BERRIEN COUNTY BROADBAND INTERNET TASK FORCE
 BCBIT 
June 16, 2022  12:30 PM
Berrien County Administration Center  Otto Grau Conference Room
MEETING NOTES
Attendees: Berrien County Commissioner Teri Freehling; Berrien County Commissioner Jim Curran;
Berrien County Commissioner Ezra Scott; Berrien County Administrator Brain Dissette; Berrien County
Corporate Counsel Thaddeus Hackworth; Berrien County Community Development Director Dan
Fette; Southwest Michigan Planning Commission (SWMPC) Executive Director John Egelhaaf; DCS
Technology Design Director of Network Engineering Chris Scharrer; & Mike Haskins from Pipestone
Township.

I.

DCS Briefing/Status Update. This agenda item was moved to the start of the meeting. Chris
Scharrer from DCS Technology gave a briefing and status update for the county-wide broadband
mapping project. This project, once complete, will identify which broadband technologies are
available, and where gaps exist that need broadband funding in Berrien County. Currently, DCS is
ahead of schedule. DCS is about 70% done with the field study. What remains are the densely
populated areas.
As with other similar countywide broadband mapping projects, the field surveyors are finding
broadband service that is lit-up but not shown on any maps, and maps that show broadband service
but no infrastructure is found. Also similar to other countywide broadband mapping projects, DCS
has found internet infrastructure going down the road, skips over several addresses, and then leads
to one house. DCS has also found a private system, built exclusive for a few homes clustered
together. Scharrer wanted to emphasize, the findings of “no service” in the field is not exclusive to
one area in Berrien County.
The completed study will include findings, gaps in service, expected speeds vs reality, unserved and
underserved locations. The final report will serve as a framework to help sort through and
understand the various technologies available, and will aid in planning and working with potential
funding sources and ISPs collaboration. This study, once released in the fall, will be an accurate
snapshot of what technologies are available in Berrien County, plus some of what is being planned,
across the county, down to the parcel level using GIS tools and technology.
John Egelhaaf, SWMPC, inquired about process to maintain and update the GIS maps as broadband
projects are completed. Scharrer explained by using the GIS platform, data is compiled and stored
in an underlying database as data tables. These data tables in GIS can easily be maintained and
updated as needed within the County’s GIS Department. The process to continually maintain this
information, will be something for a later date, and should not be specific to the work of DCS
Technology at this time, but viewed across the board as a standard practice (asset management).
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Using the GIS data and platform, there is an opportunity to continually update this information as
broadband expands through all unserved areas. This GIS data can layer on-top of our current GIS
data layers available on-line. As gaps in service appear, it may be best to collaborate with the ISP
provider(s) serving the area to inquire what they need to fill in the gaps. Using existing ISP
infrastructure and coordinating with the ISP that knows their area will be less expensive and a timesaver.
Egelhaaf inquired about using the GEO Software Crowd-Sourcing for mapping (in addition to GIS),
and gathering intelligence from users through a bi-annual survey; Scharrer cautioned against
consumer provided information. Commissioner Freehling requested the DCS Technology Briefing
and Status Update added to the regular BCBIT Meeting Agenda.
II.

Anchor Institution Subcommittee. Before the meeting John Egelhaaf, Executive Director of the
Southwest Michigan Planning Commission (SWMPC), provided the group with a document
outlining the potential structure, purpose, and membership of a BCBIT Anchor Institution
Subcommitteei. After much discussion the group consensus is send an invite to these organizations
inviting them to attend our mid-July BCBIT Meeting. Group also discussed need for IS
representation at our regular meetings, as we are nearing more computer and networking
questions that come about during these meetings. Possibly, an assigned IS person, or designee
from our IS department will be requested with the understanding we know the department is
overwhelmed and short staffed.

III.

MEDC Regional Broadband Navigator Program. John Egelhaaf, SWMPC, discussed with the group
a new technical assistance grant program announced by the Michigan Economic Development
Corporation (MEDC) in partnership with Connected Nation Michigan (CNMI) for broadband
planning meant to address broadband challenges and improve access adoption. The Regional
Broadband Navigator Grant Program will provide up to 10 grants up to $60,000 each to eligible
applicants to install broadband support staff in one of 10 Michigan Prosperity Regions defined
across the state (see map).
The grant recipient will work with regional stakeholders as the “navigator” to assist in the
coordination, development, and execution of broadband planning in response to the ongoing need
for broadband adoption and use. Navigators will serve as broadband liaisons within the region
assisting in providing technical assistance to local and regional stakeholders, gathering and
disseminating broadband information throughout the region, coordinating with the Connecting
Michigan Taskforce, and serve a proactive single point of contact for the region. MEDC will
recommend one organization per (prosperity) region to be the appointed navigator.
Those invited to apply are non-profits, economic development organization (EDO’s), regional
government entities with priority given to members of the Michigan Association of Regions (MAR),
then EDO’s. Funding for this program is through the State of Michigan’s Community Development
Block Grant (CDBG) Program. This program will use CDBG CARES Act funds specifically to provide
these technical assistance administrative grants.
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The following general duties are performance requirements of a regional broadband navigator
serving as the designated broadband liaison with their region if chosen to be a recipient of this
grant funding as reviewed for this grant opportunity:


Coordinate with MEDC & Michigan High-Speed Internet Office (MiHi) for regional broadband
events & planning.



Connect community stakeholders to federal/state funded broadband programs, grants,
resources, & other similar opportunities.



Connect with anchor institutions.



Serve as a liaise with and attend/convene local/regional meeting of school boards, chambers
of commerce, economic/community development organizations, county road commissions
(departments), internet service providers (ISPs), farm bureaus, etc. to provide education,
information, and support for related broadband activities among these organizations.



Attend regional/statewide broadband/telehealth/digital inclusion events and meetings.



Assist in local & regional broadband or grant planning activities.



Gather & communicate local & regional broadband/technology related needs & issues to
MEDC & MIHI for possible resolution.



Conduct outreach & marketing activities to raise awareness & promote the dissemination of
relevant information to communities & regional or state organizations.



Participate in training activities to further topical knowledge,



Perform other broadband related duties.

Egelhaaf felt this program fit into exactly what we are doing. Applying for the grant seems
worthwhile to pursue. Egelhaaf will present this program to his board at the next SWMPC Board
Meeting (June 21, 2022) and request authorization to move forward. An update with be provided
at our next BCBIT Meeting. Application deadline to apply is June 30, 2022. (See MEDC-CDBG
Application).
IV.

Potential Regional Coordination Discussions. John Egelhaaf, SWMPC, is meeting with Zach Morris
Executive Director of Market Van Buren, a subsidiary of the local job center and workforce
development office the Kinexus Group. Market Van Buren initially served as the economic
development organization for Van Buren County (2019), and most recently Cass County (2022).
Market Van Buren is marketing Van Buren County and Cass County as a 2-county region. Egelhaaf
reviewed the potential for broadband regional coordination through these meetings.

V.

Demonstration/Pilot Project Partnership. John Egelhaaf, SWMPC, reported he had a 2nd meeting,
on June 10th with the non-profit group TELEHEALTH EQUITY COALITION (TEC)1. This group
proposing a pilot project for telehealth care in Berrien County. Egelhaaf will invite this group to
join us at our subcommittee meeting. TEC, based in Washington, D.C., is a coalition of supporters
1

Telehealth Equity Coalition and TEC are registered Trademarks of Hims, Inc.
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who advocate for greater access to telehealth, and the adoption of telehealth policy in communities
as a way of equitable access to healthcare. This group is building a library of digital tools as
resources promoting healthcare and digital innovation in hopes of advancing equitable access to
virtual care. TEC requires membership into their group, at no charge, to access their resources.
Egelhaaf is meeting with them once every 3-weeks. As meetings progress, Egelhaaf will update
BCBIT.
VI.

Communities Receiving SWMPC Assistance. This item was moved to the end of the agenda. John
Egelhaaf, SWMPC, updated the group regarding communities seeking broadband planning
assistance and application assistance for broadband grants in partnership with BCBIT.
a. Baroda Township. Grant writer is now working with Baroda Township.
b. Eau Claire/Berrien Township. Just beginning conversation. No GEO modeling.
c. Chikaming Township. GEO Modeling rescheduled.
As a summary, the following communities have met with SWMPC for broadband assistance
including planning, GEO Software modeling, and grant writing assistance:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Baroda Township
Galien Township
Chikaming Township
Buchanan Township
Hagar Township
Weesaw Township
Pipestone Township
Sodus Township
Lincoln Charter Township

Added 6,16.22:
**10. Eau Claire Village
**11. Berrien Township

VII.

Miscellaneous. Next Meeting July 7th, 2022.
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PROJECT DESCRIPTION
Provide a project narrative that includes all the information identified below in the following categories A-T:
Purpose:
A.
B.
C.
D.
E.

Provide technical assistance to local and regional stakeholders
Gather and disseminate broadband information throughout the region
Liaise with the Connecting Michigan Taskforce and Michigan High-Speed Internet Office (MIHI)
Serve as the regional point of contact for broadband coordination
Connect Community stakeholders to federal/state funded broadband programs, grants, resources, and
other similar opportunities

Past Experience:
F. The Applicant should indicate experience with providing assistance to state agencies, communities,
regions or equivalent, including but not limited to the process of stakeholder convening, community
engagement and existing community connections
G. Demonstrate knowledge and experience with CDBG program and requirements
Team:
H. Identify key players (include resume if utilizing existing staff)
I. Identify any other partners/ collaborators involved.
J. Share expertise of activities in this space
Milestone/Deliverables:
K.
L.
M.
N.

Identify meaningful milestones/deliverables
Provide timeline for hiring
Previous Experience
Sustainability Plan (to support position beyond grant period)

Budget
O. Proposal should clearly indicate need for funding

Other Considerations:
P.
Q.
R.
S.

Identify the need for funding and how COVID-19 has made this program/project a necessity.
Identify the organization’s ability to host this position.
Identify plan to attend regional/statewide broadband/telehealth/digital inclusion events and meetings.
Identify ability to conduct outreach and marketing activities to raise awareness and promote the
dissemination of relevant information to communities and regional or state organizations.
T. Outline activities necessary to complete the project.
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BROADBAND ANCHOR INSTITUTION SUBCOMMITTEE
Notes on Purpose & Composition

PURPOSE: For reasons both technical and programmatic, the voices of Berrien County’s anchor institutions are in a position
to add vital perspective to how broadband needs and solutions can be understood. They will have an important and often
unique perspective on their constituents. Without seeing constituents through their service provision lens, those
constituents will otherwise largely remain simply households to serve. Additionally, some of the anchor institutions have
access to infrastructure, expertise, and funding that, when placed in a larger collaborative context, should help the collective
with a more comprehensive perspective on opportunities.
FUNCTION:
1. Identify NEED Through Each Institution’s Unique Lens.
2.

Identify EXISTING EFFORTS by Each Institution to Solve their Unique Broadband Challenges to Serve Their
Constituency.

3.

Identify UNIQUE CHALLENGES that Each Institution Faces in Addressing their Needs.

4.

Identify FUNDING AVAILABLE Now or in the Future that Each Institution is Exploring.

5.

Identify CRITICAL FUTURE DATES or Timelines that are involved in Each Institution’s Needs, Challenges, and
Solutions.

6.

Identify SOLUTIONS that Each Institution is Pursuing or Plans to Pursue.

COMPOSITION:
 Healthcare
o Spectrum/Lakeland (Beaumont)
 Education
o Berrien Intermediate School District
o Lake Michigan College
o MSU Extension
 Public Safety
o Berrien Co. Sheriff
 Philanthropy
o Berrien Community Foundation
o Whirlpool Foundation
 Libraries
o Berrien Springs Public Library
 Agriculture
o Berrien County Farm Bureau


Voices for Equity
o Habitat for Humanity



(Added) Manufacturing



(Added) Pokagon Tribe
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