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Background
The Robert T. Stafford Disaster Relief and Emergency Assistance Act (Stafford Act)
legally requires state, local, tribal, and territorial governments to develop and adopt
FEMA-approved hazard mitigation plans as a condition for receiving certain types of
non-emergency disaster assistance. The regulations, under Title 44, Chapter 1, Part
201 (44 CFR Part 201) of the Code of Federal Regulations (CFR) contain requirements
and procedures to implement the hazard mitigation planning provisions of the Stafford
Act. Since the Stafford Act, additional laws have been passed that help to shape
hazard mitigation policy as it stands today. These revisions are included in the Sandy
Recovery Improvement Act (SRIA) of 2013, the National Flood Insurance Act of 1968,
and the Water Infrastructure Improvements for the Nation (WIIN) Act of 2016. The
mitigation planning guidance documents constitute FEMA’s official policy on and
interpretation of the hazard mitigation planning requirements.
Berrien County’s Multi-Hazard, Multi-Jurisdiction Mitigation Plan expired in
December of 2018 and needs to be updated. The County has determined that the
County should consider engaging a qualified professional consultant to provide
professional services to assist the County in updating the County’s Plan. The
County’s expired plan is located on the Emergency Management local hazards
webpage.

Purpose
The purpose of this Request For Proposal (RFP) and accompanying specifications is to
provide guidance, instructions, and assistance to consultants in submitting a proposal
to provide professional services for the preparation of an updated local Multi-Hazard,
Multi-Jurisdiction Hazard Mitigation Plan (HMP) pursuant to the Disaster Mitigation
Act of 2000, 44 CFR Part 201.6 and the most current FEMA “how-to” planning
guidance for the County. The County’s goal is to execute a Professional Service
Agreement (PSA) and issue a Purchase Order (PO) by February 05, 2021 with the
project completed by July 16, 2022, or earlier. The date to issue a purchase order is
an estimate and may be altered based upon the business needs of the County. The
July 16, 2022 project completion date is a firm deadline, not an estimate.

Intent
The County desires to enter into a negotiated PSA with the successful bidder for the
HMP Scope of Work (SOW) described below. The successful bidder will conduct the
identified activities in accordance with all applicable State and Federal regulations,
and will adhere to the most current FEMA approved Local Government Mitigation Plan
Review Guide, Tool, and Handbooks for local HMP development and HMP updates. In
addition, the HMP will be aligned with the most current Michigan State Hazard
Mitigation Plan, publication number 106 (for a copy, click on Mitigation Publications
within the State’s Emergency Management webpage).
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Timeline Summary
Date

Event

November 20, 2020

Estimated Publishing and Posting of RFP

December 07, 2020

RFP Question Submission Deadline

DECEMBER 21, 2020

SUBMISSIONS DUE

by 1:00 PM Eastern Time
January 07, 2020

Estimated Public Opening of submissions

January 21, 2020

Estimated Recommendation provided to
Finance Committee for selection

January 28, 2020

Estimated Date of Board Decision to hire

February 04, 2020

Estimated Deadline for Protests

February 05, 2020

Expected Initiation of Contract

July 16, 2022

All work must be completed

This table is provided as a matter of convenience. Except for the July 16, 2022
completion date, the dates are subject to change.

General Terms and Conditions
1. Proposals must be received by the County Purchasing Department not later
than MONDAY, DECEMBER 21, 2020 by 1:00 PM Eastern Time. Bidders are
responsible for ensuring their delivery method will result in the receipt of the
proposal by the above deadline. Postmarking on the due date will not
substitute for receipt of the proposal.
2. Any proposal received after the time and date stipulated will not be accepted by
the County’s Purchasing Agent (PA) but will be rejected and not submitted by
the PA to the Finance Committee for consideration. Additional time will not be
granted to an individual bidder. However, additional time may be granted to all
bidders through an issued addendum at the discretion of the County.
3. Questions related to bid specifications or scope of work in this RFP must be
submitted in writing to the Berrien County Emergency Management
Coordinator, CPT Rockey Adams at radams1@berriencounty.org or by mail at
Berrien County Sheriff’s Office, Emergency Management Division, 919 Port
Street, Saint Joseph, MI. Questions about the bid process can be asked by
contacting the PA by calling 269-983-7111, Ext. 8200. Questions will not be
accepted after Monday, December 07, 2020. Answers to the scope of work or
specifications will be published by Monday, December 14, 2020 for all potential
bidders to review on the Emergency Management’s webpage established for this
project.
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4. Should any prospective bidder be in doubt as to the true meaning of any
portion of this RFP, or should the bidder find any ambiguity, inconsistency, or
omission therein, the bidder must make a written request for an official
interpretation or correction before the “questions due date” using the process
described in item 3 above.
5. All interpretations, corrections, or additions to this RFP will be made only as an
official addendum that will be posted to www.berriencounty.org and the project
webpage described in item 3 above. It shall be the bidders’ responsibility to
ensure they have received all addenda before submitting a proposal. Any
addendum issued by the County shall become part of the RFP, and must be
incorporated in the proposal where applicable.
6. No pre-proposal meeting will be held for this RFP. Please contact staff indicated
above with general questions regarding the RFP.
7. The County Board of Commissioners (Board) reserves the right to reject any and
all bids or make any deviations deemed in the best interest of the County.
8. Proposals must be accompanied with a “SWORN AND NOTARIZED AFFIDAVIT
OF COMPLIANCE IRAN ECONOMIC SANCTIONS ACT” form. (Indicating
compliance with the State of Michigan 2012 Public Acts 517, MCL 129.311 et
seq.).
9. Responses must be printed and delivered to the PA. Four printed copies must
be submitted with the original proposal. The original must be marked original
and copies marked as copies. An additional, but digital, copy must be included
on a CD or USB removable media drive in .pdf format. Delivery by hand may
require an appointment to be made. Bidders should call the PA to coordinate
hand delivery.
10. The address to submit proposals is:
Berrien County Purchasing Department
701 Main Street, 4th Floor
Saint Joseph, MI 49085
269-983-7111, Ext. 8200 (Call for hours of operation)
11. Responses must be in a sealed envelope within a mailing envelope. On the
sealed envelope, “BID - Hazard Mitigation Plan Update” must be clearly written
on the sealed envelope and the envelope shall bear the name of the bidder, the
bidder’s mailing address, name of the primary point of contact for the bidder,
the point of contact’s phone number, and the point of contact’s email.
12. Responses will be opened by the Finance Committee on a date and time
published in the Committee’s public posting of agendas. Bidders may be
present, but attendance is optional. The names of the bidders submitting
proposals will be announced, but the proposals will not be reviewed or
evaluated at this Bid Opening.
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13. The Finance Committee will refer submitted proposals to the County Emergency
Management Coordinator (EMC). The County EMC will refer copies to members
of an Evaluation Committee appointed by the Board Chairperson which will
collectively review the bids for technical information and will make preliminary
advisory recommendations to the Finance Committee by January 22, 2021.
This date is an estimate and may be altered based upon the business needs of
the County.
14. All bids will be reviewed by the Evaluation Committee for compliance with the
mandatory requirements which will be reported to the Finance Committee.
a. The bidder is licensed and authorized to do business in Michigan and is
not debarred from conducting business by the County, State of Michigan,
or the United States Governments.
b. The bidder has no conflict of interest with regard to any other work
performed by the firm for the County.
c. The bidder adheres to the instructions in this RFP on preparing and
submitting the proposal.
15. A bidder must not attempt to gain an unfair advantage over other competing
bidders in any way. Attempts to gain an unfair advantage will be reported to
the Board may result in rejection of the proposal and possible debarment from
the County’s approved vendor list for a period of time determined by the Board.

Proposal Format
To be considered, a bidder must submit a proposal using the format provided within
the minimum information required section below. No other distribution of proposals
is to be made by the bidder. A representative of the bidder authorized to bind the
bidder to its provisions must sign the proposal in ink. Each proposal must remain
valid for at least ninety days from the due date of this RFP.
Proposals should be prepared simply and economically providing a straightforward,
concise description of the bidder’s ability to meet the requirements of the RFP. No
erasures are permitted. Mistakes may be crossed out and corrected and must be
initialed in ink by the person signing the proposal.

Selection Criteria
Proposals will be evaluated by the Evaluation Committee using a point system as
shown in the minimum information required section below. After evaluation, the
Evaluation Committee will make a preliminary advisory recommendation to the
Finance Committee ranking the bidders on a vendor’s list based upon the value to the
County as determined by the evaluation criteria. The Finance Committee will submit
a recommended vendor’s list to the Board which will determine the final vendor’s list
based on the best interests of the County and award the bid. All proposals submitted
may be subject to clarifications and further negotiation. All agreements resulting from
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negotiations that differ from what is represented within the RFP or in the bidder’s
response shall be documented and included as part of the final contract.

FOIA Disclosures
Under the Freedom of Information Act, 1976 Public Act 442, MCL 15.231 et seq.
(FOIA), the County is obligated upon request to permit review of its files. FOIA also
provides for a complete disclosure of contracts and attachments thereto. All
information in a bidder’s proposal is subject to disclosure under FOIA , but this
information is not subject to release or disclose until after the public opening of the
bids by the Finance Committee .

Type of Contract
A sample PSA is included as Appendix A. Those who wish to submit a proposal to the
County should review the sample PSA carefully. The Board may review proposals to
change to the sample PSA and may negotiate terms after a vendor list is developed.
Any changes to the terms presented must be highlighted in a manner to distinguish
the change (i.e. different color text, strike through, underlining or other proofing
symbols as explained or being self-evident). If a bidder’s terms are not acceptable to
the County and negotiation does not remedy the issue, the County will move to the
next vendor approved by the Board until acceptable PSA terms are agreed upon by
both parties.
This RFP and the selected bidder’s proposal shall constitute the basis of the scope of
services in the PSA by reference.
A cost plus percentage of cost contract is a cost reimbursement contract containing
some element that obligates the County to pay the bidder an amount (in the form of
either profit or cost), undetermined at the time the contract was made and to be
incurred in the future, based on a percentage of future costs. This type of cost plus
percentage of cost contract will not be accepted as part of a PSA by the County.
The County reserves the right to award the total proposal, to reject any or all
proposals in whole or in part, and to waive any informality or technical defects if, in
the County’s sole judgment, the best interests of the County will be so served.

Non-Discrimination
A bidder shall not discriminate against any employee or applicant for employment, to
be employed in the performance of this work, with respect to his or her hire, tenure,
terms, conditions, or privileges of employment; or any matter directly or indirectly
related to employment because of his or her race, religion, color, national origin, age,
sex, height, weight, marital status, limited English proficiency, or handicap that is
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unrelated to the individual’s ability to perform the duties of a particular job or
position. A breach of this covenant is a material breach of any future work agreement
awarded.

Conflict of Interest Disclosures
Disclosing a potential conflict of interest does not disqualify a bidder. In the event a
bidder does not disclose potential conflicts of interest and they are detected later by
the County, bidder will be disqualified from this work and may result in the bidder
becoming debarred from doing business with the County.
If a bidder has a relationship with a County official or employee, is an immediate
family member of a County official or employee, the bidder shall disclose the
information required below on a memorandum separated from the proposal. If any of
the following provisions apply, disclosure must be made:
1. A County official or employee or County official’s or employee’s immediate
family member has an ownership interest in bidder or may derive personal
financial gain from the PSA.
2. A County official or employee is contemporaneously employed or prospectively
to be employed with the bidder.
3. The bidder has provided or will provide gifts or hospitality of any dollar value or
any other gratuities to any County official or employee.
Information to be disclosed includes:
1.
2.
3.
4.

Nature of the potential conflict or interest.
Identification of the County employee or official.
Measures intended to be taken to eliminate conflict.
Any other information a reasonably prudent bidder would believe is necessary
to provide full disclosure.

Depending on applicable law, policy, and regulations, a PSA may be awarded on the
recommendation of the County Administrator after full disclosure, where such action
is allowed by law, if demonstrated competitive pricing exists and/or the Board
determines the award is in the best interest of the County.
When a bidder not having any conflicts of interest to disclose, must submit a
memorandum separated from the proposal indicating the vendor has no conflict of
interest to disclose.

Unfair Bidding Practices
In submitting a proposal, the bidder certifies that it has not divulged to, discussed, or
compared its bid with other bidders and has not colluded with any other bidder, with
the exception of qualified subcontractors or parties to the bid. No premiums, rebates,
or gratuities to County employees or officials are permitted either with, prior to, or
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after delivery of any product(s) or service(s). No solicitation of services related to this
project is permitted except in the manner described in this RFP. Any such violation
will result in the termination of an executed PSA, the cancellation and/or return of
any item(s), as applicable and possible debarment of the bidder from future bidding
opportunities.

Cost Liability
The County assumes no responsibility or liability for costs incurred by the bidder prior
to the execution of a PSA. The liability of the County is limited to the terms and
conditions outlined in a properly executed PSA. By submitting a proposal, bidder
agrees to bear all costs incurred or related to the preparation, submission, and
selection process for the proposal.

Debarment
By submitting a proposal, the bidder agrees to comply with the requirements of 2
C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C while this RFP is valid and
throughout the period of any PSA that may arise from this RFP. The bidder further
agrees to include a provision requiring such compliance in its lower tier covered
transactions.
Submission of a proposal in response to this RFP is certification that the bidder is not
currently debarred, suspended, proposed for debarment, and declared ineligible or
voluntarily excluded from participation in this transaction by any Local, State, or
Federal departments or agency.
The County will not enter into a business relationship with any bidder who:
1. Has been found to be in violation of any local, county, state, or Federal
ordinance, statute, or administrative rule within the past 24 months, except for
the following which may be reviewed for applicability to doing business with
the County, and waived by the PA:
a. Local traffic ordinances
b. OSHA/MIOSHA violations
2. Is delinquent for any local, county, state, or Federal taxes, to include real and
personal property taxes on the submission date of any bid, quote, RFP, or RFQ.
(Note: The establishment and execution of a payment plan with the County
Treasurer does not constitute compliance with this section.)
3. Has violated the rules of the Immigration and Naturalization Service.
4. Has failed to submit any annual reports or certificates of good standing with the
State of Michigan, if required to do so.
5. Has failed to maintain any professional licenses and/or insurance requirements
necessary for the performance of any contract with the County or a County
agency.
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6. Has not been pre-approved. This process is initiated with the submission of the
form “Berrien County Application for Vendor Status” provided by the
Purchasing Department no later than five (5) working days prior to the
submission date of any bid, quote, RFP, or RFQ. The vendor application form is
located on the Financial Services webpage. The form will include the following
criteria and may be amended as found necessary by the PA:
a. Business name and all DBA’s utilized in the past ten (10) years.
b. Type of business entity: sole proprietor, partnership, limited liability
partnership, limited partnership, limited liability company, or
corporation.
c. Primary business location. If a corporation: the entity, resident agent and
registered office.
d. Business location in, or nearest to, Berrien County.
e. Name of principal(s)/owners of business.
f. Federal Employer ID number or Social Security Number of Principal, if
no Employer ID has been assigned.
g. Address, email, fax, and phone number of billing department.
h. Underwriter of applicable liability or malpractice insurance.
i. Statement attesting to the date and nature of violations of any local,
county, state, or Federal ordinance, statute, or administrative rule
during the past 24 months.
The bidder must disclose any information relevant to suspension debarment, whether
pending or settled, described within this section at the time of the proposal
submission. Submission of a proposal certifies agreement that the bidder is eligible to
conduct business with the County and that the County will be notified of any changes
in this status. Submission does not relieve the bidder from disclosure if any of the
terms above terms may prevent doing business with the County.

Vendor Setup
The selected bidder must apply to be registered as a vendor of the County by
completing the vendor application form located on the Financial Services webpage.
The selected bidder will also be required to provide the County an IRS form W-9.
These requirements must be completed 5 business days prior to submission of the
proposal.

Proposal Protests
All proposal protests must be in writing and filed with the PA within five (5) business
days of the Board’s award. The protesting bidder must clearly state the reasons for
the protest. The PA will provide the protesting bidder with the appropriate
instructions for filing the protest. The protest shall be reviewed by the County
Administrator or designee, whose decision shall be final. An Evaluation Committee
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member’s assigned score shall not serve as the basis of protest; scoring is final when it
is rendered.

Reservation of Rights
1. The County reserves the right in its sole and absolute discretion to accept or
reject any or all proposals, or alternative proposals, in whole or in part, with or
without cause.
2. The County reserves the right to waive, or not waive, informalities or
irregularities in terms or conditions of any proposal if determined by the Board
to be in its best interest.
3. The County reserves the right to request additional information from any or all
bidders.
4. The County reserves the right to reject any proposal that it determines to be
unresponsive and deficient in any of the information requested within this RFP.
5. The County reserves the right to determine whether the scope of the project will
be entirely as described in the RFP, or whether a portion of the scope, or a
revised scope will be implemented. No changes to the scope of work will be
authorized unless and until the County receives approval from FEMA to change
the scope of work.
6. The County reserves the right to select one or more bidders to perform services.
7. The County reserves the right to retain all proposals submitted and to use any
ideas in a proposal regardless of whether that proposal is selected. Submission
of a proposal indicates acceptance by the bidder of the conditions contained in
this RFP, unless clearly and specifically noted in the proposal submitted.
8. The County reserves the right to disqualify proposals that fail to respond to any
requirements outlined in the RFP, or failure to enclose copies of the required
documents outlined within this RFP.

Prohibition on Certain Telecommunication and
Video Surveillance Services or Equipment
The bidder certifies any equipment used or planned for future use on this project is
complaint with the United States National Defense Authorization Act (NDAA 2019).
Recent prohibitions on certain telecommunication and video surveillance services or
equipment under section 889 of the NDAA 2019, which prohibit Federal award
recipients, including and applicable to the County; from using government funds to
enter into contracts (or extend or renew contracts) with entities that use covered
telecommunications equipment or services. This prohibition applies even if the
contract is not intended to procure or obtain any equipment, system, or service that
uses covered telecommunications equipment or services. As described in section 889
of the NDAA of 2019, covered telecommunications equipment or services includes:
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1. Telecommunications equipment produced by Huawei Technologies Company or
ZTE Corporation (or any subsidiary or affiliate of such entities).
2. Video surveillance and telecommunications equipment produced by Hytera
Communications Corporation, Hangzhou Hikvision Digital Technology
Company, or Dahua Technology Company (or any subsidiary or affiliate of such
entities).
3. Telecommunications or video surveillance services provided by such entities or
using such equipment.
4. Telecommunications or video surveillance equipment or services produced or
provided by an entity that the Secretary of Defense, in consultation with the
Director of the National Intelligence or the Director of the Federal Bureau of
Investigation, reasonably believes to be an entity owned or controlled by, or
otherwise connected to, the government of a covered foreign country.

Scope of Work Summary
The proposed project will develop a HMP update for the County and all of the Cities,
Villages, and Townships that are contained within the bounds of the County. The
successful bidder will enter into a PSA which will require to deliver a HMP that: meets
the requirements of the Disaster Mitigation Act (DMA) of 2000 (44 CFR Part 201.6); is
consistent with the current versions of the County Master Plan, State of Michigan
Hazard Mitigation Plan; and is consistent with the most current Federal Emergency
Management Agency (FEMA) local mitigation planning guidance. The HMP will meet
the most current FEMA Local Mitigation Plan Review Tool requirements, and made to
be a requirement of the Scope of Work.
The Contractor and the County’s project liaison will be responsible for obtaining input
from all stakeholders and remaining consistent with the following objectives:
1. Determine local progress, organize resources, and organize project management
process,
2. Update priority hazard analysis /THIRA/HAZUS/GIS,
3. Develop goals, objectives, and a mitigation strategy,
4. Identify and include action items/projects that will integrate with the County
Master Plan and are consistent with the principals of the Michigan Hazard
Mitigation Plan,
5. HMP review, approval, adoption, monitoring & evaluation.
The Contractor will facilitate the planning process, identify the data requirements,
conduct research, develop and facilitate the public input process, document the
planning process, produce the draft and final plan document, and facilitate the plan
adoption process. The Berrien County Emergency Management and Homeland
Security Division (BCEMHSD) will support the Contractor during those activities.
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Minimum Activities and Descriptions
Contractor Project Management and Travel
1. Work performed that is necessary to plan, develop, promote, and administrate the
project. This activity also supports the travel and related costs for “in-person”
activities to conduct workshops, public open houses, and to meet with the County
project liaison.
2. Contractor will provide required documentation to BCEMHSD on a monthly basis
to assist the lead fiscal agent with completion of quarterly financial and
performance reports. Elements for this report shall be at a minimum:
a. Dates covered in report.
b. Total expenditures to date.
c. Cost Overrun Projections.
d. Cost Underrun Projections.
e. Project Status (On Schedule, Delayed, etc.).
f. Percentage of Project Completed.
g. Progress Summary Narrative.
h. Work Remaining Summary Narrative.
i. Problems encountered during reporting period.
j. Additional Comments or Requests for Additional Assistance.
k. Any other data points the contractor wishes to report on.
Organize Resources (Planning Teams), Conduct Meetings, Coordination
1. The Contractor will work closely with the Local Planning Team (LPT) on all phases
of the project. The Contractor will ensure that representatives from participating
jurisdictions, local elected officials, local agencies, other agencies, business,
nonprofits, academia, neighboring counties or communities, and the general public
have an opportunity to be involved in the planning process. The Contractor must
integrate individuals with disabilities into the planning process in compliance with
Executive Order 13347 and the Rehabilitation Act of 1973.
2. The Contractor will document efforts to include these parties and their
participation.
3. Develop an action plan for public involvement and comment during the plan
development stage and prior to plan approval, and document the process and
results. Coordinate public involvement through a variety of tools, such as surveys,
educational briefings, press releases, informational postings on local websites, and
public hearings.
4. Establish minimum standards for participation in the plan. Clearly identify
participating jurisdictions and special districts, including documenting how they
met the minimum standard for participation. At a minimum, the jurisdictions (39)
identified in the previous edition of the Berrien County Mitigation Plan are
anticipated to be participating jurisdictions (as defined by FEMA) in this multijurisdictional plan update and shall be invited to participate by the contractor.
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5. Thoroughly document and describe the planning process with particular emphasis
on how the LPT reviewed and analyzed each section of the plan, and if each section
was revised as part of the update process.
6. Educate stakeholders about the planning process, mitigation techniques that may
lessen the impact of known hazards, how to seek funding for projects, and identify
projects that would likely be eligible for FEMA’s Hazard Mitigation Building
Resilient Infrastructure and Communities Grant Programs.
7. Analyze existing capability by identifying, reviewing, and incorporating existing
plans, studies, reports, and technical information into the planning process. This
could include local comprehensive plans, local ordinances, Capital Improvement
Plans (CIPs), warning systems, Wildfire Protection Plans, public education
initiatives, local building codes/zoning ordinances, Floodplain Management Plans,
and others.
8. Describe how the previous edition of the HMP was maintained and implemented.
Provide a maintenance timeline to ensure prompt updating of future versions.
9. Utilize existing GIS information for identified hazards, and make corrections or
updates of GIS information as necessary.
Conduct and Update Risk Assessment/THIRA/ HAZUS/GIS
1. Provide updated or new descriptions of the natural hazards (and additional
human-caused hazards if so desired) affecting each participating jurisdiction, as
needed. Analyze how hazards vary across jurisdictions, if applicable.
2. Provide updated information on the location and the extent (severity) of each
natural hazard (and additional human-caused hazards if so desired) affecting each
jurisdiction, including updated information on previous occurrences.
3. Provide an update on any hazard events that occurred since the last plan date.
Any hazard events that occurred in the past that were not included in the last plan
shall be researched and added to this revision.
4. Provide updated information on the probability ranking of future hazard events.
5. Provide an overall summary for each jurisdiction’s vulnerability to each hazard.
Rate the impact and explain the rating system used and the process followed to
achieve the ranking (for example high, medium, or low).
6. For each jurisdiction describe in general, each hazard’s impact on buildings,
infrastructure, critical facilities, and the vulnerable population.
7. Describe vulnerability in terms of types and numbers of National Flood Insurance
Program (NFIP) repetitive loss properties located in the identified hazard areas.
8. Include the most current FEMA Flood Insurance Rate Map (FIRM) in plan, if
available.
9. Based on available data, provide updated information on the vulnerability of
existing and future buildings, infrastructure, and critical facilities for each
jurisdiction. Specify the types and numbers of buildings, infrastructure, and
critical facilities.
10. Based on available data, provide estimated potential dollar losses to vulnerable
structures, describing the methodology used to prepare the estimate.
11. Based on best available data, describe vulnerability in terms of land use and
development trends.
12. Based on best available data, analyze the economic impacts from potential
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hazards.
13. Based on best available data, describe how potential climate adaptation may
impact each jurisdiction’s current and future vulnerability to specific hazards.
14. Document each jurisdiction’s existing authorities, policies, programs, and
resources related to hazard mitigation, and its ability to expand on and improve
these existing tools.
15. Provide information on each jurisdiction’s participation in the NFIP in terms of
policies in force, total dollar amount for premiums, and any claims information.
The mitigation strategy should identify, analyze, and prioritize action items related
to continued compliance with the NFIP.
16. Identify any communities that are interested in the Community Rating System,
identifying benefits achieved through participation, and develop an action plan to
achieve the community’s goals.
Identify and Prioritize Mitigation Goals, Strategies, Actions/Projects & Integrate
County/State Plans
1. Update the mitigation goals and objectives to reduce or avoid hazard
vulnerabilities, if needed. Explain if goals and objectives have changed.
2. The plan update must analyze previous action items to identify which were
completed, deleted, or continued for each jurisdiction.
3. Facilitate the identification and analysis of a comprehensive range of specific
mitigation actions for each hazard, for each jurisdiction. Action items should
reduce the effects on existing and new buildings and infrastructure. There must
be identifiable action items for each jurisdiction seeking adoption of the plan. The
contractor must specifically identify specific mitigation projects linked to specific
hazard impacts and present them
4. Action items will be prioritized based on evaluation criteria established during the
planning process which analyzes the social, technical, administrative, political,
legal, economic, and environmental feasibility of proposed actions. This may
include a cost-benefit review and/or cost estimate.
5. Develop an implementation strategy for identified actions that includes the action’s
priority (i.e. high, medium, or low), the lead party responsible for implementation,
potential funding sources, and an implementation timeline for each proposed
action item.
Complete Mitigation Plan and Public Review
1. Describe the method and schedule for monitoring the plan, including progress on
action items and the responsible department.
2. Identify how, when, and by whom will the plan be evaluated.
3. The updated plan must describe the process to incorporate the mitigation plan
requirements into other local planning mechanisms for each jurisdiction, and how
the previous mitigation plan elements were incorporated into the same.
4. Develop and describe a strategy for continued public participation.
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Finalize Plan and Submittal
1. A digital copy of the final draft HMP and completed FEMA Local Mitigation Plan
Review Tool will be submitted to the Michigan State Police Division of Emergency
Management and Homeland Security (MSP EMHSD) Mitigation planning specialists
for submittal to FEMA prior to the grant performance period end date. The digital
copy must be in a common editable, non-proprietary format (such as .docx, .pdf).
Any GIS data will be provided to Berrien County GIS in a format meeting their
specifications.
2. After FEMA indicates the plan is Approvable Pending Adoption (APA), the plan will
be adopted by the participating jurisdictions within two to three months.
3. The resolution of adoption for all jurisdictions will be provided to the MSP EMHSD,
published as an appendix to the plan, and the State will provide adoptions to
FEMA for final approval.
4. Contractor will maintain project management role until the Plan is approved by
FEMA.
5. Contractor is responsible for changes required by FEMA to gain Approvable
Pending Adoption (APA) plan status. Changes will be required after final payment
is made to the contractor in order to maximize the grant award, but final payment
does not relieve the contractor of delivery of a FEMA approved plan.
6. Closeout of work will occur after approximately 18 months, but must be no later
than July 16, 2022.

Cost Detail
For each activity above, and adding any additional activities the bidder presents for
consideration, an itemized cost detail must be included within the submission. A
sample and estimated budget is attached as Appendix B. The estimated budget was
used as part of the County’s application for federal grant funding to support this
project and funding availability is based primarily upon that budget estimate.

Activity Schedule
Also for the description of work, each of the above activities should serve as the basis
for developing and including a project timeline schedule. Such a schedule must be
included within the schedule. It is acceptable to present dates or represent them as a
unit after the contract is awarded such as +30 Days, +1 Month, etc.

Minimum Information Required in Proposal
Proposal Format
Bidders should organize proposals into the following minimum sections:
1. Professional Qualifications (For each team member that will be assigned)
2. Past Involvement with Similar Projects
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3.
4.
5.
6.

a. Must include a sample plan/example of previous works/documents for
reference
Proposed Work Plan
Fee Proposal
Authorized Negotiator
Attachments

Scoring Format
The following describes the elements that should be included in each of the proposal
sections and the weighted point system that will be used for evaluation of the
proposals.
1. Professional Qualifications – 60 points
a. State the full name and address of your organization and, if applicable, the
branch office or other subsidiary element that will perform, or assist in
performing, the work hereunder. Indicate whether it operates as an
individual, partnership, or corporation. If as a corporation, include whether
it is licensed to operate in the State of Michigan. Include a listing of any and
all aliases or “Doing Business As” names associated with the organization
and its business within the State of Michigan.
b. Include the name of executive and professional personnel by skill and
qualification that will be employed in the work. Show where these personnel
will be physically located during the time they are engaged in the work.
Indicate which of these individuals you consider key to the successful
completion of the project. Identify only individuals who will do the work on
this project by name and title. Resumes and qualifications are required for
all proposed project personnel, including all subcontractors. Qualifications
and capabilities of any subcontractors must also be included. Describe how
each team member will be assigned work and how their qualifications
enhance the team’s overall capabilities. The team selected should be that of
a diverse group of knowledge, skills, aptitude, and backgrounds. As an
example, the team’s description could highlight a team lead that has a
strong project management or public administration background,
complimented by a civil engineer, complimented by an certified emergency
manager, complemented by a GIS/data analyst, etc. This is a high level
example and the offeror should organize their description and provide
sufficient detail to assess how the team is organized to best complete this
project. Finally, a description of previous projects that demonstrate
experience of the exact team (not the firm in whole) being offered. This final
point is intended to assess the level of experience the team members have in
working together on related and relevant projects as a team.
c. State history of the firm, in terms of length of existence, types of services
provided, etc. Identify the technical details that make the firm uniquely
qualified for this work.
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2.

3.

4.

5.

d. Indicate whether any disciplinary action has been taken or is pending
against Contractor by state regulatory bodies, professional organizations, or
through legal action in the past (5) years. If no, so state. If yes, detail the
circumstances and current status of such action.
Past involvement with Similar Projects – 50 points
a. The written proposal must include a list of specific experience in the project
area and indicate proven ability in implementing similar projects for the firm
and the individuals to be involved in the project.
b. A complete list of client references must be provided for similar projects
recently completed. It shall include the firm/agency name, address,
telephone number, project title, and contact person.
c. Published plans or similar documents to demonstrate quality of work
provided to the client references must be included or referenced by web link
within the proposal. Specifically, list the All Hazards Mitigation Plans your
company has completed in the last five (5) years that have been approved by
FEMA (if any).
Proposed Work Plan – 30 points
a. Provide a detailed and comprehensive description of how the offeror intends
to provide the services requested in this RFP. This discussion shall include,
but not be limited to: how the project(s) will be managed and scheduled, how
and when data will be delivered to the County, communication and
coordination, the working relationship between the consultant and County
staff, and the company’s general philosophy in regards to providing the
requested services. The work plan must demonstrate the project timeline in
a clear format and highlight major benchmarks to attain throughout the
duration of the project.
b. The work plan must highlight and outreach strategy and any safety
protocols and/or options that may be implemented to mitigate exposure to
SARS-CoV-2, the virus that causes COVID-19, when group activities are
planned such as meetings or public open houses.
c. Consultants shall be evaluated on the clarity, thoroughness, and content of
their responses to the above items.
Fee Proposal - 10 points
a. Fee quotations are to include the names, title, hourly rates, discounts,
overhead factors, and any other relevant details. The proposal should
highlight key staff and positions that would likely be involved with projects.
Consultants shall be capable of justifying the details of the fee proposal
relative to personnel costs, overhead, how the overhead rate is derived,
material and time. The costs will be assessed based upon best value to the
County and is not limited to the lowest proposal.
Authorized Negotiator (Pass/Fail)
a. Include the name, phone number, and e-mail address of persons(s) in your
organization authorized to negotiate the agreement with the County.
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6. Attachments (Pass/Fail on Required Attachments)
a. SWORN AND NOTARIZED AFFIDAVIT OF COMPLIANCE IRAN ECONOMIC
SANCTIONS ACT
b. Memorandum of Conflict of Interest Disclosures
c. IRS W-9
d. Proof of submission of Vendor Application Form (Financial Services
webpage).
e. Contract Terms and Agreement Proposal
Scoring Methodology
Proposals will be scored relative to other proposals using the following rating scale:

Conditional Elements (failure may be cause for rejection)
Proposal received by MONDAY,
DECEMBER 21, 2020 by 1:00 PM Eastern
Time

Yes / No

Requested number of copies and format is
included as a complete submission.

Yes / No

Authorized Negotiator and contact info is
defined.

Yes / No

Sworn and Notarized IRAN sanctions
affidavit is attached.

Yes / No

Conflict of Interests disclosure is made

Yes / No

County detected an unfair bidding
practice by the offeror.

Yes / No

IRS W-9 submitted with proposal

Yes / No

Application as a vendor was made to
Financial Services by DEC 14, 2020.
Proof is included with submission.

Yes / No

Financial Services approves vendor per
policy (free of debarment). Statement/
certification described in 1.d is included.

Yes / No

Contract Proposal Attached

Yes / No

Minimum Information is included in
Proposal as Identified in RFP

Yes / No

Rejection Recommended
Total

Yes / No
/ 110

If auto rejection is not in the County’s best interest, or multiple vendor infractions are
found, a yes will result in a score of 10 and a no will result in a score of 0 for each
element and this section will be scored separately. 110 points possible.

Page | 16

(U)- For Public Release

0

-3

-1

5

+1

+3

10

Minimum
Score
Possible

Per Major
Concern

Per Minor
Concern

Initial
Default
Score

Per Minor
Benefit /
Plus

Per Major
Benefit /
Plus

Max Score
Possible

Points
Earned

Max
Points

Competitive Elements
Scope of Work

Score
(0-10)

Weight

1.a Overall quality, completeness, and
content related to describing professional
qualifications of the firm.

1

10

1.b Assessment of the project team’s
qualifications related to the specific
assignment of work identified. This is
determined by averaging each team
member’s qualifications as described in
the proposal. Each member will be
scored, and then the total score will be
divided by the number of team members.
(Ex: 4 team members are scored with 5 =
20. 20/4 = 5 pts.

2

20

1.b Assessment of the team’s overall
qualification as a whole with an emphasis
on assessing the team make-up and
appropriate diversity of qualifications
related to this project.

2

20

1.c The firm’s background, qualifications
and history.

1

10

2.a Assessment of past experience, with an
emphasis on mitigation planning.

1

10

2.b Reference assessment. This element
will also reflect and average based upon
reference responses.

2

20

2.c Evaluation of submitted work samples
from past products. Quality of content
and illustrations will be assessed.

2

20

3.a Description of work assessment.

1

10

3.b Outreach Strategy

1

10

3.c Timeline

1

10

4.a Fee proposal and value assessment

1

10

TOTALS

150
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Proposal Evaluation
The Evaluation Committee will evaluate each proposal by the above-described criteria
and point system to present as a preliminary advisory list of contractors to the
Finance Committee. The Evaluation Committee may contact references to verify
material submitted by the bidders. Work to be done under this PSA is generally
described through the detailed specifications and must be completed fully in
accordance with the PSA documents. Any proposal that does not conform fully to
these instructions may be rejected.
The County reserves the right to reject any proposal that it determines to be
unresponsive and deficient in any of the information requested for evaluation.

Addenda
If it becomes necessary to revise any part of the RFP, notice of the addendum will be
posted to the bid page at www.berriencounty.org and the project webpage for all
parties to download. Each bidder must acknowledge in its proposal all addenda it has
received. The failure of a bidder to receive or acknowledge receipt of any addenda
shall not relieve the bidder of the responsibility for complying with the terms thereof.
The County will not be bound by oral responses to inquiries or written responses other
than official written addenda.
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Appendix A – Sample Professional Services
Agreement
AGREEMENT REGARDING PROVISION OF PROFESSIONAL SERVICES
Introduction
This Agreement Regarding Provision of Professional Services (hereafter "Agreement"), is
entered between ***Name of Contractor*** (hereafter "Contractor") and the County of
Berrien, Michigan (hereafter "County"), by and through its Board of County
Commissioners (hereafter "Board").
Recitals
WHEREAS the County has previously requested proposals from various bidders for the
following scope of work:


The update of the multi-jurisdictional hazard mitigation plan for the County.
The work will result in the update of multi-jurisdictional plan for the County.
The process for updating the existing multi-jurisdictional hazard mitigation
plans will be consistent with the FEMA “Local Multi-hazard Mitigation Planning
Guidance” document, which can be found at http://www.fema.gov. Further,
the process and work must be consistent with the specifications enumerated in
the County’s Request for Proposal document published in conjunction with this
project. This work must result in an updated multi-jurisdictional plan for the
County that meets the hazard mitigation planning requirements set forth in 44
CFR Part 201, have been approved by FEMA, and have been locally adopted by
participating jurisdictions prior to July 16, 2022, or earlier. (This description is
hereafter known as the "Project"); and

WHEREAS, Contractor has submitted to the County a proposal for the Project and
represented to County that it has the expertise and personnel necessary to properly
complete the Project; and
WHEREAS, after considering the proposals submitted by various bidders for the
Project, the Board has decided to accept the proposal of Contractor for the Project
subject to the execution of a PSA between the Contractor and County acceptable to the
Board; and
WHEREAS, Contractor and County intend by this Agreement to set forth the scope of
the work to be done by Contractor in connection with the Project and related terms
and conditions to govern the relationship between Contractor and County in
connection with the Project.
General Terms and Conditions
1. Scope of Project: Contractor shall perform the work described in the attached
Exhibit A entitled "***Proposal Title***" which was submitted by Contractor as
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2.

3.

4.

5.

6.

part of its proposal. Contractor shall perform the work for the Project in a
skillful, professional and competent manner and in accordance with the
standards of care, skill and diligence applicable to consultants in the field in
which Contractor practices with respect to such work.
Compensation and Payment: The County shall pay Contractor for the
services described in Attachment A based on the pricing provided by Contractor
in Attachment B. Any additional work must be mutually agreed upon in writing
and costs known and must be approved by Resolution adopted by the Board
before that work may commence. Payment shall be provided within thirty (30)
days following receipt of invoice commensurate with progress towards Scope of
Work completion and satisfactory performance.
a. During the Project, Contractor shall submit billings for its reimbursable
costs and work performed in connection with the Project on a
****Describe Frequency**** basis no later than the ****Describe Time
Due**** in which the work billed was done.
b. Such billings shall be submitted to the County’s project administrator,
for review and approval. All invoices shall segregate reimbursable costs
from charges for professional services and, upon request, Contractor
shall provide County with such other supporting information as County
may request. County shall pay all properly submitted invoices within 30
days after receipt of each such invoice and any supporting information
requested by County. All billings shall include the Contractor's taxpayer
identification number or social security number.
Default: In the event of default by Contractor, the County may procure the
products or services from other sources and hold Contractor responsible for any
excess costs incurred, in addition to all other available remedies.
Term of Agreement: The term of this Agreement begins upon approval by a
Resolution adopted by the Board and signature by both parties and ends upon
Scope of Work completion by Contractor, unless terminated earlier in
accordance with Section 5 of this Agreement.
Termination of Agreement: The County may terminate this Agreement for
cause or convenience prior to the expiration date set forth in Section 6 of this
Agreement by giving thirty (30) days’ written notice to Contractor.
Time for Completion of Project: Contractor shall work diligently to complete
the work described in Exhibit A. County recognizes however, that a failure to
meet established benchmarks does not equate to a failure to complete the
project. Contractor shall, however, be responsible for promptly notifying
County of delays while performing the work of the Project. Contractor shall be
responsible for promptly notifying County in writing of delays in the completion
of the Project which Contractor believes are attributable to County. Any delay
for any reason notwithstanding, the Contractor must complete the Project by
July 16, 2022, or earlier.
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7. Measurement and Determination of Completion: Contractor is responsible
for changes required by the Federal Emergency Management Agency (FEMA) to
gain Approvable Pending Adoption (APA) plan status or equivalent status
indicating FEMA approves of the plan to form and FEMA’s requirements as
identified in the scope of work summary of the County’s Request for Proposal.
These changes may be required after final payment is made to the contractor in
order to maximize the grant award, but final payment does not relieve the
contractor of delivery of a Hazard Mitigation Plan approved by FEMA and all
relevant data and information collected to develop the delivered plan.
8. Insurance Requirements: Contractor, and any and all of its subcontractors,
shall not commence any services or perform any of its other obligations under
this Agreement until Contractor obtains the insurance required under this
Section. Contractor shall then maintain the required insurance for the full
duration of this Agreement. All coverage shall be with insurance companies
licensed and admitted to do business in the State of Michigan. Prior to
commencement of work on the Project, Contractor shall cause County to be
named as an additional insured and shall provide County with evidence,
acceptable to County, that the insurance required hereby is in full force and
effect. All coverages shall be with insurance carriers acceptable to the County.
Insurance policies shall not contain endorsements or policy conditions which
reduce coverage provided to the County. Contractor shall be responsible to the
County for all costs resulting from both financially unsound insurance
companies selected by Contractor and their inadequate insurance coverage.
The specified limits of liability do not limit the liability of Contractor. All
deductibles and self-insured retentions are the responsibility of Contractor.
The Contractor’s insurance shall be primary & non‐contributory over Berrien
County’s insurance in the event of a claim.
a. Worker’s Compensation Insurance: Contractor shall procure and
maintain during the life of this Agreement, Worker’s Compensation
Insurance, including Employers’ Liability Coverage either in accordance
with all applicable statutes of the State of Michigan or have the State of
Michigan listed in the Contractor’s insurance policy. Such Insurance
shall contain a waiver of subrogation in favor of Berrien County.
b. Comprehensive General and Professional Liability Insurance:
Contractor shall procure and maintain during the life of this contract,
Comprehensive General Liability and Professional Liability Insurance
coverage with limits of liability of not less than $1,000,000 per claim
$2,000,000 aggregate per policy year. Any claims made shall provide tail
coverage for three (3) years after project completion. The policy is to be
on a primary basis if other comprehensive general liability and
professional liability coverage is available.
c. Motor Vehicle Liability Insurance: Contractor shall procure and
maintain during the life of this contract Motor Vehicle Liability
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Insurance, including Michigan No-Fault Coverage, with limits of liability
not less than $1,000,000 per occurrence combined single limit for Bodily
Injury, and Property Damage. Coverage shall include all owned vehicles,
all non-owned vehicles, and all hired vehicles.
d. Cancellation Notice: If any required insurance expires or is canceled
during the term of this Agreement, services and related payments will be
suspended and the County may terminate this Agreement immediately.
Within thirty (30) days of a change to any required insurance policy
including any Advance Written Notice of Cancellation, Non-Renewal,
Reduction, and/or Material Change of required insurance shall be sent
to the County’s project administrator. The County’s project
administrator shall be sent notification within ten(10) days any notice of
suspension or cancelation of a required insurance policy resulting from
non-payment.
e. Proof of Insurance Coverage: Upon execution of this contract and at
least ten (10) business days prior to commencement of services under
this Agreement, Contractor shall provide the County’s project
administrator with a copy of their Worker’s Compensation,
Comprehensive General Liability and Professional Liability and Vehicle
Liability certificates of insurance evidencing the required coverage and
endorsements. The County reserves the right to request a copy of any
policy mentioned above and if so requested, Contractor agrees to furnish
a Certified Copy within ten (10) business days. No payments shall be
made to Contractor until current certificates of insurance have been
received and approved by the County. If any of the above coverages
expire during the term of this contract, Contractor shall deliver renewal
certificates to the County at least ten (10) business days prior to the
expiration date.
9. Contractor Project Management: Contractor will maintain project
management role until the Plan is fully approved by FEMA.
10. Contractor Lead Project Manager and Point of Contact: ***Provide
Contact***
11. County’s Project Administrator and Point of Contact: CPT Rockey Adams,
Berrien County Sheriff’s Office, Emergency Management and Homeland
Security Division, 919 Port Street, Saint Joseph, MI 49085.
Radams1@berriencounty.org .
12. Reporting and Review: Contractor shall report to the County as required by
this Agreement and also upon request. Contractor shall cooperate and confer
with the County as necessary to ensure satisfactory work progress and
performance. All documents submitted by Contractor must be dated and bear
the Contractor’s name. All reports made in connection with Contractor’s
services are subject to review and final approval by the County. The County
may review and inspect Contractor’s activities during the term of this
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Agreement. After reasonable notice to Contractor, the County may review any
of Contractor’s internal records, reports, or insurance policies. Progress reports
must be submitted at least monthly, due by the 15th day of the following month
and in a manner described in the County’s Request for Proposal related to this
project.
13. Liability: To the fullest extent permitted by law, Contractor shall hold
harmless, defend and indemnify the County and its elected officials, agents,
representatives, volunteers and employees from any and all liabilities, claims,
liens, fines, demands and costs, including attorney fees, of whatsoever kind and
nature, such as, but not limited to, those resulting from injury or death to any
persons, including Contractor’s own employees, or from loss or damage to any
property, including property owned or in the care, custody or control of the
County, in connection with or in any way incident to or arising out of the
occupancy, use, operations or performance or non-performance of services by
the Contractor or its agents, representatives and employees, or any
subcontractor or its agents, representatives and employees, in connection with
this Agreement. The obligations of Contractor under this Section and
Subsections shall survive any termination of this Agreement or completion of
Contractor’s performance under this Agreement.
14. :Independent Contractor: To the fullest extent permitted by law, the parties
agree that Contractor is an independent contractor; that Contractor and
Contractor’s employees shall in no way be deemed, nor hold themselves out to
be, employees, agents or joint venture partners of the County for any purpose,
and shall not be entitled to any fringe benefits of the County, such as, but not
limited to, health and accident insurance, life insurance, paid sick or vacation
leave, or longevity pay; and that Contractor shall be responsible for withholding
and payment of all applicable taxes, including, but not limited to, income, social
security and unemployment taxes, to the proper federal, state and local
governments, and maintaining the required workers’ compensation insurance,
in connection with services rendered by its employees pursuant to this
Agreement, and agrees to protect, defend and indemnify the County against
such liability.
15. Debarment or Suspension Status: This contract is a covered transaction for
purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As such, the contractor is
required to verify that none of the contractor’s principals (defined at 2 C.F.R. §
180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at
2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935). The
contractor must comply with 2 C.F.R. pt. 180, subpart C and2 C.F.R. part.
3000, subpart C, and must include a requirement to comply with these
regulations in any lower tier covered transaction it enters into. In signing this
Agreement it is certification that the Contractor is not currently debarred,
suspended, proposed for debarment, and declared ineligible or voluntarily
excluded from participation in this transaction by any Local, State, or Federal
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departments or agency. This certification is a material representation of fact
relied upon by the County. If it is later determined that the contractor did not
comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in
addition to remedies available to the County, the Federal Government may
pursue available remedies, including but not limited to suspension and/or
debarment.
16. Conflicts of Interest: In signing this Agreement, Contractor certifies that it
has no interest which would conflict with its performance of services under this
Agreement. If a possible conflict of interest arises, Contractor shall immediately
inform County regarding same.
17. Anti-Collusion Statement: In signing this Agreement, Contractor certifies that
it has not divulged to, discussed, or compared its bid with other contractors
and has not colluded with any other bidder, with the exception of qualified
subcontractors, or parties to the bid. No premiums, rebates, or gratuities to
employees or officials of the County are permitted either with, prior to, or after
delivery of any product(s) or service(s). Any such violation will result in the
termination of this Agreement, the cancellation and/or return of any item(s), as
applicable and possible exclusion of Contractor from future bidding
opportunities.
18. Subcontracting: Contractor shall provide all services covered by this
Agreement and shall not subcontract, assign or delegate any of the services
without prior written authorization from the County unless the intent to use
subcontractors is clearly stated in the Contractor’s Proposal with details
provided on the names of the agencies and portion of work to be subcontracted.
Contractor assumes all risk, liability, and supervisory responsibility for the
actions and / or inactions and performance of all subcontractors used by
Contractor in providing services under this Agreement. In choosing to use
subcontractors, Contractor shall ensure that all subcontractors comply with,
and perform services in manner consistent with, all the terms and conditions
set forth in this Agreement. Contractor shall also verify that subcontractors
have insurance coverage that matches or exceeds the coverage detailed in
Section 8 and make certain that subcontractors do not operate outside the
required scope of work. This Agreement is solely between County and
Contractor and County shall have no relationships or obligations to any
subcontractors used by Contractor in performing work under this Agreement.
19. County Employees: Contractor shall not hire any County employee to perform
any of the services covered by this Agreement without written authorization
from the County. The County’s project administrator may assign County staff
to assist the Contractor when the assistance is aligned with the County staff’s
assigned duties.
20. Contractor Personnel and County Security: Contractor’s employees may be
subject to an approved criminal background check prior to entering County
property to perform work under this Agreement. Employees of Contractor must
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wear apparel or other means of identification and obey County escorts while
performing services upon County property under this Agreement.
21. Endorsement Prohibition: Contractor shall not use in any form or medium
the name of the County, insignia, or supportive documentation or photographs
of County projects, facilities, equipment or employees, for public advertising or
promotional purposes unless authorized in writing by the County.
22. Compliance with Laws: Contractor shall observe and comply with all
applicable federal, state and local laws, ordinances, rules, and regulations
including, but not limited to OSHA/MIOSHA requirements, Public Health
Orders, the Elliot-Larsen Civil Rights Act and the Persons with Disabilities Civil
Rights Act. Contractor agrees to protect, defend and indemnify the County
against liability for loss, cost or damage resulting from actual or alleged
violations of law by Contractor.
23. Non-discrimination: During the performance of this contract, the contractor
agrees as follows:
a. The contractor shall not discriminate against any employee or applicant
for employment, to be employed in the performance of this work, with
respect to his or her hire, tenure, terms, conditions, or privileges of
employment; or any matter directly or indirectly related to employment
because of his or her race, religion, color, national origin, age, sex,
height, weight, marital status, limited English proficiency, or handicap
that is unrelated to the individual’s ability to perform the duties of a
particular job or position. A breach of this covenant is a material breach
of this agreement.
b. The contractor will take affirmative action to ensure that applicants for
hire and employees are treated during employment without regard to
their race, color, religion, sex, sexual orientation, gender identity, or
national origin. Such action shall include, but not be limited to the
following:
i. Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including
apprenticeship.
c. In the event of the contractor's noncompliance with the
nondiscrimination clauses of this contract or with any of the said rules,
regulations, or orders, this contract may be canceled, terminated, or
suspended in whole or in part and the contractor may be declared
ineligible for further Government contracts. In signing this Agreement,
Contractor certifies that it is an Equal Opportunity Employer.
24. Ownership of Work: Subject to County's obligation to compensate Contractor,
all work, research findings, reports, designs, drawings, renderings and other
work product produced by Contractor in connection with the Project shall
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belong to County and Contractor shall not use any part thereof for purposes
other than the Project without the written consent of County.
25. Royalties and Patents: Contractor shall pay all royalties and license fees and
shall defend all suits or claims for infringement of any copyright or patent
rights and shall hold and save the County and its officers, agents, servants and
employees harmless from any and all loss and liability of any nature or kind
whatsoever, including costs and expenses of defense, for or on account of any
copyrighted, patented or unpatented invention, process, article or appliance
manufactured or used in the performance of the contract, including its use by
Contractor and/or Contractor’s subcontractors and agents.
26. Confidentiality: Contractor acknowledges that it may receive confidential
information from County in connection with the Project or, as part of the
Project, develop such information. Contractor shall take all precautions
necessary to maintain and protect the confidentiality of any such information
and to ensure that it shall be used only for the purposes of the Project.
27. Prohibition on Certain Telecommunication and Video Surveillance
Services or Equipment: The Contractor certifies any equipment used or
planned for future use on this project is complaint with the United States
National Defense Authorization Act (NDAA 2019).
28. Counterparts: This Agreement may be executed simultaneously in one or more
counterparts each of which shall be deemed an original, but all of which
together shall constitute one and the same instrument.
29. Severability: If any provision of this Agreement is held to be invalid or
unenforceable, it shall be considered to be deleted, and the remainder of the
Agreement shall remain in full force and effect. Where the deletion of the
invalid provision would result in the illegality and/or unenforceability of this
Agreement, this Agreement shall be considered to have terminated as of the
date on which the provision was declared invalid.
30. Section Titles: Section titles used in this Agreement are inserted for the
convenience of reference only and shall be disregarded when construing or
interpreting any provisions of this Agreement.
31. Attorney Fees: In the event either party to this Agreement brings action to
enforce or interpret any portion of this Agreement, the party substantially
prevailing in such action shall be entitled to recover all costs incurred in such
action, including without limitation reasonable attorney's fees.
32. Choice of Law and Forum: This Agreement is governed by and interpreted
according to the laws of the State of Michigan. The parties agree that the
proper forum and venue for litigation arising out of this Agreement is in Berrien
County, Michigan and/or the United States Western District Court of Michigan.
33. Entire Agreement: This Agreement, including and incorporating the
documents listed below; constitutes the entire agreement between the parties
concerning the Project and may not be amended except by a written document
executed by both parties hereto and approved by a Resolution adopted by the
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Board of Commissioners. This Agreement contains all the terms and conditions
agreed upon by the parties, and no other negotiations, representations,
understandings or agreements, written, oral, or otherwise, regarding the subject
matter of this Agreement or any part thereof shall have any validity or bind the
parties in any way. When conflicts in documents are found, the order in which
they are listed below will determine order of supremacy.
a. ***List of Attachments including the County’s RFP***
Execution
The Parties hereby cause this Agreement to be executed by their duly authorized
representatives.

For Berrien County

For the Contractor:

(Signature)

(Signature)

Name:

R. McKinley Elliott

Name:

Title:

Chairperson, Berrien County
Board of Commissioners

Title:

Date

Date:
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Appendix B – Estimation of Costs
The following data is being provided to indicate the amounts submitted and approved through a grant application for this project.
The Contractor is not bound to providing an proposal that matches the estimates provided herein. The contractor cost was projected
to be $65,039.40 of the overall project totals, which included budgeting for County’s Staffs time to support the overall project which
includes Grant Administration.
Project Budget Summary
Activity

Total

Grant Administration (County’s Responsibility) (3%)

$2,532.48

Project Administration (County’s Responsibility) (2%)

$1,464.72

BCEMHSD Project Management Activities (County’s Responsibility) (12%)

$10,129.92

BCEMHSD Staff Support (County’s Responsibility) (6%)

$5,461.92

Contractor Project Management and Travel (6%)

$5,155.20

Organize Resources (Planning Teams), Conduct meetings, coordination (15%)

$12,547.50

Conduct and update Risk Assessment/THIRA/ HAZUS/GIS (28%)

$23,579.40

Identify & Prioritize Mitigation Goals, Strategies, Actions/Projects & Integrate County/State Plans (13%)

$11,358.00

Complete Mitigation Plan and Public Review (8%)

$6,650.70

Finalize Plan and Submittal (7%)

$5,748.60
PROJECT TOTALS

Separation by Entity

$84,628.44

Total

County (In-Kind and Cash Services)

$21,157.12

Federal Government Share

$63,471.32
PROJECT TOTALS

$84,628.44
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Budget Table
Activity

Grant Administration

Description

Proposed County Share
Unit Cost

Hours

Total

$52.76

48

$2,532.48

Time Accounting,
-Collection of data,
-Grant report preparation,
-Auditing of activities of grant.
*This does not include management of the project;
strictly activities associated with grant administration.

Est. Federal Government Share
Unit Cost

Hours

Total

40

$5,155.20

NOTES: Estimated 2 hours/mo. for 24 months. Projected In-Kind Match for Local Share.
Project Administration

The supervision of the Project Manager's activities
related to the execution of the project.

$61.03

24

$1,464.72

192

$10,129.92

48

$5,461.92

NOTES: Estimated 1 hours/mo. for 24 months. Projected in-kind match for local share.

Project Management
Activities

Includes:
Determine Local Progress
-Review hazards list, former plan, and
previous plan review comments
-Surveys
Use Established Relationships, Reducing Contract Cost
-Organize planning team (outreach)
-Organize meeting locations
-Use internal systems for public outreach
(webpage, press lists, etc.)
Use Internal Project Management Guidelines
-Status meetings with contractor

$52.76

NOTES: Estimated 8 hours/mo. for 24 months. Projected in-kind match for local share.
BCEMHSD Staff Support

Time for remaining EMHSD staff to attend meetings to
support the Project Manager and Contractor. Time for
peer review of drafts.

$113.79

Estimated 2 hours/month for 24 months, without fringe benefits. 1 Deputy and 1 CPT. Projected in-kind match for local share.
Contractor Project
Management and Travel

Activities to support management of the project and
travel to meetings and activities.

$128.88

NOTES: Contractor price based on research of quotes other Michigan counties have recently published in board minutes upon accepting contract for mitigation
plan updates. Unit cost varies based on number of staff needed to conduct activity. Local share projected to be cash match from GF.

Organize Resources
(Planning Teams),
Conduct Meetings,
Coordination.

Activities to promote public meetings, educate
stakeholders, conduct meetings, and coordinate
activities among stakeholder jurisdictions.
Obtain Input from Stakeholders
- Community and stakeholder meetings
- Community outreach
- Communication

$100.38

125

$12,547.50
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Budget Table
Activity

Description

Proposed County Share
Unit Cost

Hours

Total

Est. Federal Government Share
Unit Cost

Hours

Total

- Public meetings

NOTES: Contractor price based on research of quotes other Michigan counties have recently published in board minutes upon accepting contract for mitigation
plan updates. Unit cost varies based on number of staff needed to conduct activity. Local share projected to be cash match from GF
Conduct and Update
Risk Assessment /
THIRA/ HAZUS/ GIS

Update Priority Hazard Analysis
- Facilitate workshops
- Update county-wide hazards list
- Estimate risks
- Assess vulnerabilities

$90.69

5

$453.45

$ 90.69

255

$23,125.95

NOTES: Contractor price based on research of quotes other Michigan counties have recently published in board minutes upon accepting contract for mitigation
plan updates. Unit cost varies based on number of staff needed to conduct activity. Local Share Projected to be cash match from GF.
Identify and Prioritize
Mitigation Goals,
Strategies,
Actions/Projects &
Integrate
County/State Plans

Define County-Wide Goals and Objectives,
Evaluate Mitigation Strategies,
- Facilitated workshop
- Establish mitigation priorities/survey
- Identify alternatives
Identify Actions Steps
- Identify items
- Write action plan
- Select feasible mitigation strategies

$94.65

4

$378.60

$94.65

116

$10,979.40

NOTES: Contractor price based on research of quotes other Michigan counties have recently published in board minutes upon accepting contract for mitigation
plan updates. Unit cost varies based on number of staff needed to conduct activity. Local Share Projected to be cash match from GF.

Complete Mitigation Plan
and Public Review

The Plan
-

Organize and compile all data
Prepare draft plan
Present to advisory committee
Hold public meeting
Submit for review

95.01

4

$380.04

$95.01

66

$6,270.66

NOTES: Contractor price based on research of quotes other Michigan counties have recently published in board minutes upon accepting contract for mitigation
plan updates. Unit cost varies based on number of staff needed to conduct activity. Local Share Projected to be cash match from GF.
Finalize Plan and
Submittal

Contractor and BCEMHSD Shared Activities
-Review and approve section drafts of plan
-Process governmental unit approvals (board
resolution activity, etc.)
-Attend all meetings

95.81

4

$383.24

$95.81

56

$5,365.36
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Budget Table
Activity

Description

Proposed County Share
Unit Cost

Hours

Total

Est. Federal Government Share
Unit Cost

Hours

Total

NOTES: Contractor price based on research of quotes other Michigan counties have recently published in board minutes upon accepting contract for mitigation
plan updates. Unit cost varies based on number of staff needed to conduct activity. Local Share Projected to be cash match from GF.
Sub
Totals

329

$21,184.37

Federal Share =

$63,471.32

Est. Split

25.032%

County Share =

$21,157.12

In Kind:

$19,589.04

GF:

$1,595.33

658

$63,444.07
74.968%

Grand
Total

$84,628.44
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Appendix C – Example Estimated Timeline
Proposed Timeline

Month
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Management of Project

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Grant Administration

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Local Contract Process - RFP

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Activity

Consultant Hired

X

Contractor Coordination

X

Planning Team Established

X

Planning Team Workshops

X

X

Update Community Profiles, Historical
Information, etc.

X

X

X

X

Update Former Plan Actions

X

X

X

X

X

X

X

Identify Hazards/ THIRA etc.

X

Public Involved/Open House

X

Review and Analyze Hazard Profiles and
Loss Estimates

X

X

X

X

Develop Plan Goals & Objectives

X

X

X

X

Identify and Prioritize Mitigation Actions
Develop Implementation Strategy

X

X

X

X

X

X

X

X

X
X

X

Review the Documented Planning Process

X

X
X

Finalize the Plan

X

X

Obtain State Comments

X

X

Federal Review for Approval
Local Government Adopt (Resolutions)
Official FEMA Approval and Grant Closeout

X

X

Write, Print, & Distribute Plan

Receive Final Comment

X

X

X

X
X

X

X
X

X
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