIA KONOW
20 Years

CATHY EASTON
25 Years

CAROL VAUGHN
20 Years

OTIS CLARK
16 Years

JAMES LAUGHLIN
24 Years

MARCELLA AURAND
23 Years

DEPUTY OF THE YEAR
DEPUTY OF THE YEAR

Deputy John Reichert is one of the most selfless and hardworking
people in the Berrien County Sheriff’s Office. No matter how busy he is,
he will answer up and offer his help with anything that is needed. Seeing
him interact with inmates, it’s clear that his caring and compassionate
attitude extends to everyone, not just those he works with. He has been
described by his peers as a wonderful human being. Deputy Reichert is
professional in his actions and has great respect for his fellow deputies
no matter how long they have worked for the Sheriff’s Office. Deputy
Reichert is a great example to what a Deputy Sheriff should be and is a
great mentor to others.
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AWARDS & RECOGNITION

On January 18, 2020, Deputy Jessica Frucci along with other members of the
Berrien County Dive Team responded to the Galien River in the City of New Buffalo
to retrieve a vehicle that was submerged and creating an environmental hazard.
The current of the river was strong and the water temperature was extremely cold
at 30 degrees. Deputy Frucci was the first diver in the water with other members of the Dive Team acting
in a support/safety role. Deputy Frucci found the conditions were much
worse than anticipated with no visibility. Deputy Frucci fought through
the psychological and physical challenges to successfully locate the
submerged vehicle and attach a heavy cable to the vehicle, all by feel
with no visibility. Due to Deputy Frucci’s actions, the vehicle was removed
from the river, thus mitigating the environmental hazards. Deputy Frucci
was awarded the Medal of Meritorious Service.
L to R: Dep. Frucci, Sheriff L. Paul Bailey

On February 10, 2020, Deputy Christian Campbell responded to the scene of
a shooting and found a female victim suffering from multiple gunshots in the
abdomen and lower extremities.

Dep. Campbell

Deputy Campbell utilized an “Israeli Emergency Bandage” on the victims left
leg to stop the bleeding. The victim was transported to a local hospital for
further treatment and the attending physician credited Deputy Campbell’s use
of the Israeli bandage to stop the bleeding as being instrumental in allowing
the victim to survive. Deputy Christian Campbell was awarded a Lifesaving
Award.

On November 22, 2020, Deputy Withington responded to an unknown injury
accident. Upon arrival Deputy Withington found one of the involved drivers
had been ejected from his vehicle and he was partially trapped underneath
the vehicle and was unresponsive. Without hesitation, Deputy Withington
summoned assistance from two other individuals and they successfully
lifted the vehicle up enough to free the victim. Deputy Withington then
checked the victim for a pulse
and found none.
Deputy Withington immediately
Dep. Withington
began CPR by providing chest
compressions. Shortly after the chest compressions were
administered, the victim began to breathe. The victim was
transported to a local hospital for further treatment and he
successfully recovered. Deputy Withington was awarded a
Lifesaving Award.
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AWARDS & RECOGNITION

Dep. Frantz
Dep. Hureskin

On December 1, 2020, Deputy Chad Frantz and Deputy
Devonte Hureskin responded to a call of an apartment
fire. Upon arrival, the deputies observed one of the
apartments in the complex to be fully engulfed and was
showing flames and heavy smoke. Without hesitation
and risking their own lives, Deputy Frantz and Deputy
Hureskin worked swiftly to awaken other residents of
the adjoining apartments to ensure they were safely
evacuated. As a result of their heroic actions, four
occupants were safely evacuated from their apartments
without harm or injury. Deputy Frantz and Deputy
Hureskin were awarded the Lifesaving/Bravery Award.

On December 31, 2020, Deputy Michael Pellerito responded to a call of a
residential structure fire. Deputy Pellerito was the first emergency responder
to arrive on scene. When Deputy Pellerito arrived on scene, he was advised
that a 72 year old disabled female was alone inside of the residence and was
unable to exit the residence without assistance. Deputy Pellerito observed the
rear portion of the residence to be fully engulfed with flames visible above the
roof. Without regard for his own safety, Deputy Pellerito forced open the entry
door to the residence only to be driven back by heavy smoke emitting from the
residence. With the help of dispatchers, who were on the telephone with the 72
year old female, Deputy Pellerito was able to locate the window to the bedroom,
Dep. Pellerito
where the victim was located. Deputy Pellerito was than able to open the
window and successfully lift the victim out of the residence and safely evacuate her. The victim was
treated at a local hospital as she suffered from smoke inhalation and she was able to recover from this
ordeal. Deputy Pellerito was awarded the Lifesaving/Bravery Award.

CITIZEN AWARDS
On June 19, 2020, two civilians, Austin
Stahly and Cameron Meade assisted an
eight year old child, who was struggling to survive in the swift
current of the Saint Joseph River. Due to the selfless act and
immediate response by Austin Stahly and Cameron Meade, while
risking their own lives, they were able to successfully assist the
child out of the water. Austin Stahly and Cameron Meade were awarded the Citizen Lifesaving Awards.
On August 21, 2020, two civilians, Douglas Disterheft and Jeffery Robinson entered murky waters in a
swamp area, where a vehicle had crashed to determine if any occupants were still inside of the vehicle.
Due to their actions, it was determined that no individuals were inside of the vehicle, thus reducing the
risks of first responders, who were yet to arrive on scene. Douglas Disterheft and Jeffery Robinson were
awarded the Citizen Certificate of Appreciation.
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BUDGET
In 2020 total budget expenditures for the Sheriff’s Office were $ 31,607,108.
General fund budget expenditures totaled $19,324,389, broken down by division as follows:

Sheriff’s Office and Patrol - $ 7,039,580
Jail Division - $ 11,732,209
Training Facility - $ 405
Sheriff’s Radios - $ 34,339
Jail Inmate Rehabilitation - $ 18,292
Emergency Management - $ 476,911
Public Health Emergency - $ 22,654
The Sheriff’s Office had 39 special fund budgets in 2020, which had expenditures
totaling $5,497,279 as follows:

Act 302 Training Fund - $ 7,813 expended

Cheri Vance

Business Manager

Two distributions are received each year based on the number of MCOLES certified road officers employed by the Sheriff’s
Office. These funds are used to provide training and purchase training equipment for certified road deputies.

Drug Law Enforcement Fund - State Forfeitures - $ 15,880 expended
				

Narc Building - $ 3,050 expended

These funds are derived from forfeiture of money or items confiscated from individuals convicted of illegal drug offenses and
are used to support the Sheriff Office’s continued fight against the sale and distribution of illegal drugs.

Narc Special Fund - $ 1,420,135 expended

These are millage funds that are used to fund and support the Narcotics Unit.

House Arrest Program - $ 2,266 expended

Part-time deputies funded by this budget provide inmate work crews for the County Parks Department, Bridgman City, litter
cleanup from the landfill and other miscellaneous projects. The municipalities are charged for the crews to cover the costs.

Secondary Road Patrol Grant - $ 225,614 expended

Two deputies were funded for this grant year to patrol county secondary roads. For the grant year 10/1/19 to 9/30/20, the
state reimbursed $205,352.

Homeland Security Grant - $ 5,780 expended

Federal Grant funds used to support homeland security readiness.

Hazmat Emergency Preparedness Grant - $ 627 expended
Federal Grant funds used to support homeland security readiness

Tether Program - $ 315,443 expended

The Tether Unit uses round the clock notification procedures from Monitoring devices in order to provide a quick
response to violations of participant’s bond conditions and or sentences.

OHSP Grant - $ 19,281 expended

The OHSP grant provides funding to the County and Local Units for Click it or ticket and additional OWI patrols year. The
grant covers all overtime worked. During 2020 the county was reimbursed $10,793.

Local Correctional Officers Training Fund - $ 40,522 expended

In March 2004 the Sheriff’s Office began collecting a booking fee of $12 for inmates booked into the jail,
pursuant to Public Act 124. For each fee collected, $2 is remitted to the state and $10 is deposited into the Local
Correctional Officers Training Fund. The funds retained by the county are used for costs relating to continuing education,
certification and recertification for jail personnel. Total amount of money collected for this fund in 2020 was $31,544

Drug Education Coordinator - $ 127,184 expended

These funds, which are millage funds, are used to support the Sheriff’s Office Drug Education and Crime Prevention
programs.
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Public Safety Equipment Fund - $ 95,321 expended

These funds, which are millage funds, are used to purchase the Sheriff’s Office radios and equipment.

Snowmobiles Enforcement Grant 2019/2020 - $ 4,691 expended (DNR $4,000/County $703)

This is a grant through the Michigan Department of Natural Resources to fund snowmobile patrols. Usually the grant is
funded 85% by the D.N.R. with a county match of 15%. This year the Sheriff Office received $3,988 towards the purchase of a
snowmobile.

Berrien Community Foundation Donation Fund – $9,318 expended

In 2004 the Sheriff’s Department entered into an agreement with the Berrien Community Foundation to act as a depository for
donations for those who wish to support the Sheriff’s Office. Expenditures from that fund in 2020 totaled $9,318, which went
to support the following divisions. Motorcycle Unit $ 7,477
Sheriff $ 1,575
Pier Safety $ 266

Local Police Protection contracts:

The Sheriff’s Office contracts with several local municipalities to provide police protection for specific purposes. In 2020
there were twelve contracts; nine of the contracts were fully funded by a municipality. In addition to the contract costs for
these fully-funded agreements for police protection, an additional amount is charged to the municipality for administrative
costs. A special fund budget is set up for each contract so that expenses and revenues can be tracked individually for each
municipality.

Watervliet Township - Two full-time deputies - $ 247,582 expended
Niles Township - Seven full-time deputies and one full-time records clerk - $ 958,031 expended
New Buffalo Township - Five full-time deputies - $ 620,734 expended
Buchanan Township - Deputies for security at the annual Red Bud Track and Trail event – $ 1,820 expended
Department of Health & Human Services - One full-time deputy for security - $ 104,783 expended
Parks - Starting in 2012 the Parks Department requested a part time deputy be assigned to Silver Beach during peak
hours of attendance. In 2017 due to large crowds during holidays/special events Full Time deputies were assigned to
Silver Beach. Expenditures of 2020 were $54,932.
FBI - Violent Crimes Task Force – Several deputies are assigned to the Violent Crimes Task Force to assist when needed,
in addition to their normal work hours. In 2020 an additional deputy was assigned to the FBI. The overtime expenses are
reimbursed up to a certain monthly amount, which is set annually by the F.B.I. $ 46,890 was expended from this special
fund budget in 2020.

Local Units Records - Two part-time transcriptionist are assigned to transcribe the City of Bridgman, City of
Watervliet and Baroda Lake townships reports. During 2020 the two employees left and their duties were transferred to
the St Joe records department. During 2020 $8,520 was expended.
Court House Security - Eight part-time deputies provide security for the court house. These Deputies are fully
funded by the courts. Expenditures for 2020 were $ 130,529.

Boys and Girls Club - In June of 2016 the Sheriff’s Office assigned one full time deputy to the Boys and Girls club in

Benton Harbor. Due to the COVID-19 Pandemic, the club was closed for most of 2020 and the deputy was reassigned.
Total expenditures for 2020 were $27,895.

New Buffalo Public Schools SRO – In September of 2018 the Sheriff’s Office assigned one full time deputy to New
Buffalo Schools. Total expenditures for 2020 were $ 87,621.

Benton Harbor Public Schools SRO – In December of 2018 the Sheriff’s Office assigned one full time deputy to
Benton Harbor Area Schools. In April of 2020 Benton Harbor Schools ended the contract. Total expenditures for 2020
were $31,645.

Special Teams - These are millage funds which support seven special teams: Emergency Ops $ 390,237, Haz Mat

$ 33,612, Evidence Tech $ 4,768, Tactical Response Unit $ 47,196, Bomb $ 8,517, Dive $ 4,213, Crisis Negotiators
$ 230, Accident Reconstruction $ 11,140 and Marine Division $ 313,878. Expenditures for 2020 were $813,791.
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Benton Harbor Summer Patrols – Provide support to local units during summer months. Expenditures for

2020 were $ 69,581.

Michigan Prisoner Reentry Initiative - In 2010 the Sheriff’s Office also entered into a contractual agreement with

Berrien County Michigan Prisoner Reentry Initiative (MPRI) and Michigan Works to do community policing to check on
high risk offenders. A sheriff’s deputy partnered with a parole agent and accompanied them to perform routine checks of
offenders and their residences. This was fully funded by MPRI and $0 was expended in 2020.

General fund revenues collected in 2020 totaled $940,900 - Revenue sources in 2020 for the Sheriff’s Department

included payments from TV rental to inmates, inmate commissary sales, reimbursement for housing state prisoners,
inmate room and board charges, inmate pay phone usage reimbursement, Sheriff’s auction, and charges for various
fees such as DNA tests, abandoned vehicle inspections, fingerprinting, sex offender registrations, and photocopying of
documents.

* Note all figures are prior to final close.

INMATE ACCOUNTING
ACCOUNTING
The Inmate Accounting Department INMATE
employs two full-time bookkeepers,
who, under the supervision of the Business
Manager, maintain incarcerated inmate accounts. This includes money the inmate has upon booking, as well as money
that is left by friends or family members. In August 2015, the jail converted to a new software system that enables the
public to deposit money for inmates in several ways. They now have the options of mailing them a money order, or
depositing money via phone, internet, or a kiosk in the jail lobby. The inmates may now order their commissary over the
phone using the new system. This has streamlined the ordering process immensely. Inmates may order hygiene items,
snack foods, postage supplies, footwear, and undergarments. The packaged orders are shipped in weekly by the vendor
and the orders are then passed out by jail deputies.
All inmates are charged a booking fee, ($12.00), each time they are booked into our facility. They also have access to health
care. This may include a doctor, dentist, nurse, or outside treatment charge. Medical charges are as follows: $5.00 nurse
visit, $25.00 doctor visit, $25.00 dentist visit, and $50.00 for an outside medical treatment. Incarcerated inmates are also
charged a lodging fee of $43.00 per day, which, if not collected, is turned over to a collection agency. Inmate Accounting
staff generates these bills daily to be mailed to former inmates.
The Inmate Accounting Department assists other departments in-house by processing deputy overtime payroll,
Community Tether Program cash payments and overpayments, along with inmate medical payments. They also arrange
and prepare former inmates’ property for shipment home to family members after they have left for prison.
The bookkeepers assist other county departments and
law enforcement agencies with the jail inmate pay phone
system, by providing phone records and recordings to be used in
investigations and/or court proceedings. They also block
phone numbers of crime victims, so that they cannot receive
any collect calls from our jail. Any repairs/problems with the
inmate phone system or kiosk machines are reported to the
vendor by Inmate Accounting, in order to coordinate for a
technician to come onsite to fix them, if needed.
2020 COMMISSARY ORDERS - $190,916.20

Loree LaFlex
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RECORDS BUREAU
RECORDS BUREAU
The Records Bureau provides many services to both the public and other law enforcement
agencies. Located in the administrative lobby of the Sheriff’s Office, the Records Bureau
fields numerous requests for general information and is the main reception area for those
visiting the department. The office is responsible for preparing and maintaining all of the
police reports and traffic citations for the Sheriff’s Office, the Baroda-Lake Township Police
Department, the Bridgman Police Department and the Watervliet Police Department. The
Records Bureau has custody of all jail records, consisting of inmate criminal files, mugshots
and fingerprints.

Staffing for the Records Bureau consists of six (6) full-time employees and two (2) part-time
employees. Two of the full-time employees are stationed in our Niles Sub-Station Office,
Maggie Nitz - Supervisor
which is located inside the Niles Courthouse at 1205 N. Front Street. The two (2) part-time
employees work in the St. Joseph Office. These positions are partially funded by the three other police departments for
which our Records Bureau provides service.
Services provided to the public include issuing licenses to purchase handguns, recording handgun sales, fingerprinting
for Concealed Pistol License (CPL) and various types of employment (such as teachers, bank employees, health care
providers and daycare workers), conducting criminal background searches, and the release of records and reports
under the Michigan Freedom of Information Act of 442 of 1976; not only for the Sheriff’s Office, but also for each of the
three above-listed police agencies.
In 2020, the Records Bureau issued 1,489 licenses to purchase handguns. This number has dramatically decreased
from 3,551 licenses to purchase in 2019 due to the Records Bureau closing to the public for approximately five (5)
months due to COVID-19. However, a total of 4,378 individual and dealer handgun purchases were recorded by
the Records Bureau, as the public is still able to purchase directly from Federal Firearms Licensed dealers and
submit their sales records to the Records Bureau to be recorded. Fingerprinting services for Berrien County
residents applying for new Concealed Pistol Licenses increased from 600 in 2019 to 994 in 2020.
The Records Bureau continues to utilize Offender Watch on-line system to track and maintain data regarding
convicted sexual offenders living within Berrien County. Federal guidelines require that all offenders must now
report all phone numbers, vehicle information, employment information, e-mail addresses and screen names,
etc. An annual $50.00 registration fee is also required. A portion of this fee stays with the County to help cover
costs incurred. Offenders may report to either their local agency, the local Sheriff’s Office or the Michigan State
Police Post. A total of 859 such offenders reported addresses in Berrien County in 2020. Approximately 50% of
these offenders report to the Berrien County Sheriff’s Office either quarterly, semi-annually or annually.
Crime data for the Sheriff’s Office and three above-listed agencies is sent to the Michigan State Police
electronically on a daily basis directly from the data entered by the Records Bureau into the TIMS records
management system. This information is used not only by the State of Michigan for crime analysis, but also the
FBI. The data collected and sent to the FBI is used for their annual crime data publications, which include hate
crime statistics and law enforcement officers killed and assaulted.
The Sheriff’s Records Bureau has seen the implementation of new technology, which has yielded the capability
to capture many types of information on various types
of crimes. This has helped to keep our department on
the cutting edge of law enforcement reporting and
procedures.

Crystal Burger

Melodie Wright

The Records Bureau personnel continue to receive highly specialized training in all areas and are very dedicated
to providing the highest level of service to the citizens of
Berrien County.
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COUNTY JAIL REIMBURSEMENT PROGRAM (CJRP)
Reimbursement is paid to the Sheriff’s Office by the State of Michigan to house certain felons who otherwise would have been sentenced to prison. Reimbursement is paid for up to a maximum of one year.

		2017		2018		2019		2020
January
$13,725.00
$19,370.00
$23,680.00
$19,270.00
February
$15,240.00
$15,280.00
$22,975.00
$23,425.00
March 		
$21,830.00
$14,360.00
$26,355.00
$24,610.00
April 		
$21,735.00
$12,340.00
$31,410.00
$15,575.00
May 		
$20,085.00
$18,405.00
$31,500.00
$14,770.00
June 		
$17,075.00
$24,585.00
$27,550.00
$14,625.00
July 		
$20,375.00
$26,180.00
$28,960.00
$20,580.00
August
$24,605.00
$23,810.00
$25,990.00
$16,585.00
September
$23,425.00
$18,100.00
$23,840.00
$12,985.00
October
$21,230.00
$14,685.00
$27,945.00
*
November
$20,485.00
$17,930.00
$22,205.00
*
December
$19,485.00
$25,140.00
$20,575.00
*
TOTAL*
$239,295.00 $230,185.00 $312,985.00 $162,425.00
*October, November and December invoices are awaiting approval by the State of Michigan

MICHIGAN DEPARTMENT OF CORRECTIONS REIMBURSEMENT
Reimbursement is received from the Michigan Department of Corrections (MDOC), for housing parolees
who have violated their parole terms.
			2017		2018		2019		2020
January 		
$16,314.48
$18,127.20
$11,329.50
$12,723.90
February 		
$10,736.88
$9,412.20
$12,898.20
$10,980.90
March 			$13,909.14
$11,573.52
$11,120.34
$9,377.34
April 			$14,606.34
$10,597.44
$8,924.16
$2,579.64
May 			$12,654.18
$20,427.96
$9,551.64
$2,231.04
June			$10,702.02
$20,114.22
$10,074.54
$3,590.58
July			$12,201.00
$21,264.60
$7,390.32
$3,799.74
August 		
$11,434.08
$16,384.20
$11,712.96
$6,623.40
September 		
$13,804.56
$18,719.82
$10,736.88
$3,032.82
October 		
$19,626.18
$12,828.48
$12,479.88
$2,858.52
November 		
$17,918.04
$16,488.78
$9,203.04
$2,893.38
December		
$13,978.86
$15,164.10
$11,329.50
$1,777.86
TOTAL 		
$167,885.76 $191,102.52 $126,750.96 $62,469.12
Hospital Duty		
$ 3,736.09
$ 3,503.18
$00.00		
$531.04
GRAND TOTAL
$171,621.85 $194,605.70 $126,750.96 $63,000.16
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DIVISION
The Berrien County Jail has a rated capacity of 341 classified or general housing
DIVISION
inmates along with the newly incarcerated inmates that are awaiting court appearances.
Needless to say, the pandemic had major impacts on all aspects of jail operations in
2020, including the number of incarcerated individuals. On average, the daily number of
classified inmates in 2020 was 222. On June 2, 2020, the jail hit an unprecedented low
population count of 132 classified with a total of 144 inmates.

During the first weeks of the pandemic, jails and courts nationwide were challenged
with modifying procedures on inmates being received and examining current sentences
to maintain the lowest population numbers possible. There seemed to be no end to the
dizzying rate of changes and recommendations from the federal, state and local health
officials.
A new Skytron Ultraviolet C (UVC) disinfection device was approved

Capt. Wilkey

and purchased with the help of a grant as well as various mist foggers /
sprayers for sanitizing and disinfecting. A new advanced sanitation
employee was also added to combat the spread of the virus inside the jail.

Eventually we seemed to settle in somewhat of a routine…at least for
a while. In early September mandatory testing of all incoming and
outgoing inmates was enacted by the Governor and continued by state
MDHHS director. This was a monumental undertaking, particularly at its
onset, and our Health Services Administrator was committed to making
Lt. Burks
sure this mandate was accomplished. As essential employees, ALL of the
jail, kitchen, medical and cleaning staff have stepped up to the plate throughout this pandemic to
ensure the virus did not become wide spread in our facility.

Sgt. Will

Dep. Helfman

Dep. House, Dep. Laratta
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Dep. Hairston

JAIL DIVISION
As if the pandemic alone was not challenging enough,
our staff dealtDIVISION
with yet another full year of the intake
JAIL
remodel and the trials of operating in a construction zone. The third and final phase was given a temporary
occupancy permit around the Thanksgiving holiday and the project is finally nearing completion. The upgrade
to the security/video system continues and should also be wrapping up by the end of February 2021. To say the
least, 2020 was quite a year at the Berrien County Jail.

BOOKED
MISDEMEANORS
FELONY
CIVIL
MALE
FEMALE
AVG DAILY
POPULATION

2017

2018

2019

2020

6,842
3,599
3,044
199
5,098
1,744

6,730
3,507
3,046
177
5,011
1,719

6,628
3,495
2,932
201
4,852
1,776

4,662
2,359
2,264
39
3,401
1,261

365

354

358

246

Dep. Reichert, Dep. Pifer

BOOKINGS BY AGE
BOOKINGS BY RACE

RACE

2020

Black

1,924
2,508
127
103

White
Hispanic
Other

AGE
< 18

18-24
25-34
35-44
45-54
55 >

2020

69
947
1,579
1,086
611
370
Dep. Carl

Inmate Receiving Garage

Inmate Property Holding
Dep. Kehoe
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Dep Zabel

NEW Receiving/Booking Area

New Livescan Mugshot Room

Male Booking

JAIL DIVISION
JAIL DIVISION

Dep. Garza

Female Booking

Male Booking area
New Jail Cell

CLASSIFICATION
Inmates entering
the Berrien County Jail will be classified according to their
CLASSIFICATION
current offense and risk factor. Information from criminal histories as well
as other sources will be considered in determining housing assignments.
During the initial classification process, inmates will be carefully questioned
and observed to determine the existence of any medical, psychological, or
substance abuse issues, as well as needs for protective custody or any other
special needs. When any such conditions are identified or suspected, the
appropriate department will be notified accordingly and the inmate will be
assigned to a suitable housing area.
Jail Classification is a process by which inmates will be classified and housed
based on the severity of the offense, prior convictions, hold status, prior
institutional behavior, and current institutional behavior. The
graph on the right depicts the number of classified inmates and
their security level.
Sgt. Herbert

An inmate’s custody and housing status is reviewed frequently.
This process will focus primarily on the inmate’s institutional
behavior, however, any new criminal charges or court action may
also be a factor.
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Kitchen
Laundry

INMATE WORKER PROGRAM
INMATE
WORKER PROGRAM
60
This year 137 inmates were processed and assigned to
15

Outside Crew

15

Male Receiving

1

First Floor

24

Second Floor

32

Buffer/Night

10

Car Wash

00

Female Receiving

3

various areas inside and outside of the jail. Inmate Worker
selection is based on the inmate’s past criminal history,
current criminal charge(s), and his or her behavior and
demeanor while incarcerated. The process for each
inmate who requests or has been chosen to become an
inmate worker begins with a review of their criminal history.
Criminal history and medical limitations determine which
area of the jail they may be assigned.

ASSIGNMENTS INCLUDE, BUT NOT LIMITED TO THE FOLLOWING:

Lt. Hyun

Outside Inmate Work Crews:

Currently, the inmate work crews are suspended due to the national health crisis, but on a
normal basis are supervised by a part-time deputy working with different municipalities from
within the county completing various tasks to assist their public works departments. The
Berrien County Sheriff’s Office is compensated per day for services rendered by each agency.
Inmates who are assigned to an outside work crew must be incarcerated for low risk crimes.

Floor Inmate Workers:

Inmate workers are assigned to each floor of the jail. Their duties consist of serving meals to
inmate housing areas three times a day, distributing and retrieving cleaning supplies to and from
the inmate housing units, as well as general cleaning duties to include the floors, walls, cell bars,
windows, and whatever else may be assigned by deputies. They may also assist with painting
areas of the jail that need attention.

Car Wash:

One inmate worker is assigned to the garage area to wash and wax (if necessary) patrol
vehicles and assist the receiving area when needed. This inmate worker also assists the
kitchen with trash removal. Snow removal from the public sidewalks is another duty in
the winter months. This position was suspended when the construction project began.

Kitchen

On average, the kitchen consists of nine inmate workers who assist the civilian
kitchen staff with food preparation for almost 900 meals a day, washing of trays, and
general cleanliness of the kitchen.

Laundry

A maximum of two inmate workers are assigned to the laundry room to
keep all inmate jail uniforms, blankets, sheets, and towels clean and ready
for distribution.

The inmate worker program allows inmates the opportunity to be productive, follow orders, and possibly prepare
for employment opportunities once released from jail. It also helps control the inmate population by offering the
incentive of time off their sentences for each week of work they complete.
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FOOD SERVICE
The jail Food ServiceFOOD
consist of three full time SERVICE
cooks, one part time cook, and one

Food Service Coordinator. Due to the Covid-19 situation we are currently operating
with a crew of approximately eight inmate workers, each assigned to specific job
duties and trained in basic food safety and sanitation. We serve two hot meals a day
and one brown bag meal for the evening meal.
The recent remodeling and upgrades project in the kitchen area are now complete.
One of the projects that made it a lot more comfortable in the kitchen area was the
installation of the new air conditioning system. In addition both inmate bathrooms
were remodeled.

Barb

Sonia

In October the 4 week rotating menu was reviewed and approved by our Registered
Dietician Samantha Beyerlein. The Berrien County Health Department gave the Jail
kitchen high marks in 2020. Due to the impact of Covid-19 there were only 285,252
meals served from the jail kitchen in 2020. This number includes meals fed to the
jail inmates, and bag meals served to the South County Lockup in Niles. All outside
crews were ceased due to Covid-19. Every effort is made to shop for the best quality
and prices for the food in our Jail. The average cost per meal was $1.05 this year.		
				 							

LITERACY & G.E.D. PROGRAMS
LITERACY
& G.E.D. PROGRAMS
The Berrien County Jail Literacy Program provides illiterate inmates the
opportunity to learn how to read. The program relies on intense repetition of
various drills including phonics, vocabulary, reading, writing, and instruction.
Each year the literacy program pursues creative innovations to enhance
student’s abilities to read and understand the English language.

This year, the Berrien County Jail Literacy Program only served about 15
inmates due to the Covid-19 virus. The highlight for this year was; we had a special
education instructor and an honor student from Andrews University volunteer
their time and skills to tutor our students. We are looking forward to returning
when it’s allowable and safe.
The GED Program served about 12 students until the beginning of March, when
we were closed due to Covid 19. The volunteers from Andrews University also
tutored GED Students.
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HONOR GUARD
Members of the Berrien County Sheriff’s Honor Guard, serve the citizens of Berrien
HONOR GUARD
County, the State of Michigan, and the United States of America as representatives of
the department, reflecting honor, pride and service through their dedicated efforts.

The Berrien County Honor Guard is the formal representative of the Sheriff’s Office at
all types of functions including funerals, parades, peace officer memorial events and
other special activities. An honor guard may also serve as the “guardians of the colors”
by displaying and escorting the national flag on ceremonial occasions.

Funeral visitation

4

Funerals

5

Police Memorials

2

(Team) Training days

3*

*8 hours each day

This year the Berrien County Sheriff’s Honor Guard schedule was impacted by the
COVID-19 pandemic with many regularly attended functions this year being canceled.
The team this year was able to participate in a limited number of functions and looks
forward to 2021 with the possibility of these functions being returned to the schedule.
Deputy Clark a long time member of the Berrien County Honor Guard retired from
service in 2020. With the retirement of Deputy Clark the Berrien County Honor Guard
welcomed new team member Hannah Smith. Deputy Smith attended the Goshen
Police Basic Honor Guard Camp in September of this year.

The Berrien County Sheriff’s Honor Guard is coordinated by Sgt. Kevin Holt. Members include Deputy David Lee, Deputy Craig
Staneart, Deputy Andrea Crosby, Deputy Kathryn Vankampen, Deputy Duane Miller, Deputy Abigail Pifer, Deputy Amanda
Kesterke and Deputy Hannah Smith.

FORGOTTEN MAN MINISTRIES
FORGOTTEN
MAN
MINISTRIES
Forgotten Man Ministries
has ministered to the inmates at the Berrien
County Jail for over
35 years,
offering spiritual guidance, counseling, and a listening ear with a desire to bring an environment
of peace to inmates. They provide Bibles, Bible Studies, and self-study courses, along with Church
services, group Bible Studies, and Biblical 12-step programs.

Chaplain Russ who has served as full-time chaplain since 2004 is joined by his wife, Lonni who
coordinates the women’s ministry and assist in the office. Joining them are approximately 35
volunteers monthly who help lead a church and worship service, witness through the catwalk
ministry, teach a class, distribute the book cart, and help grade Bible studies.
2020 was a hard year for everyone because of COVID-19. As a result, FMM has experienced
Chaplain Russ Simonson
an abbreviated season of ministry at the jail, along with many county jails in Michigan and
throughout the nation. For us it had been business as usual from January through most of March. But on March 23rd
because of the pandemic restrictions, we stopped ministering at the jail until the Sheriff’s office would advise us that it
was safe to return.
Changes that also affected the jail ministry for us because of COVID-19, was the cancellation of our annual April Fundraising
Banquet, and Christmas at the Jail. Because FMM does not receive federal or state funding we depend solely on
donations from individuals, churches, and organizations for their support. Our annual fundraiser is important. The
banquets serve to draw awareness of the jail ministry while helping to raise the necessary funds to purchase the Bibles,
Bibles studies and other resources we provide to the inmates daily. It also helps us provide Christmas at the Jail for the
inmates.
On November 3rd, we gratefully welcomed the call from the Sheriff’s office and returned to
ministry in the jail. We came back with some restrictions and without volunteers, but we are
simply happy to be back doing what we love and to do. Sharing the message of hope and love
which is found in Christ. Although we missed our fundraiser, we have been blessed by the
continued donations received from those individuals and churches who believe that lives can
be changed through the message the Gospel. A message that can provide a way to a heart
change and transformed life helping inmates become responsible and productive citizens in
Asst. Chaplain Lonni, and volunteer
the Berrien County community and beyond!
Ellen preparing for Ladies’ Chapel
service.
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SUPPORT SERVICES
SUPPORT
SERVICES
The Support Services Division, which
is overseen by Lt. Jeff Duffield and
Sgt. Kevin Holt,
has a wide range of responsibilities in the Berrien County Sheriff’s Office. The division
consists of 12 full time deputies; 6 court officers (3 at each county Courthouse), 2 transport
deputies, 1 medical deputy, 1 arraignment deputy, 1 tether deputy and 1 deputy assigned
to the state DHS building. There are 10 part-time deputies that are able to assist with these
tasks; 3 in tether and 4 others that are available to backfill other positions when needed.
There are also 3 that are assigned specifically to the inmate work crew. The front door
security at the Courthouses is also a branch of this division. It consists of 9 part-time
deputies that are responsible for the screening of patrons on a daily basis to enhance the
safety and security of the Courthouses.

Lt. Duffield

QUARTERMASTER
QUARTERMASTER
Sgt. Kevin Holt is the Quartermaster for the Sheriff’s Office. This job entails ordering

and receiving departmental equipment such as uniforms, ballistic vests, office items
and other items for departmental needs. On a daily basis he supervises and schedules
the deputies that are assigned to the St. Joe and Niles Courthouses, Department of
Human Services, inmate transports, inmate work crews and jail medical and
arraignment. Along with the part-time deputies that fill in for these positions.

Sgt. Holt also fills-in
for these positions
when needed. At the
Sgt. Holt
start of the COVID-19
pandemic, Sgt. Holt was reassigned to assist with
the ordering, organization and dispersal of the
personal protective equipment that was received
for the region.

Janet (Seamstress)

DHHS
DHHS
Deputy
David Camp has been assigned to the Berrien County Department of

Health and Human Services since 2007. Deputy Camp’s main priority was the
protection of life and property and maintaining order throughout the Berrien
County Department of Health and Human Services located at 401 8th St. in
Benton Harbor, MI.
During 2020 Deputy Camp completed 15 incident reports for various things
including felony warrant arrests, medical problems, threat complaints and internal
investigations. The entire Department of Health and Human Service’s staff
is trained on the building emergency plan (fire drills, medical drills, weather
drills) and Deputy Camp was responsible for providing this training. Due to the
COVID-19 pandemic, staffing and public traffic have been at a minimum since
Mid-March.
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Dep. Camp

TRANSPORT
TheTRANSPORT
Berrien County Transport Unit is responsible for

the physical transportation of inmates to and from
the county jails and state prisons within the state.
At times, they also transport inmates to and from
other states. Transport deputies also take inmates
to medical appointments, forensic exams, and other
alternative incarceration programs (SAI, Raise &
Wrap).
In May 2020 Deputy Jamie Laughlin retired from
the Sheriff’s Office. This vacant position was filled
by Deputy Megan Kuntz. Deputies Hampton and
Kuntz also assist other local agencies with pick-ups
out of the area. When needed, they will also help
transport inmates for Niles Court. In 2020, they
traveled 31,746 miles. The transport of inmates was
drastically reduced due to the COVID pandemic.

TRANSPORTS

2020

Forensic exam        
9
Medical Run        
47
Female Prison Run        
14
Male Prison Run        
97
Writ Pickup in State        
12
Writ Pickup out of State      
1
Boot Camp        
3
Writ Return in State        
0
Writ Return Out of State        
1
Courtesy Drop Off In State        
0
Courtesy Drop Off Out of State        
1
In State Pickup        
72
Out of State Pickup        
90
RAISE        
0
WRAP Drop-Off        
1
WRAP Return        
1
Riverwood Pick-Ups        
0
Thumb Correctional Juvenile        
0
Forensic Drop Off        
3
Kalamazoo Psych Drop-Off        
3
MILEAGE
31746

Dep. Kuntz, Dep. Hampton

COURT SECURITY - SJ
The COURT
COVID-19 Pandemic has madeSECURITY
it a challenging year for court officers. During
pandemic, the court was closed
- the
SJ

to most of the public from March 20 to May 4, but attorneys were still allowed in for hearings. With the court
being closed to the public, there was a significant decrease in arrests and calls for service coming out of the court
building. Jail inmates were not allowed to physically be brought to the courtroom without exceptional circumstances.
However, the Supreme Court made exceptions for hearings to be done via zoom video conference calls with jail
inmates. This change required two of the three court deputies to move incarcerated inmates to one of two rooms
within the jail for their scheduled hearings. The third deputy continued normal operations within the court house on
a daily basis.
Since court hearings for the inmates were all held on ZOOM, the St. Joe Court Deputies also moved the
necessary inmates for Niles Court on a daily basis. Due to COVID restrictions they could not be transported to the Niles
Courthouse. In 2020, deputies moved a total of 2,884 inmates to court hearings. Because of restricted entrance to
the court house, deputies made only 333 arrests, down from 761 arrests in 2019. Deputies investigated 67 original
complaints, down from 257 the previous year. Deputies were present for only 6 trials involving jail inmates where extra
security presence was required. Four part-time deputies also assisted the St. Joe Court Deputies throughout the year.

SJ

2020

Total Inmates Moved

2,884

In Custody Trials

6

Arrests

333

Original Complaints
Generated

67

Dep. O’Brien and Dep. Briolat
(front door security)
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Dep. Long, Dep. Wall, Dep. Newman

COURT SECURITY - NILES
There
have been many operational
changes in the Niles Courthouse-dueNILES
to the COVID-19
COURT
SECURITY
Pandemic in the year 2020. Starting in late March thru the middle of June the Court was closed
to most of the public and the court proceedings were completed by Zoom or Polycom. Then
Mid-June thru November, Niles court was open to the public on a limited basis and some
in-person court proceedings. From the end of September through the middle of October the Niles
Courthouse was used for jury selection for Felony trials for both St. Joe and Niles cases. The
courthouse has a large enough area by utilizing two separate rooms to properly social distance
prospective jurors. Due to several cases of COVID 19, the Niles Courthouse was closed for a week
in November. Then again in December 2020, the courthouse was closed to the public with the
exceptions of emergency appointments to the County Clerk’s Office, felony sentencings and exams
that must be done in person.
Deputies transport inmates from the Berrien County Jail to the Niles Courthouse for their
court hearings. Deputies are responsible for fingerprinting adult and juvenile offenders
prior to their court proceedings, collection of DNA samples, detain violators from Misdemeanor
Probation, Felony Probation, Parole and individuals with outstanding warrants. We also assist
Misdemeanor and Felony Probation with drug screening their clients. Inmates lodged at the Niles
Law Enforcement Complex are picked up by Niles Court Deputies and transported to Niles
Courthouse for the arraignment of their charges. All arrested individuals in Niles that are to be
lodged at the Berrien County Jail are pre booked by Niles Court Deputies.

Dep. Godush

Dep. Bates

Additionally, the deputies maintain the day-to-day safety and security of the Niles Courthouse
including medical emergencies, checking building alarms, assist with other agencies/departments when requested for an
inmate drop-off. Regular security rounds are made in Juvenile, Misdemeanor and Felony Probation, Parole, Trial Court and
County Clerk’s offices, Prosecutors Office, Sheriff’s Records Office and Health Department.

NILES
Inmates Transported to Niles
Inmates Transported to jail - SJ
Inmates from Niles L.E.C.
Defendants fingerprinted
Arrests made at Niles
DNA taken
Inmate Bookings
Dep. Hughes

2020
164
433
266
254
157
88
391

L - R: Dep Oliver Dep Turner Dep Kirkpatrick
Niles Court

POPULATION MONITOR
ThePOPULATION
Jail Population Monitor’s position is assigned to Kevin
Allred. The main objective of this position is to review
MONITOR

the inmate population numbers on a daily basis to ensure they fall within the parameters of the Jail Population
Management Plan adopted by the sheriff, prosecutor and chief judge. The jail has a rated design capacity of 341
general population inmates. Other duties/responsibilities assigned to the Jail Population Monitor’s position are to:
◊ Maintain daily activity reports to document statistical data; report and analyze statistical data to
identify jail population management trends and or problems.
◊ Attend various committees, operations and board meetings.
◊ Submit for reimbursement for housing certain felons from the Michigan County Jail
Reimbursement Program and for housing parole violators from the Michigan Department of
Corrections Reimbursement Program.
◊ Conduct the weekly sheriff’s foreclosure auction.
Kevin Allred
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TETHER
The TETHER
Berrien County Sheriff’s Office Home Electronic Monitoring unit provides an

alternative to incarceration for sentenced and pretrial offenders who meet
mandated screening requirements. The monitoring equipment utilized consists of GPS
and two types of alcohol monitoring (Tad and Soberlink).
LOC8 GPS offers the latest in monitoring, with a smaller curved ankle-bracelet that
is discreet, form-fitting and contains advanced technology in tracking. It is also
simple to swap batteries to ensure no interruption in service. This unit provides
revolutionary multiple location technology along with Total Access Software and
Tamper detections.
Tad Technology continuously monitors alcohol consumption and participant curfews
(leaving and entering the resident). This technology continues to hold a crucial place
Dep. Wright, Dep. Kiser
in monitoring compliance with the court and program rules. The Tad unit has seven
different court admissible tampers alerts and 24/7 support/monitoring.
Soberlink (SL2) Technology allows the client to have less restrictive movement during curfew times. Soberlink is a hand held
mobile alcohol device that measures breath alcohol content (BAC) by collecting deep lung
breath samples. This unit uses facial recognition, provides high resolution client photos, GPS/
Cellular locations and time and date stamps to ensure accuracy. We have the ability to pair
together the Soberlink and the LOC8 when it’s warranted.
The COVID-19 pandemic has presented a complex situation, creating many challenges for
our daily operations. There was only a slight increase in the number of clients that were on
tether in 2020 but the length of time on the program was longer. This was due to the limited
amount of court activity due to the COVID-19 pandemic.
In 2020 there were a total of 512 clients on the Tether program which is an increase of 32
from 2019. There are still 104 clients enrolled going into the new year of 2021.
The 512 that participated in the program were monitored as follows: 113 clients were monitored for alcohol between the
Tad and Soberlink units. The remaining 295 were monitored through GPS units. We had 264 successful completions, 8 were
violated for positive alcohol/drug tests, 27 absconders, 4 were violated for failure to pay, 6 had their bonds revoked, 63 were
removed as a result of new charges, 4 were returned to jail resulting from an order by a Judge and 32 were removed
for other program violations. The remaining 104 clients still remain on Tether.
The Tether office also performs court ordered DNA testing required by the courts. This resulted in 203 DNA tests being
collected in 2020. These numbers were also down due to the pandemic.
The Tether Unit has one full time employee, Deputy Vince Kiser, and three part time Deputies - JW Magner, Amber
Wright and Caleb Hester. We lost the services of Deputy Shelby Lambrecht as a part time deputy as she transferred to
a full time position as a Master Control Clerk. In addition Deputy Andrew Tarnowski accepted a full time job in the jail
division. We wish them both luck on their future endeavors.

INMATE WORK CREWS
Inmate
worker crew are utilized
by the Berrien County
Road Department
INMATE
WORK
CREWS
and other various municipalities within the county. Work crews consist of a
minimum of four members and must be incarcerated for low risk crimes. The
inmate worker program gives inmates the opportunity to be productive, follow
orders and possible preparation for employment once they leave the jail. It also
helps control the inmate population by earning time off their sentences for each
week of work they complete.

To reduce the possible risk of transmission of COVID-19 to department personnel and inmates, the inmate work
crews were suspended at the beginning of March 2020. Since this program provides assistance to multiple
municipalities and the department, it will once again be re-instituted when the risk of COVID-19 has decreased.
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MEDICAL
In 2020, the medical services remained contracted with Wellpath. Wellpath
MEDICAL

strives to meet the health care needs of the incarcerated patients based on 5
Principals: Patients, People, Partnership, Process, and Profits. They do this by
providing high quality care in a cost effective manner. This presents challenges in the correctional arena with
minimizing security risks, maximizing on site services, providing educational training, structuring services to meet
the specific patient’s needs to better care for their chronic medical problems, while maintaining strong relationships
between the correctional administrators, deputies, judicial systems and health care providers. 24 hour Medical
coverage is provided. The staff utilized to meet this coverage consists of 10 RNs, 2 LPN, and 1 medical Physician, 3
Mental Health Workers, 1 Physician Assistants, 1 Nurse Practitioner, 1 Dentist, 1 Dental assistant, 1 Psychiatrist and a
medical secretary.
The medical staff responds to emergencies, assesses patient concerns and treats as needed for both
mental and medical needs, administers medications, runs a clinic 5 days a week, draws lab work, monitors chronic
conditions and alters treatment as indicated, provides dental services, performs intake screenings, conducts a
health assessment (physical) within the first 14 days of incarceration as well as an annual physical when the
patient is here for more than 365 days, observes and assesses the potential withdrawals of the patients and treats
as needed, provides education on medication and mental health, dental and medical problems. This year
presented its own unique obstacles with COVID-19 requiring extra medical care and efforts to test, quarantine and
isolate to prevent spread of disease. The medical staff worked closely with the command staff, Berrien County
Health Department, and local hospital to provide the care our patients required.

Eilleen, Rianca, Dave

The medical department is also involved in the community Vivitrol program as an option for the patients
who are striving to control their substance addiction. Vivitrol is a medication that is a valuable addition to
the recovery toolbox for the addicted patient.
Inmates requiring specialized care or more
emergent medical services beyond on site
capabilities are transported off-site for
care at our local hospital or a specialty
physician office. In order to minimize the
additional medical and transport costs
such trips generate, Wellpath makes every
effort to treat as many patients on-site as
possible.
One way this is being done is to schedule
regular provider visits for chronic care medical problems to help the patient better care for these issues
before they require a visit to a specialist or the ER.
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MEDICAL
This year we
have focused on our mental health
MEDICAL

care and increased the number of referrals to our
mental health professional by altering the intake
process to include the ability to make automatic
referrals when patients have a history of mental
illness/needs. We have encouraged the security
staff to make referrals as well for any unexpected
or lengthy sentences.
We welcome our new
Mental Health Professional Sarah to the
Wellpath team and she
has increased the amount of patients that are seen daily as well as working with them to
address the trauma they have encountered in their lives and learn better ways to process
or work through these traumas. She encourages patients to meet with her regularly and
if they miss an appointment she follows up with them.
Working together with the Berrien County Jail, Wellpath strives to provide quality
medical care at a cost-effective rate.

Med - Schenetta

DIVERSION PROGRAM
The Jail Diversion program is aDIVERSION
partnership between Riverwood Center, Emergency
Management, and Berrien County
PROGRAM
Sheriff’s Office to identify and provide mental health services to individuals in the community involved with the criminal justice system. The program is designed to help officers identify individuals with mental illness, substance use
disorders, intellectual and developmental disabilities and co-occurring disorders that are encountering numerous incarcerations or police contact in the community. Highlights of this partnership in 2020 include the following:
◊ Riverwood received eighty (80) CIT (Crisis Intervention Training) police referrals by local police officers.
There have been 350 overall referrals since program inception (2015). These referrals provide an intercept
point in helping citizens connect with mental health intervention and services.
◊ Mental Health Discharge Planning was provided to one hundred-ninety three (193) inmates in Berrien
County Jail.
◊ Spring and fall CIT trainings were canceled due to COVID.
◊ Monthly CIT officer support meetings are provided to locally trained officers.
◊ Sergeant Celena Herbert, Jail Classification Officer, participated in monthly data
collection calls and provided data statistics to Wayne State University.
Unfortunately, the grant with DHHS expired effective 9/30/2020, therefore Jail
Diversion services through Riverwood were eliminated in the jail. However,
Riverwood will continue to partner with the Berrien County Sheriff’s Office and
Emergency Management to provide CIT trainings and as always, is available to provide
mental health services to people involved in the justice system.
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ENFORCEMENT
ROAD PATROL
ENFORCEMENT
ROAD PATROL

The Berrien County Road Patrol Division consists of 41 deputies, who patrol the wide
ranging 585 square miles that make up the County of Berrien. Throughout 2020, the Sheriff’s
Office Road Patrol Division patrolled 634,431 miles, made 1,708 misdemeanor arrests, 658
felony arrests and issued a total of 2,560 traffic citations.

Captain Miller

The Berrien County Sheriff’s Office Road Patrol Division continues to provide twenty-four
hour police services for our citizens and visitors in the County of Berrien. The primary
responsibility of deputies assigned to the Road Patrol Division is to prevent and investigate
crimes that occur in the areas they are assigned. In addition to patrol duties, deputies conduct
criminal investigations, serve civil process, enforce traffic laws, and respond to emergencies
that occur within the county.

The Berrien County Sheriff’s Road Patrol Division also responded to and investigated a total of 13,472 calls for service. This
total is slightly lower than the 2019 statistics, where deputies responded to 14,804 calls for service.

The men and women assigned to the Sheriff’s Office Road Patrol Division willingly face dangerous situations and are
dedicated toward keeping the citizens, visitors, and properties in Berrien County safe. As a result of their dedicated
efforts, the Berrien County Sheriff’s Office Road Patrol Division compiled the following county wide statistics.

2020 PATROL STATISTICS

Citations Issued			
2,560
Complaints Investigated		
13,472
Assault and Battery and/
or Domestic Violence 		
411
Breaking & Entering		
193
Criminal Sexual Conduct (CSC)
70
Homicides			1
Larceny				
354
Motor Vehicle Theft 		
87
Operating a Motor Vehicle
while Intoxicated			
148
Robberies			4
Violation of the Controlled
Substance Act 			
169
Weapons Offense			
83
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ROAD PATROL
Silver Beach Patrols
The Berrien County Sheriff’s Office continued to provide dedicated patrols at Silver Beach
County Park during the summer of 2020. Deputies assigned to the dedicated Silver Beach
patrols worked 56 dates, handled twenty-eight “Calls for Service” and issued eighty-eight
citations for Violation of County Ordinances.
Of the 88 citations issued, 74 of them were for Alcoholic Beverage related offenses.
Deputies assigned to the dedicated Silver Beach County Park patrols also made Two Felony
Arrests and Five Misdemeanor arrests.

Dep. Troup

As a result of the exclusive patrols at and around Silver Beach County Park, the Berrien County
Sheriff’s Office personnel that were assigned to this detail compiled the following statistics.
2020 SILVER BEACH PATROL STATS
88
74
10
1
1
1
1

TOTAL Citations Issued
Alcohol Related Offenses
Marijuana Related Violations
Canine Violation
Distubring the Peace
Traffic Offense
Fireworks Violation

7
1

TOTAL Arrests Made
Felonious Assault

1

Resisting & Obstructing a Law
Enforcement Officer
Disturbing the Peace
Valid Arrest Warrant
Theft (Larceny) of a bicycle

1
1
2

(Individual threatened another with a knife).

35
28
1
2
1
6
2
2
1
1
2
1
2
2
1
2
1

Assists to Other Agencies
TOTAL Complaints Investigated
Felonious Assault
Disorderly Person
Resisting/Obstructing an Officer
Marijuana Violations
Medical Assist
Theft/Recovery of a Bicycle
Assist SJDPS
Found Property
Assist Water Rescue
Valid Warrant Arrest
Disturbances
Motorist Assist
Canine Violation
Malicious Destruction of Property
Missing Child (found unharmed)

Red Bud
Red Bud Track & Trail, located in the Township of Buchanan hosted
their annual National Motocross race over the Labor Day weekend,
while following the strict COVID-19 guidelines and policies that
were in place at the time.
The Berrien County Sheriff’s Office personnel were on scene, to
ensure that all the COVID-19 protocols were being followed.
The very few individuals that were on hand for this event, seemed
to enjoy the event and they were able to participate in the
National Motocross race, while still adhering to the COVID-19 safety
protocols.
This event took place without any major incidents and the Berrien
County Sheriff’s Office was proud to be a small part of ensuring this
event took place during these trying times.
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Dedicated Patrols in the Benton Harbor Area
The Berrien County Sheriff’s Office Enforcement Division assisted the City of Benton Harbor with
police patrols on certain evenings throughout 2020. Deputies assigned to this detail worked 33
dates as a dedicated patrol in the Benton Harbor area.
As a result of the exclusive patrols in the Benton Harbor area, the Berrien County Sheriff’s Office
complied the following statistics.

2020 BH DEPT PUBLIC SAFETY:
Miles Driven			
Misdemeanor Arrests		
Felony Arrests			
Traffic Stops Initiated		
Citations Issued 		
Verbal Warnings Issued		
Operating a Motor Vehicle
While Intoxicated		
Calls for Service			
Assists to Other Agencies

2,408
65
12
168
46
154
3
75
57

In addition to the dedicated
exclusive patrols provided in and
around Benton Harbor City on
these 33 dates, the Berrien County
Sheriff’s Office Uniformed and
Investigative Personnel assisted
the Benton Harbor Department of
Public Safety and the Michigan State
Police Major Case Unit on numerous
investigations in 2020.

BHHS
The Berrien County Sheriff’s Office entered into a contractual relationship with the Benton HarborBHHS
High School in October of

2018 which provided a certified enforcement deputy to work as a School Resource Officer within the building. The Berrien
County Sheriff’s Office worked alongside the Michigan State Police and the Benton Harbor School District to mitigate safety
concerns and improve security measures at the Benton Harbor High School.
Deputy Chris Alisch was originally selected to work as the SRO for the Benton Harbor High School and was replaced by
Deputy Jason Roe after he and his family moved. Deputy Roe was committed to working alongside the Michigan State Police
and was very instrumental in continuing with the day-to-day operations and investigations.
In April of 2020 the Benton Harbor School Administration ended the SRO contract with the Berrien County Sheriff’s
Office and as a result, Deputy Roe was transferred back to the road patrol.
Below is a breakdown of the “Calls for Service” in the Benton Harbor High School that were handled by the Berrien
County Sheriff’s Office.
2020 COMPLAINTS (20):
Alarm: 	 		
Arrest: 			
Assault: 			
Assists: 			
CSC: 			
Disturbing the Peace/
Disorderly Conduct:
OAA: 			
Suspicious Situation:
Threats: 		
VCSA: 			

3
1
6
7
1
0
0
0
1
1

Dep. Roe
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NEW BUFFALO TWP.
TWP
. as
Deputies
patrolling New BUFFALO
Buffalo Township have the unique opportunity
to serve
NEW
County Deputies, as well as the community’s “local police officer.” 2020 marked 13 years of
the Sheriff’s Office providing dedicated patrols to New Buffalo Township. 2020 also marked
the end of an era for the Sheriff’s New Buffalo Township patrols, as Lt. Julie Flick retired –
having served as its patrol supervisor over the entirety of this contract. No one could be more
appropriately identified as New Buffalo Township’s “local police officer” than Lt. Flick was. We
wish her well, and miss her around the office already!

Judy’s Motel says goodbye to
Lt. Flick

New Buffalo Township Deputies persevered through an unusual year, seasoned by the effects
of the COVID-19 pandemic. Deputies maintained uninterrupted service to the citizens and
visitors to New Buffalo Township. Furthermore, the Sheriff’s Office, alongside the New Buffalo
Township Fire Department brought some respite to the lockdown weary community, and
was able to co-host the third annual New Buffalo Township Public Safety Day. The event was
modified to a drive-thru style handout of school supplies to area elementary age children; and
included self-guided tours of Sheriff’s Office and Fire Department vehicles.
In 2020 Deputy Michael Troup finished his second, and began
his third, school year as the New Buffalo Elementary School
Resource Officer (SRO). New Buffalo Elementary was blessed to
remain open for in-person education throughout most of the
COVID-19 pandemic. In addition to his work at the school, Deputy
Troup aided the area school children, and their families, through
meal-deliveries during the pandemic.

Dep. Troup

Lt. Flick’s last day Lt Sullivan’s first day

Dep. Eberly processes evidence

Dep. Belden

Tour of BearCat at New Buffalo Twp
Public Safety Day - Lt. Sullivan

September marked the ground breaking of the new public
safety building being constructed by New Buffalo Township. We
look forward to moving into the new station in mid-2021.

Lt Sullivan, US Heit, Dep Edgerle, Sheriff break ground.

In addition to significantly upgrading the Sheriff’s Office
accommodations in New Buffalo Township, the new station
will further solidify the Sheriff Office’s relationship with the
Township of New Buffalo, its Fire Department, and the Pokagon
Tribal Police Department (who will continue to share a station
with Deputies).
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NILES TWP.
TWP.
Niles Township Deputies embarked an unusual year, due to the effects of the
NILES
COVID-19 pandemic. Deputies overcame many obstacles to provide uninterrupted
service to the citizens of Niles Township.
The Berrien County Sheriff’s Office continued to provide services for the
community of Niles Township throughout 2020 under a renewed contract
agreement. This agreement was partially funded by a millage that was supported
by the voters in Niles Township. This renewed contract agreement provides that six
deputies and one Lieutenant will continue to work as a division in Niles Township
for another four years. This year marked the 15th year of service to the residents of
Niles Township by the Berrien County Sheriff’s Office.
NILES TWP STATS		

Dep Utt, Dep Carlson

The stats do not reflect all incidents worked by Niles
Township deputies.

Total Complaints
		
Criminal Sexual Conduct
Assault & Battery and/or
Domestic Violence		
Breaking & Entering		
Larceny				
Carrying Concealed Weapon
Operating a Motor Vehicle
while Impaired			
Violation of Controlled
Substance Act			
Citations				

2020

4,162
25

2019

4,281
28

2018

2017

4,308
21

4,247
25

147
134
88
60
190
92
9		

165
101
165
19

200
94
188
9

30

26

23

52
473

26
525

68
473

68
376

The deputies assigned to Niles Township also possess training in specialty areas of law enforcement to include: Accident
Reconstructionist, Evidence Technician, Field Training Officer, Dive Team and Tactical Response Unit (TRU). There are also
currently two detectives assigned to the south county area that assist greatly with the investigation of crimes in Niles
Township. Throughout 2020 deputies assigned to the Niles Township patrol responded to and worked 4,162 complaints and issued
473 citations. Deputies assigned to Niles Township have worked the highest calls-for-service to deputy ratio for the Sheriff’s Office
and yet continued to provide the highest standard of security and safety to the residents of Niles Township.
There were several Niles Township Deputies who deserve recognition for going above and beyond in Niles Township this year.
There was an unfortunate fire in Niles Township this year where residents were inside and unaware that the structure was on
fire. Deputy Hureskin and Deputy Frantz risked their own lives and entered a fully
involved structure fire to rescue two families that were sleeping inside. For this
selfless act Deputies Hureskin and Frantz received Lifesaving Bravery Award’s from
Sheriff L. Paul Bailey. Deputy Withington, who was assigned as a Niles Township
Deputy for nine months this year, received a Lifesaving Award for his heroic actions at a traffic crash scene. Deputy Withington found a subject not breathing
and pinned underneath a vehicle and provided CPR, saving his life. Deputy Huddleston made a traffic stop and uncovered a suspected catalytic theft in progress
which lead to the arrest of two suspects.
Niles Township was inundated with catalytic converter thefts, stolen vehicles and
larcenies from motor vehicles this past year. The stolen vehicles and larcenies
from motor vehicles were mainly due to motor vehicles which were left unlocked
with the keys left inside.
The following deputies are assigned to the Niles Township Road Unit:
Lieutenant Richard Johnson, Deputy Amber McGaffigan, Deputy Jonathan Cluster,
Deputy Micah Carlson, Deputy Cody Utt, Deputy Devonte Hureskin and Deputy
Preston Huddleston.
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Dep.Frantz

WATERVLIET TWP.
The Berrien County Sheriff’s Office continued to provide police patrols and services through a contractual agreement with the
WATERVLIET TWP.
Township of Watervliet. This contract has existed since April 1, 2001, when the Sheriff’s Office began assigning a deputy to serve
the citizens and business community in the Township of Watervliet.
Throughout the years, this contract agreement has increased its services and continues to provide two deputies, who have the
responsibility and duty to respond to calls for service in Watervliet Township. This year also marked a new responsibility for
the deputies working in Watervliet Township as they are now assigned to enforce local ordinances in that area.
Deputy Justin Goff and Deputy Guy Puffer III have maintained a successful working
relationship with the Township of Watervliet, its residents, and the business
community. Over the past year, deputies with the Berrien County Sheriff’s Office
responded to 740 calls for service which is slightly less than last year where deputies
responded to 864 calls for service.
Below is a breakdown of the Calls for Service in the Township of Watervliet that were
handled by the Berrien County Sheriff’s Office Deputies.
WATERVLIET TWP STATS		

Criminal Sexual Conduct
Assault & Battery and/or
Domestic Violence		
Breaking & Entering		
Larceny				
Carrying Concealed Weapon
Operating a Motor Vehicle
while Impaired			
Violation of Controlled
Substance Act			
Citations				

2019

2020

4

3

29
11
21
3

16
5
16
0

7

3

7
275

3
182

Dep. Goff

Dep. Puffer

MOTOR UNIT
The Berrien County Sheriff’s Office Motor
Unit consists of six Harley UNIT
Davidson PoliceMOTOR
Model Electra Glides. The Motor Unit consists of eight deputies that have been through
a two week police motorcycle operators training session and the deputies also undergo
annual police motorcycle operations recertification training to ensure the deputies
remain proficient in the safe handling and operation of the motorcycles. Six of the eight
members of the Motor Unit have been assigned to the Motor Unit for at least seven years.
Two deputies were added to the Motor Unit in 2020 to fill vacancies created by members,
who retired from the Berrien County Sheriff’s Office. These two new members of the
Motor Unit received their training through the Midwest Police Motorcycle Training based
out of Troy Michigan.
The two members of the Motor Unit, who retired from the Berrien County Sheriff’s Office were Lieutenant
Christopher Aungst, who retired in the fall of 2019 and Deputy Jamie Laughlin, who retired in the spring of 2020.
In 2020, the Motor Unit was assigned to 20 individual events. This was a dramatic decrease from the 59
individual events in 2019 that the Motor Unit assisted with. This dramatic decrease was due to numerous events being
canceled due to the COVID-19 pandemic. The 20 events in 2020 consisted of providing motorcycle escorts for
funerals, community events, parades, and charity events. Members of the Motor Unit also have the ability to utilize
the motorcycles for their daily patrol duties.
As in the past, the Motor Unit received the majority of it’s funding through supportive corporate sponsors, private
donors, and fundraisers.
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K-9
K9 UNIT
The Berrien County Sheriff’s Office Canine Unit was
established in 2008 to supplement police operations
by locating and apprehending criminal offenders,
locating illegal narcotics and locating explosive
devices. Canines are particularly efficient in searching
large fields or buildings for hidden suspects and can
access small areas that officers would not be able to.
Because of their speed and tracking ability, canines
are especially useful in high risk situations such as
vehicle pursuits, which often lead into foot pursuits.
A police dog, often referred to as a K9, is a dog that is trained specifically to assist police and other law
enforcement personnel in their work. Because of their superior sense of smell, hearing and potential
aggressiveness, the trained law enforcement canine is a valuable supplement to law enforcement functions.
The Canine Unit is often requested for service in various areas to include, searches for missing persons,
tracking, building searches, narcotic searches, explosive detection, bomb threats and suspect apprehension.
The handlers and their canines train monthly and are recertified on an annual basis. The canines must obey
their handlers without hesitation and be able to work under the most trying and adverse situations. Each
canine handler is trained in the tactical application of his canine prior to being placed in an operational status.

2020 Unit Training Stats
Training Events
323
Patrol Exercises
305
Detection Exercises 113
Total Training hours 811

“MAXX”

2020 Unit Patrol Stats
Apprehensions 21
Deployments 102
Search areas 563
Dep. Crosby & “BLEK”

“MIKA” Mika is a Belgian Malinois and was born
in Budapest in August of 2016. Mika was
trained in the Netherlands and accepts Dutch
commands. Mika and handler Deputy Jason
Haskins are certified in narcotics detection,
tracking and handler protec-tion. Mika was
placed into service August of 2018.
“MIKA”

Dep. Haskins & Mika
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K-9 UNIT
K-9
K-9
BLEK “BLUE” was
born 9
in July UNIT
of 2018 in the
country of Belarus. Blek is a German Shepherd and
Belgian Malinois mix. Blek’s commands
are in German,
UNIT
Czech, and English. Blek and handler Deputy Brandon
Crosby graduated FMK9 in November of 2019 after
completing 7 weeks of training. K9 Blek is trained in
explosives detection, firearm detection, ammunition
detection, tracking, building searching, and handler
protection.

“BLEK”

Dep. Crosby & Blek

Maxx is a Belgian Malinois and German Shepherd
mix. Maxx is from the Netherlands and was born in
December of 2014. Maxx is trained in narcotics detection,
tracking and handler protection. Maxx and Deputy Paul
Grenon became partners in 2019. Maxx’s favorite reward is
playing with a tennis ball.
“MAXX”

MAXX

Dep. Grenon & Maxx

MIKA

Donated K9 Body Armor
The Berrien County Sheriff’s Office received a grant for K9 body armor. The armor came from Vested
Interest in K-9s, a Massachusetts-based charity that works to outfit police dogs around the country. The
organization says that since being created in 2009, it has distributed more than 4,100 vests in all 50 states,
including several to departments in West Michigan.
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DETECTIVE BUREAU
The goal of the Detective BureauDETECTIVE
is to utilize the experience and
BUREAU

special training of its members to conduct special, and/or
more complex investigations. These investigations come from
several sources, which include the Berrien County Road Patrol, the
Prosecutor’s Office, other agencies or departments, or directly
from the citizens.

Currently there are seven (7) investigators that work very hard to keep
up with the case load in the Detective Bureau. These investigators
utilize a team approach to solving crimes, working with other
members of this department and a wide variety of outside
agencies to solve these crimes. These agencies include local, state, and
federal agencies from across the county.
In 2020, two members of the Detective Bureau retired. We want to
thank Lt Rick Biggart and D/Sgt Cathy Easton for their years of service
to our community and wish them the best in retirement.
D/Sgt Ian Dodd and Detective Andrea Crosby were chosen to fill the
vacancies and we would like to welcome them. Both are experienced
Deputies that are eager to learn new roles at the Sheriff’s Office.
Additionally in 2020, the Sheriff’s Office received funding for a
detective to be assigned to the FBI Violent Crime Task Force.
D/Sgt Joseph Kovac was chosen for this position and will work closely
with the Detective Bureau.

2020 proved to be a challenging and busy year for the
Detective Bureau. Detectives continued to work throughout the year,
despite the COVID pandemic.
The breakdown of the types of cases the detectives worked will be
included on the right. In no way does this reflect the hundreds of
hours that it took to complete some of these cases, and well as the
hundreds of hours it takes to prepare for court.
Credit should be given to the Detective Bureau staff for their hard
work, persistence, and attention to details. Its
members will continue to work hard in hopes
to positively affect the quality of life for the citizens of Berrien County.
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Det./Lt. Sanders

Gail Hejduk
Secretary

CASE TYPE

TOTAL

FATAL ACCIDENT
HOMICIDE / SHOOTINGS
BREAKING AND ENTERING / HOME INVASION
CRIMINAL SEXUAL CONDUCT (CSC)
DEATH (INCLUDES SUICIDE)
ASSAULT
THREAT / HARASSMENT
LARCENY
STOLEN PROPERTY
FRAUD / FORGERY / EMBEZZLEMENT
MDOP
SUSPICIOUS SITUATIONS
OAA WARRANT ARRESTS
INTERNAL INVESTIGATIONS
ARSON INVESTIGATIONS
OBSTRUCTION/MISC INVESTIGATION
OTHER AGENCY ASSIST
UDAA
OBSCENITY
WEAPONS OFFENSE
VCSA
TETHER VIOLATIONS
MISSING PERSONS
SMUGGLING
MISSION INVESTIGATIONS
JUVENILE RUNAWAYS
FOUND PROPERTY
CHILD ABUSE
CRISIS NEGOTIATIONS
ELECTION LAW INVESTIGATION
TOTAL CASES

9
14
15
22
11
13
10
21
8
22
11
15
7
2
3
56
130
9
5
23
15
32
1
3
1
2
3
6
1
1
471

The Detective Bureau members remind citizens of
Berrien County to be aware of their surroundings
and to report all suspicious behavior. We need
your help in keeping Berrien County a wonderful
place to live.

COMPUTER FORENSICS ANALYSIS
COMPUTER FORENSICS ANALYSIS

An essential element of the Berrien County Detective Bureau is its ability to
analyze computers and electronic devices forensically. This field continues to
grow and plays an important role in many of the investigations the detectives
conduct. We are very fortunate to have this type of analysis available in-house.
The Detective assigned to this task received additional in-depth training
this year and was able to successfully pass the examinations to become a
Certified Forensic Computer Examiner. We are very proud of his hard work and
dedication to accomplish this.
This service is also extended to other agencies and departments in Berrien
County, aswell as other state agencies and federal agencies.
A total breakdown of the items
analyzed are listed:

Cell phones / iPhones
iPods / iPads / Tablets
Computers / Laptops
Hard drives
Flash drives
CD’s / DVD’s
SD / SIMS cards
Social Media Accounts
TOTAL FORENSIC ANALYSIS

157
7
16
19
4
66
6
24
299

CRISIS NEGOTIATION TEAM
CRISIS
TEAM
The Berrien County NEGOTIATION
Sheriff’s Office Crisis Negotiation Team
consists of five highly trained individuals. All five members
have completed a basic negotiation training course to be
certified as a negotiator. The members also train quarterly, which
includes two training sessions with the Tactical Response Unit.

In 2020 Lieutenant Julia Flick and Lieutenant Rick Biggart, both
long-time members of the Crisis Negotiation Team, retired from the Berrien County
Sheriff’s Office.
In 2020 the Crisis Negotiation team responded to three call-outs. All three call-outs
consisted of a barricaded armed individual and each incident ended peacefully with the individuals
surrendering without anyone being harmed or injured after successful negotiations were conducted.
The three call-outs for the Crisis Negotiation Team were as follows:
January 8, 2020 – Assist to the Cass County Sheriff’s Office with a barricaded armed individual and
hostages inside a residence.
June 8, 2020 – Barricaded armed individual in a residence in the Township of Royalton.
July 30, 2020 – Barricaded armed individual in a residence in the Township of Niles.
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TRAFFIC CRASH RECONSTRUCTION
TRAFFIC CRASH RECONSTRUCTION
The Berrien County Traffic Crash Reconstruction unit had another busy year responding to 25 callouts for Serious or Fatal

injury crashes. Of these 25 crashes, 9 of them resulted in fatalities and 4 involved motorcycles. August and November
were the busiest months with 5 fatalities and 12 callouts. Of these 25 crashes, nearly 50% involved drivers that were
operating under the influence of drugs or alcohol.
The crash team is made up of members of the Sheriff’s Office Enforcement Division who receive
specialized training in the investigation of crash causation, pedestrian crashes, motorcycle
crashes and commercial motor vehicles.

Dep. Nannfeldt

A valued member of the crash team since 2005 resigned from the unit in August 2020. Dep.
Aaron Nannfeldt was a huge asset and a very accomplished Reconstructionist. He will leave a
large void to fill. Deputies Jerad Phillips and Nate Withington were selected by Sheriff Bailey
in early 2020 to be placed on the unit. They received 4 weeks of training from the Institute of
Police Technology Management (IPTM) in Lawrence, Indiana. Unfortunately due to the COVID
pandemic, much of the 2020 training was cancelled. We anticipate a successful completion of
the advanced crash reconstruction course in May 2021 and wish them a long and rewarding
career in crash reconstruction.

Sgt Dyer and Dep Withington finding
drag factor crop

Dep. J Phillips, Sgt T Chartrand

Sgt. Dyer completed special training as a technician in the
application and imaging of the Bosch Crash Data Retrieval software.
This software is used to image onboard vehicle air bag modules that
record vehicle dynamics at the time of collision and deployment
of air bags. This information includes up to 5 seconds of
pre-deployment data that includes speeds, braking, seat belt
usage, and steering input. First-hand and eyewitness accounts of
the incident are notoriously unreliable. Environmental factors and
road debris can change between the occurrence of the event and the
on-scene investigation. Video of the incident, if it’s available, may
not capture key in-vehicle actions that influenced the crash.
Many late model vehicles also now record a “non-deployment
event”. This event is recorded if the air bag module detects a minor
collision or “event;” such as a car vs. pedestrian or car vs. bicycle
where the collision does not trigger the air bag to deploy. This
new recording is very useful for investigators in investigating the
pedestrian and bicycle events as the damage to vehicles in these
types of crashes typically does not call for the air bag deployment;
but the information recorded assists investigators in determining
findings.
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TRAFFIC CRASH RECONSTRUCTION
TRAFFIC CRASH RECONSTRUCTION

INJUTY

TYPE

LOCATION

1 Fatal
1 Serious Injury

Rear End Car vs Car
90 degree Car vs Car

Bypass @ 6mm S/B, Niles Twp
Penetrator / E Main, Benton Harbor

1 Serious Injury
1 Serious Injury

2 Car Head On
Car vs Trees

Shawnee / Burgoyne, Berrien Springs
Carmody / M-140, Watervliet Twp

1 Serious Injury
2 Serious Injury

Car vs Tree
90 Degree Car vs Car

Pardee/ Saywer, Weesaw
S 11th St/ Fort St, Niles Twp

1 Serious Injury

Hit and Run Pedestrian

Forest/ Territorial, Benton Harbor

1 Fatal
1 Serious Injury

Car vs Motorcycle
Car vs Pickup

Red Arrow Hwy / Community Hall
US Hwy 12 / Basswood Rd

1 Fatal
1 Fatal

One Car Rollover
Head On Wrong Way Bypass

Pardee/ Warren Woods, Weesaw
St Joe Valley Bypass SB 9MM, Niles

1 Fatal
1 Serious Injury

Car vs Motorcycle
Pickup vs Motorcycle

Glenlord Rd / Michelle, Stevensville
So 11th / Gray St, Niles Twp

1 Fatal
1 Serious Injury

Car vs 2 Semis
Car vs Tree

94 W/B & Browntown, Lake Twp
Three Oaks / East St

0 Injury

Car vs Ditch

I-94 off ramp E/B @ 16mm, Bridgman

1 Serious Injury
1 Serious Injury
3 Serious
1 Fatal/1 Serious

Van/Semi
Car vs SUV
Rear End Car vs Car
90 Degree Car vs Ford Explorer

Carmody/County Line, Watervliet Twp
Crystal/Britain, Benton Twp
M 139 /ULLERY RD, Niles Twp
MLK / Highland, Benton Harbor

1 Serious Injury
1 Fatal
1 Fatal
1 Serious Injury

Car vs Semi
Car vs Semi
Car vs Motorcycle
Pickup vs Suburban

Napier / Pilot Truck Stop, Benton Twp
County Line / 66th St, Watervliet Twp
Union / Waverly, Benton Twp
E Main St / Reum St, Niles Twp

As vehicles evolve and technology improves, the way that data is
gathered from vehicles is changing as well. This past year, the crash
unit purchased an update to the Crash Data Retrieval hardware. This
upgrade allows investigators to connect to vehicles that have Wi-Fi and
simplifies the data gathering process.
Any investigation requires an analysis of the various human, vehicular,
and environmental factors that may have influenced or caused the crash.
The information contained on the Event Data Recorder (EDR) gives the
Reconstructionist an unbiased and reliable source of information direct
from the vehicles involved.

35

Dep. Phillips

CRIME SCENE INVESTIGATION
CRIME
SCENE
The Berrien County
Crime Scene Investigation
Unit is staffed INVESTIGATION
by
11 specially trained deputies. The Unit has solved numerous
cases due to the deputies commitment to properly identify and
document the physical evidence. The deputies assigned to this
unit are also assigned to different enforcement positions; to
include the contracted township patrol units. The deputies are
called upon to assist other deputies and other agencies when
requested in properly documenting, identifying, and collecting
evidence at complex crime scenes. The deputies assigned to
this unit work closely with our agencies detectives. The Crime
Scene Investigation unit is overseen by Lieutenant Zizkovsky and
Detective Sergeant Peek.
CSI Investigations by Type 2020
Homicide
Shootings
Robberies
Suspicious Deaths/Suicides
Assaults Other Weapons
Criminal Sexual Conduct/Rape
Arson
Burglaries/Larcenies
Property Damaged
Frauds
Stolen Vehicles
Other

9
16
1
3
2
1
3
32
0
1
8
12

2020 was an odd year for the unit as it
was for the entire department and our
country. In an effort to stop the spread of
COVID-19, the Crime Scene Investigation
Total
88
unit had to cancel half of all scheduled
trainings. During the spring the State went through mandatory shutdowns.
During this time, the amount of crime scene calls significantly decreased as
compared to 2019. However, during the summer and the rest of the year
crime scene calls greatly increased.
The CSI unit investigated 88 crime scenes including 9 homicides in 2020 (up
from 4 in 2019). The homicides occurred at Bishop/Cross in Benton Harbor,
506 Catalpa in Benton Harbor, 832 Ogden in Benton Harbor, 1117 Pipestone
in Benton Township, 1869
Union in Benton Township,
1800 Pipestone Rd in Benton
Township, 777 E. Napier in
Benton Township, Arson at
2600 21st Street in Niles
Township and homicide that
happened in South Bend,
and 5576 Paw Paw Lake Rd in
Coloma Township.
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CSI Investigations by Jurisdiction
Bainbridge Twp.
2
Baroda Twp.
1
Benton Harbor City
22
Benton Twp.
9
Berrien Twp.
2
Bertrand Twp.
2
Buchanan Twp.
0
Cass County
1
Chikaming Twp.
1
Coloma Twp.
1
Eau Claire Village
1
Galien Twp.
1
Hager Twp.
5
Lake Twp.
1
Lincoln Twp.
2
New Buffalo Twp.
3
Niles Twp.
11
Pipestone Twp.
2
Royalton Twp.
7
Sodus Twp.
9
St. Joseph City
0
St. Joseph Twp.
1
Three Oaks Twp.
1
Watervliet Twp.
1
Weesaw Twp.
2
Total
88

NARCOTICS/MSP SWET
NARCOTICS/MSP
SWET
MSP SWET West Berrien
Team
In the 2020 calendar year, SWET investigated 383 incidents which included
undercover buys, search warrants, buy/busts, postal seizures, and assists to other
agencies. The above investigations resulted in 206 arrests including felonies,
misdemeanors, and other agency warrant arrests. These arrests resulted from
SWET conducting forty-seven (47) search warrants, eighteen (18) buy/busts, and
one-hundred-twenty seven undercover buys (127). SWET was assisted during
these operations by the Michigan State Police Post 53, Berrien County Sheriff’s
Office road patrol and Tactical Response Unit, the FBI, the DEA, and local police
agencies in the area.
In 2020, SWET has dealt with a large influx of crystal methamphetamine coming
into the area. Crystal methamphetamine is typically manufactured in large scale
laboratories and smuggled into the area.
During the beginning of COVID outbreak SWET-West was asked to cleanup three
(3) one pot meth labs located in Southwest Michigan area. SWET-West was also
called to assist SWET-North, and DEA with a large scale meth lab clean up in Allegan
County
Heroin, crack cocaine, and powder cocaine continued to be prevalent in 2020.
Heroin continues to be an epidemic due to its high potential for addiction and
tendencies for the user to overdose. In 2020 SWET has assisted several police
agencies in Berrien County and Van Buren County with drug overdose deaths.
SWET assisted with ten (10) drug overdose death investigations in 2020 with 2
people being charged with delivery causing death.
During the course of these investigations, SWET recovered a total of forty-four (44) firearms: thirty-one (31)
handguns and thirteen (13) long guns. Out of the thirty-one (31) handguns seized, nine (9) were reported
stolen. Firearms found in the possession of convicted felons and/or found in the possession of drug dealers
is a significant safety issue for SWET and other law enforcement agencies. Due to this, SWET has relied on
the assistance of the Berrien County TRU to execute several high risk warrants in 2020.
SWET-West also gained a detective from Benton Harbor Public Safety in 2020. Adding another detective
from the City of Benton Harbor has helped SWET with
intelligence gathering on drug trafficking in the area as
well as the identification of suspects. Working directly
with Benton Harbor Public Safety has been beneficial
in the productivity of SWET-West in 2020.
Berrien County assigned Detective Gauthier to a DEA
task force directly assigned to the Southwest Michigan
area. This has allowed Berrien County and SWET to work
directly with the DEA. This position has assisted SWET
with several federal indictments in 2020 of numerous
suspects in the Berrien County and surrounding areas.
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NARCOTICS/MSP SWET
SWET-West along with DEA
conducted a federal wire case in 2020, involving Berrien, Van SWET
Buren, Muskegon and
NARCOTICS/MSP

Grand Traverse County. This case also involved multiple MDOC prisons throughout Michigan where inmates were
directly involved in the drug trafficking operation (DTO) related to the federal wire case. The following are individuals
that were federally indicted;
March, 2020
March, 2020
April, 2020
May, 2020
June, 2020
June, 2020
June, 2020
June, 2020
July, 2020
July, 2020
July, 2020
July, 2020
Dec, 2020

Douglas Davis from Benton Harbor, MI area
Surshun Burris from Benton Harbor, MI area
Luis Cruz from Newberry Correctional facility
Carlos Martinez from Muskegon, MI area
Arnulfo Trevino from Muskegon Heights, MI area
Umberto Cruz from Covert, MI area
Sarah Mcbride from Allegan, MI area
Rocky Krupa from Kingsley, MI area
Cecil Wallis from Muskegon, MI area
Emmanuel Ventura from Lakeland Correctional Facility
Jesus Cortez from Carson City Correctional Facility
Myland Harris from Benton Harbor, MI area
Wilbert Smith from Detroit, MI. area

Significant investigations for the year 2020 included:
• An investigation into the sale of crack cocaine and trafficking of illegal firearms in the City of Benton Harbor.
SWET- West detectives purchased multiple handguns and long guns from several suspects in the Benton Harbor City
area. Along with the firearms detectives purchased crack cocaine from several of the same suspects.
• An investigation into the sale of crystal meth in Niles Township leading to a search warrant at the suspect’s house.
Detectives located crystal meth along with other items related to drug trafficking. During the execution of the search
warrant SWET detectives located a large amount of stolen property. MSP SCAR unit along with Mishawaka detective
were called to the scene. Detectives located stolen automobiles, trailers, four-wheelers, and other property.
• An investigation into the illegal sale of crack cocaine, powder cocaine, fentanyl, and meth in Benton Township area.
SWET detectives were given information about a possible drug house in the Benton Township. Detectives were
able to follow up on this tip, and execute a search warrant at the location. Detectives located a large amount of
narcotics, multiple handguns and assault rifles.
• A four month investigation into the sale of crystal methamphetamine in the Weesaw Township area. This case
involved the use of several undercover officers which ultimately led to a search warrant in New Troy and the arrest
of four suspects. SWET purchased crystal meth from multiple people all living at the same location in New Troy, MI.
• SWET-West along with Saint Joe County (Indiana) conducted an operation involving a suspect selling crystal meth
on both sides of the Michigan / Indiana border. The suspect was arrested in South Bend and a search warrant was
conducted at his house. In total detectives located approximately one (1) pound of crystal methamphetamine and
several firearms.
• SWET-West conducted an investigation in the Village of Decatur. SWET along with Decatur Police worked together
and secured a search warrant for a residence believed to be selling crystal methamphetamine near a school. During
the execution of the search warrant officers located crystal methamphetamine and firearms inside the house.
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NARCOTICS/MSP SWET

TOTAL NUMBER OF COMPLAINTS:
Search Warrants:
Knock & Talk/Consent Searches:
Buy/Busts:
Drug Buy for Prosecution:
Postal Seizures

GRAND TOTAL
383
47
8
18
127
6

TOTAL ARRESTS:

206 PEOPLE

(Note: These totals include both felony and
misdemeanor)

FIREARMS SEIZED:
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The following is a breakdown of the drugs seized by or
purchased by SWET West in 2020.
DRUGS SEIZED
Marijuana (Processed)
Crack Cocaine
Powder Cocaine
Heroin
Fentanyl
Methamphetamine
Methampetamine Cleanup
methamphetamine
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AMOUNT
21 lbs
9.93 oz.
4.7 oz.
20.9 oz.
1.0 oz. / 18 fentanyl
patches
9.21 oz
3

DIVE TEAM
The Berrien County Dive Team is staffed by 9 specially trained deputies.DIVE TEAM
The deputies assigned to this team are from the Enforcement and Jail
Divisions. The Dive Team is responsible for investigating drownings and
locating drowning victims, underwater investigations, and recovery of
underwater evidence. The Dive Team is overseen by Lieutenant Zizkovsky and Lieutenant Rich Johnson. In 2020, Deputy Sabrina LaRatta and
Deputy Jason Roe were added to the Dive Team.
The Berrien County Dive Team as a whole logged 49 dives, spent 1800
minutes underwater this year (30 hours) for both training and callouts.
Deputy LaRatta and Deputy Roe each completed Dive Rescue 1.
The Berrien County Dive Team was called out three times in
2020. The Dive Team’s first callout was on January 18, 2020. This
was for a vehicle that had drove in the Galien River next to the
New Buffalo City Beach. The Dive Team’s second callout was
on June 20, 2020. This was in the St. Joseph River in Royalton
Township, and was for the drowning of male who had jumped
into the river to rescue a child. The Dive Team’s third callout was
on July 31, 2020. This was in Lake Michigan at Warren Dunes
State Park, and was for a 13 year old girl that had drowned.
Deputy Frucci recovered a vehicle in New Buffalo on
January 18, 2020. Deputy Frucci received the “Metal of
Meritorious Service” for her actions in recovering the vehicle.
Deputy Frucci dove in water temperature of 30 degrees,
with strong current, at depths up to 19’, and in zero visibility. The visibility was so poor that Deputy Frucci was
not able to read her pressure gauge with it pushed up against her mask. Deputy Frucci performed exceptional in
her duties as a diver, and she stayed focused during this psychologically intimidating dive without any visibility.

This year the Dive Team was able to host the 5th District FEMA Dive exercise that took place in the St. Joseph River
in Niles. All Sheriff Offices with Dive Team’s located in Michigan’s 5th District, Niles Fire Department, Great Lakes
Drone Company, Lakeland Hospital, SMACS ambulance, and US Coast Guard took part in this event. During this
training, all Dive Teams were given different objectives and different search areas in the river to simulate a major
dive exercise. This was a great exercise as it was able to get multiple Dive Teams all working together under one
command towards one common goal. This is the Dive Teams 4th year participating in this training exercise, and the
team looks forward to participating in more of these kind of trainings in the future.
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BOMB TEAM
TEAM
TheBOMB
Berrien County Bomb Squad
is currently made

up of five members. Four members who were
sent to the Bomb Technicians Certification Course
sponsored by the Federal Bureau of Investigation (FBI).
The course is held at the Hazardous Device School (HDS)
Redstone Arsenal in Huntsville, Alabama. Each member
is recertified every (3) years to continue their Bomb
Technician Certification.
In January 2021, Deputy Brandon Dipert will be
attending the Hazardous Device School. This will bring
our unit up to full strength when he graduates.
The Bomb Squad is also assigned Explosive Canine Handler Deputy
Brandon Crosby and an explosive sniffing canine “Blek” (pronounced Blue) a
German Shepherd/Belgian Malinois mix. The Bomb Squad continues to train
extensively with Deputy Crosby and Blek in explosive detection.

K9 “BLEK”

In early 2020, with the start of the
Covid -19 virus members of the
Bomb Squad did not attend any
outside training.
This year the Bomb Squad
responded to calls ranging from
Bomb Threats to Explosive lab.

Sgt. Bush

April 29		
June 10
June 18
June 19
July 6		
July 24
August 26
Sept. 19
Sept. 25
Sept. 28
Oct. 16		
Oct. 21		
Nov. 10		
Nov. 20		
Dec. 31		

CALLS FOR SERVICE

Suspicious Device
Military Ordinance
Military Ordinance
Bomb Threat		
Military Ordinance
Explosive Seized
Improvised Explosive
Explosive Seized
Suspicious Package
Suspicious Package
Military Ordinance
Suspicious Device
Bomb Threat		
Improvised Explosive
Explosive Lab		
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Cass County - City of Dowagiac
Berrien Springs
Berrien Springs
Benton Township
Berrien Township
Sodus Township
Van Buren - Gobles
Buchanan Township
Niles Township
City of Niles
Cass County - Ontwa Township
Benton Township
Niles Township
Cass County - Ontwa Township
Van Buren - City Of Lawton

HAZ-MAT TEAM
HAZ-MAT
TEAM
The Berrien County Sheriff’s Office Hazardous

Materials Team had its beginning in February, 1980.
Following a review of an increasing number of
chemical disasters and Berrien County’s capability to
handle such situations, a proposal was submitted to
then-Sheriff Forrest Jewell. The proposal outlined the
creation of a Hazardous Materials Response Team,
which would possess the ability to effectively deal
with a chemical incident.

Cited in the proposal was the fact that 140,000
commercial trucks travel interstate I-94 in one months’
time. That 10% of these, or 14,000 commercial trucks
Back Row: (l to r) Dep. Albers, Sgt. O’Brien, Dep. Williams, Dep. Godush,
Dep. Staneart, Dep. O’Dell
carry a full range of chemicals through Berrien County,
Front Row: (l to r) Sgt. Magro, Dep. VanKampen, Dep. Bailey, Det/Sgt. Walls
the most common being different types of acids,
(Pokagan Tribal Police), Dep. House, Dep. Hairston, Lt. Burks
phenol, acetone, ammonia, and chlorine. In addition
to over-the-road transportation of chemicals, rail transportation was also identified as a potential hazard.
During 1980, the Sheriff and other department personnel comprehensively reviewed the proposal and recognized
the extreme dangers that are created during an incident involving chemicals. The proposal and other information
were presented to the Berrien County Board of Commissioners by the Sheriff.
The commissioners recognized the value of such a response team for the safety of our citizens. Funding was
approved and purchasing began.
During 1981, team members were selected from Sheriff Office personnel. Familiarization of equipment, product
hazards, and scene management began. This was a pioneering effort as the emergency response team
concept was not yet practiced.
Fast forward to today, the HMT trains together at least monthly to maintain proficiency and demonstrate
their abilities to the highest standards. We are recognized as one of two Regional Response Teams in
Region 5. As a Regional Response Team, we train to respond to events of terrorism that may occur within
the Region 5 area or within the State. Each member attends a series of courses in a variety of locations,
such as Lansing, Michigan (MSP Emergency Management Homeland Security Training Center), Anniston,
Alabama (CBRNE Training Center), Mercury, Nevada (CTOS Training Facility) and Pueblo, Colorado (Security
and Emergency Response Training Center).
These training courses are presented by the leaders in the hazardous materials emergency response
industry. The trainings allow specialized skills
that we can utilize and help train emergency
responders locally. We train and assist local
Fire and Police agencies to help in meeting their
annual requirements, as well as working with the
Emergency Management Office. Other events you
will also see us at include public education events
like the Berrien County Youth Fair and National
Night Out programs throughout Berrien County.
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HAZ-MAT TEAM
interesting year, as
HAZ-MAT
TEAM

This year was a very
members of the team undertook training on a
new piece of equipment that would assist in the
disinfection process in the Jail. Officers trained
with the company that built the SKYTRON
1140, which is an ultraviolet light robot. This
robot is utilized in disinfecting and terminating
viruses, like COVID-19. Our officers helped in
training other members of the Jail staff on how
to operate this piece of equipment and utilize
it on a daily basis to help ensure that the Jail
population and staff remain safe.

Team responses for 2020 include:
◊ St. Joseph Department of Public Safety – Unknown odor in a residence.
Found to be backed up storm drains.

Assist to Chikaming Fire Department, near Sawyer.
Cargo Trailer that was leaking a fluid.

◊ St. Joseph Department of Public Safety – Unknown odor being detected in the city. Assisted in monitoring of Area.
This was an unfounded event.
◊ BCSD (Niles Township Patrol) – Suspicious package. Tested and found to be dried shaving cream.
◊ Benton Township Fire – Unknown substance in the creek off Meadowbrook. Investigate and provide information to
contact EGLE.
◊ Chikaming Township – Semi cargo trailer leaking an unknown fluid. Assist with diking area until clean up Company
arrived.
◊ Bridgman Fire – Assist with a tractor/trailer crash with a diesel fuel leak. Assist with information to contact EGLE. Fire
Department had diked the area already.

Trainings this year:
Members were limited on out of the area training that was not the monthly trainings,
due to COVID.

Monthly Trainings included:
◊ New/Updated equipment received
◊ UVC Disinfecting Robot (Skytron 1140)
◊ Air monitoring equipment
◊ On-line Training Sessions
◊ Assist with Berrien County Fire Fighter Training Committee – New Fire Fighter Class
(Hazmat Ops)
◊ Assist local Fire Departments with refresher Hazardous Materials Training for their
department members
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Chlorine kit training

MARINE UNIT
MARINE UNIT
The Marine Division is 75% funded by a Marine Safety Grant awarded by
the Department of Natural Resources. Grant Applications are available
at the end of each year for funding disbursements in the following year.

In addition, Federal Marine Equipment Grants are made possible
through the United States Coast Guard, dispersed by the Department of
Natural Resources. These Equipment Grants are 100% funded and are
dependent upon requests submitted by other Sheriff’s Departments
throughout Michigan.
The official kick off to the boating season begins with the Memorial
Day holiday weekend and ends with the Labor Day holiday weekend.
Many hours are spent during the prior months conducting training and
equipment maintenance, concluding in late September with boats and trailers being serviced for storage.
Rip currents on Lake Michigan are a major concern along our coast line. Rip current warnings are announced by
local news and radio stations during their weather statements. The National Weather Service sends alert messages
electronically via email and/or text messages to emergency responders, state and public beach managers to assist with
the prediction of rip currents. In turn, the public can be notified of the risks of entering the water.
The Department of Natural Resources continues to support the on-line Boater Safety classes at www.Boat-Ed.com, as
valid certification in order to operate watercraft in the state of Michigan. Many boaters opt to pay the $29.95 on-line
certification course fee. Certificates can be printed upon the successful completion of the on line test.
When a water emergency arises within the county, the Marine Unit is one of the first to be called out to the scene.
Response time is critical as a water rescue could quickly result in a Search and Rescue and/or Body Recovery.

MARINE UNIT
The Marine Unit is commanded by Lt. Fred Laesch and consists of one Sergeant and
seven Deputies.
We were very fortunate to have five Marine Officers return for the 2020 boating
season. Welcome back, Sgt. Danielle DeFries, Deputy Austin Pitchford, Deputy Anna
LaSata, Deputy Marcus Chartrand and Deputy Trevor Knuth.
Three additional new Marine Deputies were hired and were eager to begin their
positions. We welcomed Deputy Michael E. Danneffel, Deputy Olivia Haskins and
Deputy Jon Diffendarfer.
Lt. Laesch

(l-r) Dep. Pitchford, Dep Danneffel, Sgt. DeFries,
Dep. Diffendarfer
(l-r) background: Dep. Chartrand, Dep. LaSata

Colleen Rutter
Administrative Assistant
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MARINE UNIT
MARINE UNIT

TRAINING

A total of 873 training hours were logged by the marine crew which included:
800MHz Radio, Administrative Rules/Law, Boat and PWC Operations, Boater
Safety Certification, Computer, CPR/1st Aid/BBP/IFAK/Narcan, Drowning Response and
Rescues, LEIN, OC Spray, PCT, Policy and Procedures, Report Writing, Rescue Drills, Search
and Rescue Operations, Ticket Writing, Trailering, Launching, Use of Force and Firearms.
Res-Q-Max Rescue Rope Launching systems were added to the Marine Unit
Safety Equipment. This equipment allows rescuers to launch a rope with an attached
floatation device to distressed swimmers when they cannot be reached by boat due to
unsafe water conditions. The Marine Unit attended a training at New Buffalo High School
football field hosted by the New Buffalo Township Fire Department.

Lt. Laesch transferring a mannequin to
Bridgman Fire Department

The Marine Unit was invited to a Water Rescue Training along with Bridgman Fire
Department, Lake Township Fire Department and Chikaming Township Fire Department
at Weko Beach. Training was to practice moving water accident victims from one vessel
to another.

EQUIPMENT MAINTENANCE

As with any equipment, regular maintenance is the key to longevity. This year the
25 ft. Safe Boat needed to have the collar replaced. Along with several Marine
Deputies, Representatives from Safe Boat were sent out to switch out the collar.

PATROLS
Patrols cover Lake Michigan, from Hagar Twp. to New Buffalo, as well as the St. Joseph
River, Galien River and Paw Paw Lake.
Patrol
Hrs.

Contacts

Citations

Warnings

Safety
Checks

501

449

18

36

174

1,348
392
711

1,679
159
915

41
18
18

260
34
109

774
41
239

Paw Paw Lake

890

1,567

22

132

443

Totals

3,841

4,769

117

571

1,671

Body of Water
Lake MI-St. Joseph
St. Joseph River
Lake MI-New Buffalo
Galien River

Dep. Pitchford, Dep. Chartrand

Dep. Knuth, Dep. Chartrand,
Dep. Pitchford

OPERATION DRY WATER

The Marine Unit together with the United States Coast Guard Station St. Joseph participated in Operation Dry Water. This
is a “National Boating Under the Influence Awareness and Enforcement Campaign”. During the heightened enforcement
weekend of July 3-5, 2020 contact was made with 820 boaters, none of which alcohol or drugs were suspected. However,
during the stops 5 boating safety citations were issued.
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MARINE UNIT
SEARCH AND RESCUE (SAR) / BODY RECOVERY (BR)
1/1/20

St. Joseph River
@ French Paper Mill

20-19 - (SAR / BR) drowned kayaker, assist Niles PD

5/31/20

Paw Paw River
@ Hartford Launch

20-5001 - (SAR) missing kayaker, assist Cass Co.

6/19/20 6/21/20

St. Joseph River
@ Jasper Dairy

20-5718 - (SAR) Yeske rescued. Kihlstrand missing
in water, (BR) 6/21 located by fishermen

Search
Lake Michigan
7/30/20 - 8/2/20
@ New Buffalo Piers
Recovered 8/4

20-7388 - (SAR) 24 y/o male missing in water
Assist New Buffalo City PD with search (BR) 8/4
Michiana Beach

7/30/20

Lake Michigan
@ Lions Park Beach

20-7391 - (BR) Dad drowned attempting to rescue
kids

7/30/20 7/31/20

Lake Michigan
@ Warren Dunes

20-7403 - (SAR) 13 y/o female search,
7/31/20 (BR) Assist Chikaming Twp with recovery

7/30/20

Lake Michigan
@ Silver Beach

20-7395 - (SAR) Two distressed swimmers rescued
by good samaritan

8/8/20

Lake Michigan
@ New Buffalo

20-9041 - (SAR) PWC Operators in distress

8/23/20

Lake Michigan
@ Warren Dunes

20-8431 - (SAR) missing child, found

9/13/20

Lake Michigan
@ Weko Beach

20-9267 - (SAR) possible drowning

Dep. Knuth, Dep. Chartrand,
launching Skiff boat during River
Search

Dep. LaSata, heading out on PWC
during search for missing swimmer in
Lake MI

SPECIAL EVENTS

Lifesaving Awards were presented to Cameron Meade and Austin Stahly for
their unselfish act of risking their own lives entering the swift current on the
St. Joseph River to rescue a struggling 8 year old boy. In addition the two men
attempted to rescue a man that had also tried to rescue the boy, but was
pulled under the current and unfortunately drowned.

LIVERY INSPECTIONS
(l-r) Sheriff Bailey, Austin Stahly,
Cameron Meade, Lt. Laesch

Each year the Marine Unit is tasked with conducting safety inspections on any
motorized vessel being rented by a Livery Operator. Non-motorized vessels
do not require a physical inspection, however, must submit an application complete with fleet information prior to
renting. Stand-up paddleboards (SUP) are considered a vessel and not a beach toy. Therefore, all SUP’s were required
to be registered and included in the livery application.
Vessels inspected: 19 motorboats, 6 pontoon boats, 17 Personal Watercraft (PWC)
Permits issued for: 140 kayaks, 45 stand-up paddleboards, 27 canoes, 3 row boats

OTHER AGENCY ASSISTS
8/22/20 – assist St. Joseph City Police with a stolen boat from Chicago, arrest
8/26/20 – assist St. Joseph City Police with an abandoned pontoon boat beached at Tiscornia Beach

END OF SEASON
The 2020 Marine Unit finalized their season in late October. All boats were pulled
from the water. Each boat was cleaned, serviced, repaired and stored for the winter.
Lt. Laesch began his winter assignment in the Detective Bureau, returning to the
Marine Unit in the spring of 2021. Until then, his additional duties will be with the
Snowmobile Unit.
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WATER RESCUE
WATER RESCUE

Purpose

The purpose of the Berrien County Water Rescue Team (WRT) is to augment related efforts
provided by the USCG in St. Joseph and the Berrien County Sheriff’s Office Marine Unit. The
WRT is a separate group within the Marine Unit and focus resources in the St. Joseph and
Benton Harbor area, but is able to respond to water emergencies throughout Berrien County.

Mission
The Berrien County “Water Rescue Team” (WRT) is a non-law enforcement reserve unit within the BCSD
Marine Unit. WRT’s primary mission is water rescue and will operate under the direction, supervision and
policies as set forth by the Marine Unit.
WRT members volunteer their time and receive specialized training in marine safety and water rescue
techniques. WRT volunteers have already received numerous hours of training in their respective fields and will
bring their experiences and expertise to the WRT.

Dep. Pellerito, Dep. Nickel and
Sheriff Kids Camp attendees (2019)

Dep. Pellerito and Guest at
Sheriff’s Kids Camp (2019)

Authority

The Berrien County Water Rescue Team operates under the
jurisdiction, direction and supervision of the Berrien County
Sheriff’s Office Marine Unit Commander Lt. Fred Laesch.

Staffing

The WRT is currently staffed with volunteers from police, fire,
emergency services personnel and other dedicated personnel
from Berrien County.

Funding

The WRT is funded by tax deductible donations through the
Berrien Community Foundation and fundraising efforts.

Edgerle Rescue Max

Equipment

Current WRT equipment include 4 Personal Watercraft (PWC’s),
with trailers, 2 kayaks hauled by a pick-up truck equipped with a
roof rack.
Steelhead Triathlon
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SNOWMOBILE UNIT
The Snowmobile Law Enforcement Program
is 85% state funded by a grant from
SNOWMOBILE
UNIT
the Department of Natural Resources Parks and Recreation Division. The grant
period runs October 1st of the current year through April 1st of the following year.
Funding is based upon the number of trail miles within the county. Berrien County
has just over 60 miles of snowmobile trails. Snowmobile trails include state trails
59 & 590 in the Coloma/Watervliet areas to the north, and the Galien trail in our
south county.
Berrien County Sheriff’s Office received a grant award from the DNR in the amount
of $4,000 for the 2020 season for operating expenses. With the grant funds we
were able to purchase a temporary job sight light. This high powered LED portable lighting system can be taken out on the
trails to enable visibility when working snowmobile accidents or search and rescue efforts.
In addition to his Marine Unit responsibilities, Lt. Fred Laesch leads the Snowmobile Unit along with Lt. Martin Kurtz, Deputy
Matt Wolf and Deputy Paul Grenon.
The Snowmobile Unit consists of a fleet of 2 snowmobiles, an enclosed trailer and a Snowbulance. The Snowbulance is
an enclosed medical emergency response unit designed to transport injured snowmobilers and a medical responder. Once
stabilized, a victim can be transported from the trail to an awaiting ambulance.

Dep. Wolf

An on-line Snowmobile Safety Course aimed at youth operators has received DNR endorsement.
Successful completion of the on-line course would satisfy the Michigan’s Snowmobile Safety Education
requirement for youth operators. The on-line course requires a fee payable to the provider and is available
at www.snowmobilecourse.com/usa/michigan.
As with many recreational sports, snowmobiling is weather dependent. The winter of 2020 was bitter
cold. Icy conditions prevailed over snowfall amounts which prevented many snowmobilers from enjoying
their passion on the trails.
Lt. Laesch attended several meetings with local snowmobile clubs
prior to and during the winter. Due to snow conditions trails were
monitored and complaints were addressed.
Michigan trail maps and other important information is available at:
www.michigan.gov/dnr.
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TRAINING
TRAINING
In 2020, the Berrien County Sheriff’s Office continued to train its staff

members, during the global COVID-19 pandemic. There were many obstacles
to overcome to ensure the staff members of the Berrien County Sheriff’s
Office received the training that is required by the State of Michigan and at
the level that the Berrien County Sheriff’s Office and the community expects
and requires.
Sheriff Bailey is pleased to announce that the staff
members of the Berrien County Sheriff’s Office received
over 9,758 hours of state mandated and specialized
training. Many of the training sessions, were physically
demanding training sessions, such as firearms training/
qualifications, however several of the training sessions
were conducted and received via virtual training.

Colleen Rutter

In 2020, the Berrien County Sheriff’s Office continued its partnership with Riverwood
Center in providing Crisis Intervention Team Training to members of the Sheriff’s Office and
other local law enforcement agencies. This Crisis Intervention Team Training has successfully
equipped members of the law enforcement community with much broader response options
when dealing with individuals struggling mentally.
The Berrien County Sheriff’s Office also continued its partnership with the West Michigan
Criminal Justice Training Consortium for Corrections and Law Enforcement Training. By
partnering with the West Michigan Criminal Justice Training Consortium, the Berrien County
Sheriff’s Office is able to offer specialized training to its members at a reduced cost.
In 2020, the Berrien County Sheriff’s Office continued to train its members in specialized disciplines,
such as Precision Driving, Traffic Crash Reconstruction, Canine Operations, Tactical Operations, Explosive
Detection, Physical Control Techniques, Firearms, and many other law enforcement and correctional
institution functions.
Additional training provided to Berrien County Sheriff’s Office staff members in 2020 were topics, such
as Diversity, De-Escalation, and Cultural Awareness. The Berrien County Sheriff’s Office is committed to
providing training to its members in these topics, as the County of Berrien is a diverse community.
The BCSO Training Unit is tasked with researching, scheduling,
registering, and recording all of the training for the BCSO members. This
necessary process keeps the BCSO and other local law enforcement
agencies equipped for the ever changing issues in our society, state
mandates, and the high standards of the BCSO.
One of the methods utilized
in streamlining the training
process is through on-line
training programs, such as
Police One Academy. The Berrien County Sheriff’s Office will
continue to enhance its training process through on-line and
virtual training, whenever possible.
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TRU
TRU

( TACTICAL RESPONSE UNIT )
(
( TACTICAL RESPONSE UNIT
TACTICAL RESPONSE UNIT )
)

Lt. Zehm

Sgt. Soulard

The Berrien County Tactical Response Unit (TRU) consists of 20 members from the Berrien County Sheriff’s Office,
1 officer from the Niles City Police Department and a Medical Doctor from Spectrum Lakeland Health.
The TRU trains and prepares for the ability to serve high risk search warrants and responding to critical incidents. The
TRU continued its close relationship with the Michigan State Police Southwest Enforcement Team and has assisted
in serving several narcotics related search warrants throughout Berrien County. TRU also works with the adjacent
counties of Cass and Van Buren County Sheriff’s Office’s. TRU aids with tactical assistance, specialized equipment, and
manpower support if called.
On a significant call out for the year, TRU assisted the Cass County Sheriff’s Office in a Hostage/Barricaded
incident in early 2020. TRU was called to the residence after the US Marshall Service went to the location attempting to
locate a wanted fugitive. At that residence the wanted male suspect presented a firearm after being confronted by
the US Marshall’s. The suspect then retreated into the residence with his girlfriend and a small child. TRU assisted
the Cass County Team with this incident. TRU utilized special equipment and transitioned team members along with
negotiators who continued communications with the suspect for the surrendering of himself and the others involved.
Negotiations were successful in the release of the child from the residence. The suspect and his girlfriend still
refused to surrender and TRU Members continued negotiations for the peaceful surrender to police. Continued
negotiations resulted the success of a peaceful surrender by both subjects. The involved were turned over to
the Cass County Sheriff’s Office for charges. This call out resulted in the TRU Members being on scene for a total
of 16 hours. The TRU was able to accomplish the peaceful resolution along with the negotiators.
The TRU also assisted the Michigan State Police with the planning
and execution of 12 narcotics related search warrants resulting in
the seizure of controlled substances, firearms and the suspects
involved with the criminal activities. TRU was also part of the
warrant planning and preparation on several other drug related
activities.
TRU also assisted Van Buren County Sheriff’s Office, St Joseph City
Police Department and the Benton Harbor City Police Department with planned BLM demonstrations that were peaceful.
With the COVID-19 pandemic the TRU Team trained a total of 2773
team hours for the 2020 year. Compared to the 4032.5 hours logged
in 2019. Several scheduled TRU trainings, specialized trainings and
schools were cancelled due to the COVID 19 pandemic.
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TRU (TACTICAL RESPONSE UNIT)
(
TRU
TRU trainings include
yearly certifications in less lethal devices, specialized munitions, chemical agents, and noise flash
( TACTICAL RESPONSE UNIT

diversionary devices. These trainings consist of classroom and practical application trainings. Firearms qualifications on
a variety of weapons systems is also conducted, above normal departmental trainings.

TACTICAL RESPONSE UNIT )
The TRU practiced their entry and containment tactics throughout the year on several different structures. The
)
TRU routinely utilizes specialized training ammunition during these trainings. After completing several safety
checks training is conducted using role players in an attempt to make the training as real as possible. The TRU
spent several training dates training jointly with other Berrien County specialty teams. The TRU worked with BCSO
K9 handlers and their partners with suspect search, suspect apprehension and suspect arrest procedures. TRU also
worked through hostage rescue and barricaded gun man scenarios with the BCSO Crisis Negotiators. This was done
by running a controlled / live training exercise involving a house whose owner granted access to the Berrien County
Sheriff’s Office for the TRU to conduct multiple training exercises to simulate real life scenarios. These scenarios
make the team work through real world decisions and work through the challenges of the live training.

The TRU Marksman Observer Team, which consists of dual purpose members assigned to the TRU team, conducted
additional training to work on movement and firearm skills.

TRU members presented High Risk Vehicle Stop Training to the BCSO Patrol Unit as a block style training to
include other local police agencies. This training was an 8.5 hour day that standardized traffic stop training
for those that attended to make all that respond to this type of call for service. Everybody involved would be
doing the same technique throughout the county after this training block. As a result of this training a total
of 76 police officers participated, 31 officers being from outside police agencies. Berrien County Sheriff’s
Office received positive feedback from all departments involved. Additional training was also conducted to
the BCSO Reserve Unit.
TRU members conducted Mobile Field Force Training for the department. Deputies were placed in
formation and presented with stressful tasks while performing their duties. As part of this training deputies
were asked to perform life-saving tasks that would most likely be used in a critical incident. Deputies were
also placed in different lighting conditions and asked to conduct the same life-saving tasks wearing the gear
that needs to be worn during these deployments.
TRU members continue to work and
train with the DC Cook Power Plant.
TRU members completed training
to grant them plant access allowing
TRU members to train with security
personnel on security operations. This
continues the TRU’s ability to respond
to hostile actions on DC Cook property.
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TRU (TACTICAL RESPONSE UNIT)
(
TRU
TRU Team Members
volunteered and assisted in the Berrien County Sheriff’s Office Reserve Academy by giving
( TACTICAL RESPONSE UNIT
instruction on building searches, traffic stops, and vehicle searches. TRU members also attended the New Buffalo
Schools Law Enforcement Day.

TACTICAL RESPONSE UNIT )
TRU is an active member of the West Michigan Tactical Officer Association consisting of 19 police agencies. This
)
association hosts a yearly shooting competition at the Kent County Training Facility. Participants compete in two

man teams shooting four different unknown courses of fire. Participants use their duty pistol and patrol rifle or
a combination of both to complete the courses of fire. Courses of fire typically include problem solving, physical
exertion, and down officer rescues. Scoring is based on the time the course is shot and the accuracy of the rounds
fired. A total of 28 teams participated in this year’s competition. Members of the Berrien County TRU placed first
by winning the overall team trophy. TRU members were also awarded First Place, Second Place and Fifth Place of
the top five teams participating in this competition.
The TRU Marksmen Observers also participated in a similar competition
hosted by the WMTOA. This course of fire was testing the skills they practice
comparing themselves to other teams. The shooters were graded on the time
of the shoot and the accuracy of the shot.
TRU members always stand at the ready to use their skills to protect
citizens, other police officers, and residences of Berrien County in the most
professional way possible. The TRU team and members stride to represent
to the highest levels of individual integrity and move to share their
knowledge, training and skills with other department members and
other agencies. Members are tasked with the never ending preparation and
working through all critical incidents.
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The Berrien County Sheriff’s Office Reserve Unit currently
has thirty-three (33) volunteer members
who serve the
citizens of Berrien County alongside full-time sworn deputies. The mission of the Reserve Deputy Unit is to support
the law enforcement efforts of the Berrien County Sheriff’s Office by providing dedicated, professional service in a
variety of law enforcement assignments.
Each Reserve Deputy is required to provide eight (8) hours of service per month, and/or a minimum of ninety-six
(96) hours in a year. Several of the Reserve Deputies work above and beyond the minimum requirements The
Berrien County Sheriff’s Reserve Unit provided 4,025 hours of unpaid, voluntary service to the residents of Berrien
County in 2019. If the value of the current national volunteer average was applied, this would be a $102,355.75
benefit to the residents of Berrien County. The majority of those hours were spent supporting the road patrol,
Berrien County Youth Fair, Shop With a Cop, and other law enforcement details throughout the year. Additional
duties included Niles Township and Watervliet Township building checks and training.
The Reserve Deputies received and participated in a wide range of training in 2019. Each member must achieve and
maintain qualified status with their firearm as well as in basic first aid, CPR, and a variety of other monthly trainings.

Reserve Training - Felonious Stops

Each year, the Berrien County Sheriff’s Reserve Unit selects their
“Reserve of the Year.” Reserve Deputy Gary Blied was selected by his
peers as the “2020 Reserve of the Year.” Deputy Blied is very active
with the unit and has taken on the additional task of working with
the cadets from the Berrien County Sheriff’s Explorer Post.
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Dep. Blied, Sherifff Bailey

RESERVE UNIT
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The Berrien County Sheriff’s Office Reserve Unit recently completed their annual “Shop with a Cop” program
on Saturday December 12th, 2020. For the past several years, the Reserve Deputies would shop with selected
families at the Niles Walmart. Due to the Covid pandemic, the deputies altered this process and delivered food
baskets and gift cards directly to each family’s door step.

This year’s program served 5 families with a total of 13 children. The families resided in Coloma, Watervliet
Township, Niles Township and New Buffalo Township.

This event would not be possible if it were not for generous donations from the following donors: United
Federal Credit Union, Honor Credit Union, Niles Walmart, Pike Funeral Home, DA Dodd, Red Bud MX,
Wightman & Associates, Milano Pizza, Dumminger family, Snyder family, and the Zimmerle family.
Sheriff L. Paul Bailey and the administrative staff at the Berrien County Sheriff’s office are extremely
proud of the efforts put forth by the Berrien County Sheriff’s Office Reserve Unit for this wonderful cause
as well as all of their volunteer hours they donate to the County of Berrien and the local municipalities
throughout the year, to ensure that the County of Berrien it’s local communities, and the surrounding
areas are a wonderful place to reside and visit.

The Berrien County Sheriff’s Office personnel and all local law
enforcement and first responders are proud to serve and protect
their communities on a daily basis by protecting and serving, as well
as providing support at times individuals need assistance.
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As with many other divisions within the Sheriff’s Department, the
Sheriff Mounted Unit’s 10 members persevered through an unusual
year. The COVID-19 pandemic caused the cancelation of many events
in which the Mounted Unit has historically been an iconic staple.
Despite these obstacles, the Mounted Unit members maintained
their readiness, with qualified deputies and horses. Additionally, in
July, Deputies Tom Fogarty Jr, Jim Fogarty, and Patrick Corteville were
selected to participate in a comprehensive, three-day training in
Clare County, Michigan. The training, titled “Mounted Police Tactics
and Horsemanship,” covered topics including trust between a deputy
and their horse, crowd movement & control, and support of ground
law-enforcement officers through various tactics and methods. The
deputies spoke highly of the quality of the instruction; and, they
look forward to bringing these training objectives back to our other
Mounted Unit Deputies.

The Mounted Unit had one call-out in October, 2020.
Berrien County Mounted Unit Deputies, along with
LaPorte County (Indiana) Mounted Posse Deputies
assisted FBI task-force members with a missing person
search in Chikaming Township.

During the Christmas season, the Mounted Unit assisted the ever-busy Pinecrest Christmas Tree Farm in
Galien Township with traffic control during a two-weekend time period. Additionally, Mounted Unit Deputies
continued their involvement in the “Coats for Kids” program in Berrien County. This program provides
students in need with winter coats, hats, boots, and gloves.
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Explorer Post 602 started 2020 out by having a fundraiser at Wings ETC. The owner
D. Landon graciously hosted the event and 15% of sales were donated to Post 602.
In March Explorers were invited to the Soaring Eagle event in Dowagiac. Explorer
Brendan Ragsdale gave an excellent speech regarding his experience and interest in law
enforcement Exploring.
The past nine months the world was forced to adjust to the many challenges and
difficulties mandated by COVID-19. We had to learn to create new ideals and adapt
to our new normal.

Dep Williams

The 13 training topics Advisors teach Explorers were being viewed on our Facebook page instead of in
person training. Tony Craft, Captain of our post received the Michigan Sheriff Association Criminal Justice
Scholarship. Five remarkable Explorers Tony Craft, Daniel OBlak, Brendan Ragsdale, Reymundo Perez and
Elizabeth Paloyan were the graduating high school seniors of an unpredictable year.
The year has been a challenge but our sponsors and donors stood by Post 602; thank you to BCSO, FOP
Lodge 96, Grand Mere Rifle & Pistol Club and Wings Etc.

Kids Camp (cancelled in 2020 due to Covid-19)
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BOYS & GIRLS CLUB
The challenges
we faced this year with CLUB
COVID-19 affected
BOYS
& GIRLS
everyone. The closing of schools, restaurants and all
other businesses caused the Boys and Girls Club of Benton
Harbor to work together to support our club members.

At the start of the pandemic both sites (the Joel E. Smilow
Teen Center and the Fettig Youth Campus) were a familiar
place the community and club members could go to pick up a meal. Approximately 36,000 grab-n-go meals were
provided to the community since the start of the pandemic. In addition approximately 400 meals were given out
at Broadway Park in Benton Harbor; educational materials were included with each meal.
With a limited number of club members being allowed inside the
building due to the safety concerns of COVID-19 and in an effort to
continuously serve club members both sites implemented virtual
learning. The primary focus was to continue programming, keep
members engaged during the shutdown and maintain the relationship
the staff has established with members. So in person programming was
converted to virtual learning and “Tag You’re It” was born. Tag You’re It
featured drama, art, academics, healthy lifestyles, smart girls, passport 2
manhood, gym and fun activities all online.
The annual safety assessment was reviewed and internet safety will be
improved so members can search for educational and age appropriate
fun activities securely online. Our focus as always is to have a healthy and
safe environment.

Dep. V. Williams
Teen Center - Healthy Dating

The highlight of the year was Te’keidra Masters a Benton Harbor
teen center member becoming the Boys & Girls Club of Michigan
Youth of the year; Te’keidra defeating twelve other candidates
from Michigan. Having an unforeseen year staff managed to find
creative ways of reaching out to motivate, encourage and help our
club members. Working together is the key all club members need
to reach their full potential.
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VICTIM SERVICES UNIT
The Victim Services UnitVICTIM
(VSU) of the Berrien County SERVICES
Sheriff’s Office is composed of men and women
who administer
UNIT
practical and socio-emotional care for people throughout Berrien County who have experienced a variety of traumatic
circumstances.
Prior to the spread of Covid-19, (C-19) the VSU would deliver a signature, “blue folder,” of helpful community
resources to people in crisis. These resources were
traditionally delivered to people in-person. However,
because of the prevalence of C-19 throughout
Berrien County, the VSU designed an innovative way
to distribute these important resources through
contactless delivery.
Additionally, while the VSU has typically held
in-person meetings and training, the transmission of
C-19 has mandated that we hold virtual meetings and
training. Further, the VSU is anticipating participation
in the Michigan Sheriff’s Association (MSA) training
for VSU members in 2021.

The VSU is thankful for the opportunity to have
served in 2020, and look forward to another year of service in 2021. Number of Call-Outs for the VSU:
January through March, 2020: 8 (various types)
Blue Resource Folders distributed through contactless delivery: 20

CHAPLAIN
Most of this year, the Chaplain Corps remained sidelined by restrictions required to reduce the transmission of
CHAPLAIN
coronavirus. In our need for an abundance of caution, physical distancing and fewer face-to-face interactions
made ride alongs and callouts unwise.
Normally, ride-alongs and callouts provide a useful yardstick for measuring the activity of the Chaplain Corps.
Such is not the case this year. Attempting to count hours and events is meaningless in capturing this year’s
activity. Although chaplains were less active
this year, they remained ready to provide
less formal, less visible, less measurable,
ministry. They were called on throughout
the year to minister in ways that involved
little or no face-to-face interaction. The
chaplains adapted by finding ways to
provide a ministry of presence even when
they could not be physically present.
Chaplain Timetta Wilson was selected as
the “Chaplain of the Year” by her peers.
Chaplain Wilson completed a rigorous
progress to achieve her board certification
from the Adventist Chaplaincy Institute for the
North American Division in August of 2020.

(Top L to R) Brian Hall, Wayne Shearier, Timetta Wilson
Bottom L to R) David Spurlock, Jay Hanes, Kristopher Gnatek-Zygowiec,
Rey Everett (not pictured: Lee Taylor)
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The Crime Prevention
programs are normally
provided in person
with various groups throughout Berrien County. Unfortunately,
these services were severely impacted in 2020 by the COVID-19
pandemic.
Deputy Kelly Laesch assisted many county organizations during
these challenging times. She came up with creative ways to
assist those in need. She strived to connect with young people,
senior citizens, with a special effort to connect with business
communities. Increased communications were achieved
through monthly board meetings, virtual /digital community
connections and individual emergency contacts. Deputy Laesch
was reassigned to assist the Berrien County Health Department
with the COVID-19 hotline and other health department needs.
The overall county goal was to keep people updated with the
most current preventative strategies so our citizens could live a
safe and healthy life during the pandemic. If you have questions
about any of the Crime Prevention Programs, please contact
Deputy Kelly Laesch: klaesch@berriencounty.org
BCHD COVID-19 HOTLINE: 1-800-815-5485

CRIME PREVENTION UNIT PROGRAMS FOR 2020

Dep. Kelly Laesch

Speaking to Students about the dangers
of social media

NEW 2020 HANDLE WITH CARE PROGRAM:

The Berrien County Sheriff’s Office, Michigan
State Police and local law enforcement partnered
with Berrien RESA to offer the Handle with Care
Program. The program promotes a partnership
between law enforcement and area schools to
better ensure that children who are exposed to
traumatic events in their home or community
receive appropriate interventions. The ultimate
goal is to help children be safe and achieve success
in school at their highest levels, despite any traumatic circumstances they may be experiencing. The Handle
with Care Program involves police officers sending a confidential notification to the child’s school alerting
staff to “handle the student with care.” There are no details of the incident released. Only a three-word
message, “Handle with Care” along with the students’ name, age and school are provided. School staff will
know to be sensitive to the child’s needs due to their circumstances and handle them with care!

NEIGHBORHOOD WATCH:
Neighborhood Watch is a long standing program that is beneficial no matter how small or large your
neighborhood. The NHW Program provides assistance for community members interested in starting a
program. It facilitates the communication between law enforcement agencies and neighborhood watch
volunteers. There are many active NHW groups throughout Berrien County. If you are interested in starting
or reactivating a NHW Program, please contact Deputy Kelly Laesch.
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TRIAD:

Tree Planting - Elder
(2017)

TRIAD seeks to reduce the victimization of older citizens and enhances
the delivery of law enforcement services to this population. There
are many community members and agencies involved in TRIAD. They
work together to address the numerous issues facing older citizens.
Deputy Laesch serves as the law enforcement liaison for the local
TRIAD group, which represents the seven county senior centers and
service agencies. TRIAD also provides the Project Lifesaver program
which helps seniors who have dementia and have wandered. If you
or someone you know are dealing with elder abuse or financial
exploitation call the Department of Health and Human Service
Elder Abuse Hotline number: 1-855-444-3911. TRIAD meetings
are conducted at Caring Circle 4025 Health Park Lane St. Joseph,
Michigan 49085 the first Wednesday of each month at 8:30 a.m. and
are open for county residents to attend.

RAPE AGGRESSION DEFENSE TRAINING - RAD

RAD: Rape Aggression Defense Training is a program for Berrien
County women who would like to learn vital skills to protect
themselves. The class is a twelve hour lifetime certification and
the skills gained are priceless to the participants. RAD classes
are held once a month during the fall and winter months at
designated locations throughout the county. RAD is a FREE
program offered to Berrien County women. If you are interested
in hosting a RAD class for your friends or an organization, please
contact Deputy Kelly Laesch for details. RAD@berriencounty.org
RAD

SHERIFF KIDS CAMP

The Sheriff’s Kids Camp is an annual community
favorite, supported by the Berrien County Youth Fair
and local businesses throughout Berrien County.
It is the most energetic event sponsored by the
Berrien County Sheriff’s Department, which serves
approximately forty children. The Sheriff’s Kids Camp
addresses positive social skills, personal safety, team
work and hands on first responder training. County
law enforcement agencies provide officers to assist
with camp activities and act as advisors. The Boys
and Girls Club of Benton Harbor supported the
program by sending their members and staff. Camp
registration fees support the Berrien County Sheriff’s
SHERIFF KIDS CAMP (2018)
Department “Explorer Cadet Program” and thus, the
Explorers serve as camp counselors. The Sheriff’s Kid’s Camp information can be accessed on the Berrien
County Sheriff’s Department website: www.bcsheriff.org
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SAFETY PUP, McGRUFF and FRIENDS:

The Sheriff’s friends enjoyed attending parades, community events
and presenting safety tips to county citizens young and old. They
emphasized the importance of safety and good decision making.
McGruff, Safety Pup and Friends are available upon request. Contact
Deputy Kelly Laesch: klaesch@berriencounty.org

ADDITIONAL PROGRAMS IN 2020:
Vaping 101 – Eau Claire and Brandywine School Staff
Security Training and Safety Presentation – LMC Students and
Staff
Riverwood MiJourney – Site Survey for Staff
County SRO’s & Crime Prevention Coordinators – Collaborative
Monthly Meetings
Vulnerable Adult Task Force – Based on Case Needs
Senior Fraud Cases – Per Request
Bank Safety and Security Training – Old National Bank and Honor
Credit Union
SART& Cora Lamping Services – Monthly Meetings
CIT Meetings, Training and Services for Mental Health Initiatives

McGruff at Animal Control on Halloween (2019)

Presenation about Vaping 101

Blossomtime Parade (2019)
BC Youth Fair

Summer Safety Day - Blossom Trails,, BH
61

EMERGENCY MANAGEMENT /
OFFICE OF HOMELAND SECURITY
OFFICE OF HOMELAND SECURITY

Capt. Rockey Adams
EM Coordinator

INTRODUCTION

Sgt. Ronald Bush,
EM Asst. Coordinator

Deputy Dave Albers,
EM Planner

2020 tested our resiliency to disasters in many ways. The COVID19 pandemic created challenges for
the whole community to overcome. We are writing this report in 2021 and reflecting back upon the
many challenges our emergency response organization has faced since the pandemic began in March
of 2020. We will highlight a few of our response activities related to COVID19 later in this report.
Understandably, most of our staff’s time and effort was dedicated toward COVID19 response in 2020
and therefore, this report will be lighter than previous years in regard to activity descriptions and
pictures. Nonetheless, we look forward to providing information about the Division’s highlights that
occurred through 2020 in this report.

BACKGROUND
The Emergency Management and Homeland Security Division is responsible for conducting emergency
preparedness activities, prevention of terrorism activities, risk mitigation activities, support emergency
response, and coordinate recovery operations for the County of Berrien, local subunits of government,
and the whole community.
The Division delivers services with 4 full time staff members and relies upon reassignment of
employees from other County Departments to staff the Emergency
Operations Center when an emergency occurs.
The Division Commander, CPT. Rockey Adams reports to the
Sheriff and in times of an emergency, is responsible to report to
the Chairperson of the Board of Commissioners (as required by the
Michigan Emergency management Act). SGT Ronald Bush serves
as the Assistant Emergency Management Coordinator and DEP
David Albers serves as the Homeland Security Planning Specialist.
The remaining position, the Emergency Management Technician,
is currently vacant, but will be re-filled in 2021.
Image taken from:www.pct.edu
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In 2020, there was one declared local state of emergency for COVID19. We responded to many other incidents,
including shoreline flooding and erosion, but these other incidents did not meet the thresholds necessary to
declare a state of emergency.

Novel Coronavirus Disease 2019 (COVID19) - Pandemic
No incident has ever been like responding to the SARS-CoV-2 virus that caused COVID19 disease. Beginning in
February, the Emergency Management Office and the Health Department began monitoring reports from overseas
regarding this virus. In those initial times, we jointly began encouraging and assisting organizations to visit their
continuity of operations plans. The goal was to ensure they had plans in place to continue important operations
while having limited access to the public, large numbers of staff on sick leave, and the potential for not being able
to conduct business face-to-face for extended periods of time.

As more information about the virus became better known, we began educating as many people
possible about the measures and protective equipment that could be used to limit the spread of what
appeared to be a very transmissible and aggressive virus. We learned very quickly, as many also did,
that there was short supply of material resources needed for disinfection, personal protection, and
detection (testing).
We worked with the State of Michigan Emergency Operations Center and FEMA to begin
stabilizing the supply chain. This was a tall order, given this emergency was happening everywhere –
worldwide. Further, we coordinated the logistics function for our local first responders to get the
protective equipment we could get to them.
We, like many others, worked through how to operate our Emergency Operations Center through
remote meeting and information sharing tools. It was not easy to conduct planning meetings in that
format, but it was necessary and our team did an amazing job (and still is).
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We are very thankful to the local businesses that stepped up
to manufacture and distribute materials to get the community
by. The same can be said for our many volunteer organizations
who supplied masks, groceries to those who could not get out
of their homes, and supplied other materials needed to keep
the virus as controlled as possible.
There is no measure for the number of lives that were saved
by these actions and of those taken by our health care
workers. As bad as the virus ended up being for our community, State, and Country, we can say with great confidence
it would have been much worse without their efforts to educate the public on stopping the spread, ramping up
testing, and beginning to distribute vaccines to the community with lightning speed – an effort originally projected
to take 2 to 3 years – so many more lives would be lost. Those we did lose will be forever in our hearts.
Recovery for COVID19 will take many years, but recovery must be on our minds as we begin 2021. It
has been a long road for all of us to travel during the response phase and many people within our
community have become tired and frustrated – rightfully. We are confident that we will approach
recovery as a community-wide team; much as we saw happen during the beginning parts of the
response.
In conclusion, we want to thank everyone who
has stepped up to fight this virus and help our
community through it. There are way too many
organizations and people to thank individually in
this report. Knowing there are too many to report
gives us pride in our community. Many have shown
us they will come together in tough times. Knowing
these great people are out there should comfort us
all. Berrien County is a great place to live and serve
because of them.

MAJOR PROJECTS
Each year, the emergency management staff is assigned many projects to complete. These projects are
generally able to be classified as: administrative projects, grants, planning, training and exercise, public
education, responder education, and critical infrastructure protection. The aim of most of our projects
is to improve the community’s resilience by identifying and implementing solutions related to plans,
organization/administration, equipment, training and exercises. The following are some of the major
projects that were completed in 2020.
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1. Medical Services Exercise for Hospitals and Ambulance for a Nuclear Response.
In SEPT, the Emergency Management Office in conjunction
with FEMA and the State of Michigan, conducted an exercise
to test the hospital system and ambulance service’s ability to
transport and treat a simulated radiologically contaminated
patient. The exercise was conducted semi virtually where
the participant’s actions were broadcasted remotely to
exercise evaluators. Participating agencies included the
Southwestern Michigan Community Ambulance Service,
Spectrum Lakeland Niles Hospital, and the Donald C Cook
Plant Radiological Protection staff. This exercise was
successfully completed without any regulatory issues being found. There were lessons that were learned for
improvement to be incorporated in local plans for 2021.

2. Region 5 Dive Team Exercise – Niles
In SEPT, many of the Public Safety Dive Teams that
consist of the Michigan Region 5 terrorism response
network participated in a full scale exercise in Niles
MI. The participating teams were tested on their
ability to communicate with each other and to work
as one big team. Their scenario was to respond to
a terrorism incident where the simulated terrorists
discarded evidence in the Saint Joseph River after
conducting a small-scaled attack.
The teams tested their ability to recover this evidence and maintain proper handling of evidence
in a manner consistent with the rules the of the Berrien County Sheriff’s Office. This consistency is
important to ensure proper handling, analysis, storage, and introduction of evidence exhibits into the
Berrien County Courts. Their teamwork with investigators would allow for the identification of potential
collaborators and ensure the successful prosecution of arrested terrorists.
This exercise had many lessons that were learned. One was that some teams’ communications systems
were not compatible with other teams. Some teams would
not be able to communicate using their systems and would
need to borrow equipment from the jurisdiction they are
helping. It was found that by using the National incident
Management System, the teams demonstrated the strong
ability to be integrated into a single Incident Command
organization and maintain a strong chain of command with
a common unity of effort.
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3. Hazard Mitigation Plan Update

The Berrien County Mitigation Plan needs to be updated. Due to time constraints within the Division, the
decision to seek contracted support to accomplish this task was sought. The Emergency Management Office sought a
planning grant from FEMA to help with the cost of hiring a contractor. Up to $63,471.32 was granted to the County
for this purpose. In December, proposals for this work were accepted and the County will decide upon a contractor
near the end of JAN 2021. For more information about this project, a webpage was established on the Emergency
Management Division’s webpages.

4. Berrien County Emergency Operation’s Plan
This response plan is updated regularly, usually annually. Changes are
made based upon lessons that are learned through exercises and real
incidents. There were many regulatory changes that were made in 2019
and 2020 that demanded a more extensive update this year. This project
began in June and was completed in December due to these
major changes that were needed. The plan was distributed to
response organizations by the end of JAN 2021.

5. Indiana/Michigan Cross-Boarders Communications Linkage
This project seeks an outcome to allow Michigan responders who use the Michigan Public Safety
Communications System to communicate directly with Indiana responders who use the Indiana
Integrated Public Safety Commission’s Communications System. This project is a very technical one
despite it sounding straightforward. Each State has a closed communication system that is slightly
different in design from each other and linking the two systems is a complicated conversation. Late in
2019, a temporary solution was identified that Emergency Management worked through implementing
during 2020.
Working with Indiana and the State of Michigan, a process was determined for registering each other’s
radios on both networks. Due to capacity limitations of the Indiana system, there would be only a
small number of response agency’s radios that could be programmed to be on the Indiana system
from Michigan. While implementing this temporary solution, a larger and more permanent solution
proposal shifted our focus toward actually tying the two systems together. This more permanent
solution requires the two States to make significant investments in the equipment needed to patch the
systems together and will require time to engineer this solution. COVID19 did put a pause on some of
the meetings needed to keep the temporary project moving along for about 5 months, but we expect
it to be implemented during the 1st quarter of 2021. The more permanent solution is not likely to be
implemented for a year, if not longer.
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6. Integrated Public Alert and Warning System

Since 2013, the Emergency Management Office has adopted and had
the ability to send public alerts using the IPAWS system. This became
the County’s secondary system for sending alerts to the public. This
system sends an alert with an annoying tone and emergency message
using wireless emergency alerts (WEA) to cell phones. Many people have
become accustomed to this type of alert when it is used for Amber Alerts
and it was used by the Governor to communicate the State of Michigan’s
Stay Home Orders for COVID19.
IPAWS also sends more detailed information to the Emergency Alert
System (EAS) broadcastears to air on local radio and television at the
same time the WEA is sent. In 2020, the ability to bring the IPAWS to
forward as the primary alert system for Berrien County became possible.
Berrien County adopted this system as the primary alert system and also uses the B-WARN! mass
notification system (requires public to opt-in/sign up), NOAA Weather Radio Network, and Marine
Band Radios all as their primary method for alerting the public. A system called “route alerting” is used
as a backup. Route Alerting is the process of either going door-to-door or driving down the roadway
using the public address system mounted on a public safety vehicle to get people’s attention. More
information can be found on the Emergency Management Office’s Public Warning webpages.

7. Local Emergency Planning Committee Operations
The LEPC was unable to meet for the majority of 2020. Once the
Committee is able to meet again, the schedule will be posted on
the LEPC webpage. Notwithstanding, the Emergency Management
Division updated 55 emergency response plans for 55 facilities with
extremely hazardous substances in their inventory.
An additional 2 new plans were created. A portion of the 210 hours
of plan maintenance is supported by the Hazardous Materials Grant
Program. This year’s grant award was $1850. The County’s in-kind
contribution for this activity is approximately $5000.
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In conclusion, I hope after reading our annual report
for 2020 you
are as appreciative as I am of the hard work and dedication of the
men and women who serve at the Berrien County Sheriff’s Office.

We strive to help ensure that Berrien County is a safe place to live,
work and visit. I am extremely proud of the professionalism of
my staff and we will continue to build upon and strengthen the
relationships we have with the communities we serve.
As your Sheriff, I will continue to work hard to meet and overcome
the challenges we face in the coming year.
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